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Dear Chairman Tate:

Enclosed are the original and fourteen copies of direct testimony being filed on
behalf of BellSouth by the following witnesses:
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Ronald M. Pate” John Ruscilli

The exhibit to Mr. Milner's testimony is proprietary and will be filed under
separate cover pursuant to the Protective Order entered in this matter. Copies of the
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CERTIFICATE OF SERVICE

| hereby certify that on August 4, 2003, a copy of the foregoing document was
served on the parties of record, via the method indicated:;

[ 1 Hand Henry Walker, Esquire
[ 1 Mail Boult, Cummings, et al.
[ ] Facsimile 414 Union Street, #1600
[ 1 Overnight Nashville, TN 37219-8062
y\Electronic hwalker@boultcummings.com
[ 1 Hand ; Nanette S. Edwards, Esquire
[ 1 Mail ITCADeltaCom
[ 1 Facsimile 4092 South Memorial Parkway
[ 1 Overnight Huntsville, AL 35802
;[{Electronic nedwards@itcdeltacom.com
[ 1] Hand David Adelman, Esquire
Mail Charles B. Jones, lll, Esquire
[ 1 Facsimile Sutherland Asbill & Brennan
[ 1 Overnight 999 Peachtree Street, NE

Atlanta, GA 30309
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BELLSOUTH TELECOMMUNICAT IONS ‘INC

DIRECT TESTIMONY OF RONALD M PATE o

BEFORE THE TENNESSEE REGULATORY AUTHORITY
DOCKET NO. 03-00119
© AUGUST 4,2003

PLEASE STATE YOUR NAME, YOUR POSITION WITH BELLSOUTH o

TELECOMMUNICATIONS, INC. AND YOUR BUSINESS ADDRESS.

My name is Ronald M Pate. I am employed by BellSouth Telecommunicatiéns,
Inc. ("BellSouth") as a Director — Interconnection Services. -‘In this position, I

handle certain issues related to local intercoﬁnection matters, primarily operations
support systéms ("OSS™). My business address is 675 West Peachtree Street,

Atlanta, Georgia 30375. .
PLEASE SUMMARIZE YOUR BACKGROUND AND EXPERIENCE.

I graduated from the Georgia Institute of Technology in 1973, with a Bachelor of
Science degree. In 1'984, I received a Masters of Business Administration degree
from Georgia State University. My professional career spans over 30 years of

general management experience in operations, logistics management, human

resources, sales and marketing. I joined BellSowth‘ in 1987, and have held various

~ positions of increasing responsibility since that time.
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HAVE YOU TESTIFIED PREVIOUSLY?

Yes I have testiﬁed before the Public Service Comm1ss1ons in Alabama, Florida,

Georg1a Louisiana, South Carolina and Kentucky the Tennessee Regulatory

v Authorlty, and the North Carolina Utilities Comnnssmn

WHAT IS THE PURPOSE OF YOUR TESTIMONY?

My testimony will provide BellSouth’s position on OSS-related interconnection
agreement negotiation issues in which BellSouth and ITC’\DeltaCom

Communicatlons Inc. (“DeltaCom™) are at an 1mpasse The issues are Issue 9,

related to nondiscrlmlnatory access to OSS, and Issues 66 and 67, related to

change management matters. Further, I will show the Tennessee Regulatory
Authority (“Authority”) why BellSouth's position on each of these issues is the

more appropriate and logical resolution.
DO YOU HAVE ANY OPENING COMMENT s FOR THE AUTHORITY?

Yes. The OSS issues addressed in my testimony simply have no place in a two-
party arbitration proceeding. As a Competitive Local Exchange Carrier
(“CLEC”), DeltaCom is an involved member of the BellSouth Change Control
Process (“CCP”). DeSpite that fact, DeltaCom inexplicably and inappropriately

has attempted to raise CCP operational issues to this Authority in this Section
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252" arbitration as an end-run to the CCP’s existing escalation and dispute

- resolution process.

DeltaCom's attempts are particularly inappropriate in this proceeding because the

OSS isSues DeltaCom is attempting to raise have been or are currently being

: addressed in the CCP a process by which all affected CLECSs (rather than

DeltaCom alone) can express their views regarding the priority and resolution of
these issues. DeltaCom should not be allowed to use this two-party arbitration

proceeding as a substitute forum for resolving operational issues that are being

“handled more appropriately in industry forums, or for rehashing pfevieusly

resolved regulatory issues.

BellSouth's CCP is a regtonal process that affects all CLECs, and has been

* developed collaboratively over the course of an exhaustive six-year process w1th a

very substantial amount of CLEC input and agreement, as well as state regulatory
oversight. The CCP guidelines currently in place are those that the CLE‘C.
coinmunity have demanded and approved as being the best set of rules fof an
efficient chénge managemeht process.’ BellSouth believes, as nine state
regulatory bodies and the FCC have already conﬁmied, that CLEC and BellSouth
change fequests that affect all CLECs are best handled withih the operating
parameters of the CCP, and not in a Section 252 arbitration between BellSouth

and a single CLEC.

! This arbitration is being conducted under Section 252 of the Telecommunications Act of 1996.
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Q. HAVETHE 0SS ISSUES DELTACOM IS ATTEMPTING TO RAISE IN THIS
PROCEEDING BEEN ADDRESSED BY THIS AUTHORITY OR OTHER
' COMMISSIONS IN THE PAST?

A - ~ Yes. The specific OSS issues that DeltaCom has brougilt béfore this Authority
- have been previously addressed in Section 271 hearings by the nihe‘state
regulatory bodies"i.n BellSouth'sregion‘, as \&ell as by the FCC in three separate
BellSouth applications for 271 r'e'lief.' The evidence presented to and fhe findings
made by the state‘régulatory bodie52 (including those of the Tennéssee Regulatory
Authority) and the I.*“CC3 clearly demonstrate, that BeilSoufh's 0SS provide

“nondiscriminatory access to CLECs.*

2 Alabama Public Service Commission Order in Docket 25835, July 11, 2002; at page 16'6; Florida Public

Service Commissioni Opinion No. PSC-02-1305-FOF-TL in Docket 960786B-TL, September 25, 2002, at
page 84; Georgia Public Service Commission Order in Dockets 6863-U, 7253-U and 8354-U, October 23,
2001, at page 2; Kentucky Public Service Commission Order in Case 2001-00105, April 26, 2002, at pages
15-30; Louisiana Public Service Commission Order in Docket U-22252-E, September 21, 2001, at page 5;
Mississippi Public Service Commission Order in Docket 97 -AD-321, October 4, 2001, at pages 37, 39-40;
North Carolina Utilities Commission Order in Docket P-55, Sub 1022, July 9, 2002, at pages 164-165;
Public Service Commission of South Carolina Order in Docket 2001-209-C, February 14, 2002, at pages
47-48, 50; and by virtue of the Tennessee Regulatory Authority Settlement Agreement in OSS Docket 01-
00362, September 18, 2002. R v : . :

3 Georgia/Louisiana 271 FCC Order 02-147 (WC Docket No. 02-35), May 15, 2002, at §101; Multistate
271 FCC Order 02-260 (WC Docket No. 02-150), September 18, 2002, at §128; and Florida/Tennessee
271 FCC Order 02-331 (WC Docket No. 02-307), December 19, 2002, at §67. '

4 The FCC “has defined OSS as the various systems, databases and personnel used by incumbent LECs
[Local Exchange Carriers — in this case, BellSouth] to provide services to their customers [CLECs].” See -
Florida/Tennessee Order, 168. In support of the requirements of Section 2710f the Telecommunications
Act of 1996, the FCC established the legal standard by which it evaluates — using a two-step approach —

- whether a Bell Operating Company’s (“BOC’s”) deployment of OSS is sufficient to satisfy the
requirements of nondiscriminatory access to for each OSS function of pre-ordering, ordering, provisioning,

maintenance and repair, and billing. The Commission first determines whether the BOC has deployed the
necessary interfaces, systems and personnel to provide sufficient access to each of the OSS functions, and
whether the BOC is adequately assisting the CLECs in the use of the OSS. Next, the Commission
determines whether the OSS functions are operationally handling commercial volumes of transactions,
including examination of performance measurements to ascertain that the BOC’s OSS is handling current

- demand and will be able to handle foreseeable future volumes. It is worth noting that the performance

measurements remain under review by the FCC also to ensure BellSouth’s compliance with
nondiscriminatory access affer granting BellSouth's three applications for 271 relief.

4
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In so doing, BellSouth met the requirements of Checklist Item 2. This renders
moot DeltaCom's concerns expressed in Issue 9 — Nondiscriminatory Access to
~ 0SS. BellSouth asks this Authority to confirm that Issue 9 remains satisfied, and |

there is no need to include any language in an interconnection agreement other .

than BellSouth’s commitment to provide nondiscriminatory access to its OSS,

“which is already in the existing interconnection agreement.

The same regulatory orders referenced above’ reflect that BellSouth's change -

‘management process also meets the FCC’s requirements of Checklist Item 2.
‘BellSouth contends, as it has in past arbitrations and 271 proceedihgs,~ that

- BellSouth's CCP is the proper venue in which to address issues such as those -

brought by DeltaCom to this arbitratidn in Issues 66 and 67. BellSouth asks this |

- Authority to confirm that.

DO CLECS HAVE AVAILABLE TO THEM OTHER OPTIONS FOR AIRING

' GRIEVANCES REGARDING CCP ACTIVITIES?

~ Absolutely — and they have had these options since 2000. The Change Control -

Process Document Version 3.6 (effective April 17, 2003, and attached as Exhibit -
RMP-1), in Section 8.0— Escalation Process (page 77), clearly allows a CLEC,

upon receipt of what it considers to be an unfavorable decision, to:

- 31d., APSC Order, at page 169; FPSC Opinion, at page 85; GPSC Order, at page 2; KPSC Order, at page -
29; LPSC Order, at page 5; MPSC Order, at page 61; NCUC Order, at pages 158-159; PSCSC Order, at

~ page 75; by virtue of the TRA Settlement Agreement in OSS docket; FCC Georgia/Louisiana Order, at
19179-197; FCC Multistate Order, at |]178-179; and, FCC Florida/Tennessee Order, at 19108-110.

5
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- escalate up through management levels within BellSouth at the CLEC’s
3 diécretion, and based on the severity of the missed or unaccepted |
response/’resolution; |
- escalate on issues reléting to the Process itself, and;
- escalate only after normal Change Control p'roceldures'have occurred per

" the Change Control agreement.

Further,‘the CCP allows steps beyond escalation for seeking appropriate relief in

the event that either party (CLEC or BellSouth) is unsatisfied with the outcome of

~ an escalation. In the CCP document under Section 8.0 — Escalation Process (page

- 81), either party may:

- requesf mediation through the appropriate State regulatory agehcy, if
available, and/or;
- without necessity for prior mediation, file a formal complaint with the

appropriate agency requesting resolution of the issue.

If DéltaConi would like to address its OSS operational issues by taking advantage

~ of the CCP provisions for escalation and dispute resolution as outlined above, it is

free to do so. ‘DeltaCom; however, should not be allowed to use its decision not
todosoasa justification for its inappropriate attempts to raise these issues in a

two-party arbitration proceeding.

IS FURTHER AUTHORITY INVOLVEMENT IN THE CCP NECESSARY?
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No. Several state regulatory bodies and the FCC, in the course of rev1ew1ng
BellSouth’s 27 1 applications, have comm1tted to monitoring the CCP to ensure -
compliance. Further, CCP Serv1ce Quahty Measurements (“SQMs”) are in effect

in all states (including Tennessee) to support regulatory monitoring.

DeltaCorh apparently hopes that at least one state regulatory body will render a
“DeltaCom” change confrel decision — effectively bypassing the established =~ |
regional CCP and contravening earlier rulings by the various regulatory bedies
that BellSouth's CCP meets the FCC requirements for change mahagement. It

shQuld not be permissible for an individual CLEC to use the regulatory process —

-~ specifically, a Section 252 arbitration — for CCP issues in a manner other than that

prescribed in Section 8.0 of the approx}ed CCP guidelines. BellSouth asks this a

Authority to confirm that BellSouth's CCP meets the FCC requirements fora

~ change management process, and that the resolutiori of Issues 66 and 67 belongs

within the operating guidelines of the CCP, where those issues have been or

~ currently are being addressed.

~ Notwithstanding BellSouth's geheral position that these three issues should not be

considered in a Section 252 arbitration proceeding, I will nonetheless address
each of them for this Authority. T will show that BellSouth provides '
nondiscriminatory access to its OSS (Issue 9), and that not only is the CCP the

proper venue for the other two issues (66 and ’67), but, in fact, the CCP is

3 currently dealing, or has dealt, with both of them.
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Issue 9; OSS Interfaces: Should BellSouth be requlred to provnde mterfaces for OSS

to DeltaCom whlch have functions equal to that provided by BellSouth to

BellSouth's retail division?

GIVEN THAT BELLSOUTH HAS RECEIVED LONG DISTANCE RELIEF IN

'ALL STATES WITHIN ITS REGION, HOW SHOULD THIS AUTHORITY

VIEW THE IMPLICATIONS BROUGHT BY DELTACOM IN ITS ISSUES

- MATRIX REGARDING BELLSOUTH’S PROVISION OF

NONDISCRIMINATORY ACCESS?

This issue is nothing more than a rehashing of a previously determined outcome.

- As1 indicated_ in my opening rémarks, truly the most important aspect of any

discussion about BeIlSouth's nondiscriminatory access to OSS is what the FCC

and nine state regulatory bodies in BellSouth's region have found time and time

| again — speéiﬁcally, that BellSouth provides n‘ondiscriminatory access to its OSS
- as prescribed by the FCC, and, thus, éatisﬁes the requirements of Checklist Item
| | 2. BellSouth meets thé requirements for ynondibs‘criminatory access to both
, systems and information necessary for CLECs to perform the requisité functions

of pre-ordering, ordering, provisioning, maintenance and repair, and billing.

DeltaCo'_m’s attempts to re-litigate matters that have been settled should be ;

rejected.

THE IMPLICATION OF A PARITY ISSUE APPEARS IN DELTACOM’S
PRE-FILED ISSUES MATRIX. IS THERE SUCH AN ISSUE WITH
BELLSOUTH’S OSS?
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Clearly, there is net Such an issue.’ Parity rs at fhe very heart of the FCC’s test for
norrdis_criminatory access, and BellSouth meets the requirements of that rest. If

there was any evidence to the contrary, the FCC and nine state regulatory bodies =
Would not have ruled as they all did. Itis abundantly clear that this matter has |

been thoroughly adjudicated, and that BellSouth provides CLECs, including

DeltaCom, nondiscriminatory access to its OSS. Any operational differences

between the access provided to BellSouth's retail units and the access provided to
the CLECs do not constitute discrimination, and BellSouth is under no obligation

to make such access identical.

Further 'eVidence of the impropriety of introducing this issue in a two-party
arbitration of this nature is the fact that parity"has also been previeusly addressed
in a number ef performance measurements dockets in the states, and also
validated by the FCC in three BellSouth applications for the provision of 1ong
distance service. While performance measurements are not an issue in t_hié '
arbitration, DeltaCom is undoubtedly aware that there are numerous metr-rc's‘ and
associated penalties in place to ensure that BellSouth continues to comply with :

the requirements for nondiscriminatory access to OSS.

WHAT SHOULD THIS AUTHORITY DO REGARDING THIS ISSUE?

If this Authority must address the issue at all, it should confirm its previous

 validation of BellSouth's compliance with the requirements of nondiscrirhinatory

access to OSS. The Authority should accept BellSouth's proposed langdage for
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the agreement that states BellSouth's commitment to comply with the

requlrements of nondlscrlmmatory access, as all state commissions and the FCC

| have prev1ously conﬁrmed BellSouth does, and as it is stated in the ex1st1ng
| agreement between the parties. The language proposed by DeltaCom simply is
N unnecessary, ‘and clearly exceeds the language defining nondlscnmmatory access
and BellSouth's obhgatlons as prescnbed in prior rulings by th1_s Authorlty, as

“well as the other state authorities and the FCC.

Issue 66: Testing of End User Data: Should BellSouth providetesti"ng of DeltaCom

end user data to the same extent BellSouth does such testing of its own end

user data?

DELTACOM SAYS IN ITS PRE-FILED ISSUES MATRIX THAT
BELLSOUTH SHOULD PROVIDE DELTACOM THE ABILITY TO TEST ITS
“END USER DATA TO THE SAME EXTENT BELLSOUTH DOES SUCH -
TESTING OF ITS OWN END USER DATA” PLEASE RESPOND.

Once again, DeltaCom raises the “parity” question - this time in regard to testing.

Inits pre-ﬁled matrlx DeltaCom suggests that, because “BellSouth's retail

operation is able to test its code prior to deployment and see the results in
ordering, provisioning, malntenance and billing venues,” then so, too, should | :
DeltaCom be similarly enabled. That is both impractical and unnecessary, and the
fact that DeltaCom’s own testing process does not include this “end-to-end”

testing scenario is not evidence that there is a lack of parity in testing.

10
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Moreover, BellSoﬁth etlready performs the type of “end-to-end” testing that

| DeltaCom described in the matrix béforé products and services are made available
to CLECs. When BellSouth conducts end-to-end tests on itSOWfII new retail
products and services, or for enhancements to eﬁisting products and services, thev
ordering, provisioﬁing, maintenance and billing systems that are tested are the -
same as those downstream systems used to process.CLEC requests for the same |

services. °

‘Therefore, when BellSouth successfully coihpletes testing for the total service

- order flow, testing effectively has been completed also for the order ﬂew and
completien through billing of a CLEC service order for the atnalogous wholesale
products and services. For UNE-type prodltcts or services for which there might
not Be a retail analog, the same BellSouth testing is done prior to making them
available to CLECs. DeltaCom should understand that if there isa problem inthe
wholesale environment in the downstream systems, the same problem exists for -

BeﬂSouth in the retail environment.

It is BellSouth's position that true “end-to-end” testing on the part of any CLEC is
superﬂueus, since BellSouth has already ensured that a CLEC request will flow to
completion and billing if a CLEC has submitted an accurate and complete local

service request (“LSR”) to BellSouth. The CLECs’ emphasis should be directed

8 BellSouth's retail service orders are created in its Service Order Communication System (“SOCS?”).
When a CLEC submits a correct local service request (“LSR”), it is converted to a BellSouth SOCS-
compatible service order. At that point, the CLEC’s service order is in the same ordering, provisioning,
maintenance and billing environments, as is a BellSouth retail service order. All of the downstream
functions occur in the same manner for CLEC service orders as they do for BellSouth's retail service
orders.

11




10

11
12

13

14

15

16
17
18

19
20

21
2

23

24

‘toward making certain that programming of their interfaces is complete and

correct such that they are able to deliver to BellSouth an accurate and complete

* LSR that can be converted to a service order and accepted by BellSouth's Service
* Order Communication System (“SOCS”)(the process referenced previously in

“ - footnote 6) for provisioning by the downstream systems. BellSouth's CLEC

Application Verification Environment (“CAVE”) provides the teSting capability

" to ensure that the CLEC interface programming functions properly.

IF DELTACOM INSISTS UPON A TRUE “END-TO-END” TESTING
CAPABILITY WHAT OPTION DOES DELTACOM HAVE AVAILABLE TO

IT?

DeltaCom can purchase lines from BellSouth to use as test lines, and submit LSRs
through the normal process to test whatever different product and service

"Scenarios it wishes. DeltaCom would have to pay appropriate monthly charges

for those lines and features, as well as appropriate one-time charges for

submitting LSRs and changing features. Other CLECs have done that in the past,

" but that was prior to the development of BellSouth's CAVE test bed that really

makes it no longer necessary for CLECs to have their own test lines to be assured

that CLEC requests can be provisioned through BellSouth's systems.

WHAT IS THE APPROPRIATE FORUM IF DELTACOM WANTS CHANGES
TO BE MADE IN THE CLEC TESTING ENVIRONMENT? |

12
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To the extent that process and system changes to the CLEC testing env1ronment '
(CAVE) affect all CLECsona reg10na1 basis, the CCP is the appropnate forum to

address such changes— not a two-party arbitration proceeding.

There is current activity in the CCP regarding changes to CAVE. Infact,

according to DeltaCom in prior discussions, change request CRO0896 (attached as

Exhibit RMP-2) and parts of CR0897 (attached as Exhibit RMP-3) will provide

much of the enhanced functionality that will satisfy DeltaCom’s needs. CR_‘QVS%V

s slotted for Release 16.0 scheduled for implementation in May 2004. Part of
“CR0897 has been implemented, and the reniaining part will be implemented in

- the ELMS6 industry Release 14.0 scheduled for November 2003.

PLEASE PROVIDE THE DETAILS OF THESE TWO CHANGE REQUESTS

AS THEY RELATE TO DELTACOM’S NEEDS. |

CR0896 for additional functional_ity was originaily drafted by a group of CCP _ : ‘ t
member CLECs to “modify CAVE to allow CLECs to test using their own
company;speciﬁc data withllive C_LEC—owned accounts’ and BellSouth test -
accounts without impacting account status.” (Quoted from Exhibit RMP-Z) The
CLECs submltted the change request on August 1 2002. After a review,
BellSouth notlﬁed the CLECs, as prescribed by the CCP, that BellSouth could not

support the entire request due to the development cost estimated at $5.5M.” At

~ the same time, BellSouth said it would be willing to support the first part of the

" request related to development of the ability for CLECs to use their own accounts

7 According to the CCP guidelines (see Exhibit RMP-1, page 54, item 3), BellSouth may reject a CLEC
~ change request for cost, industry direction or lack of techmcal feasibility.

13
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'in CAVE, at an estimated cost of $1.2M for coding and the installation of
| 'sdftwafe_ “ﬁltersy’ in the production environment.® BellSouth asked the CLECs if- ‘
| they were willing to consider that portion of the request as a separate item. The

- CLECs agreed to that proposal.

.The second part of CR0896, at an estimated cost of $4.35M, re_qﬁired the
éstablishment of a new test site and billing system in order to provide an

| | environment whereby CLEC test ordérs could be processed through the
provisioning and billing steps. In working with the CLECs to find a solution to
this otherwise éost—l.orohib‘i‘tive‘ request, BellSouthmade a ﬁrop_osal that involved -
the individual CLECs taking the responsibility of establishing and paying for lines

A 'that could be prOVisioned with Wihatevyer speciﬁcatidns the CLECs wanted. These
ylines could be tested in the CAVE environment, aﬁd then be reused in future
testing scenarios. This is similar to the alternative I described earlier in my

‘testimony.f _

r.The‘beneﬁts‘ to the CLEC 'wcre multiple: the CL_EC would have control over hOW B
| ka‘nd when those accounts were configured, installed, billed, etc., ﬁthout the need

for anykinvolvement by BellSouth. or a 60-day advance noﬁce to BellSouth. |

Actual billing to the CLECs would also be generated, since these lines would bill
 real charges to thé CLECS just as any of théir end ﬁSer live accounts would. The

CLECs agreed to this modification of the original proposal. ‘

8 The ‘production’ environment is defined as the versions of system or interface programs that are in

current use by the CLECs for ‘live’ pre-ordering and ordering functions, On the other hand, the ‘test’
environment is where CLECs can test ordering and pre-ordering scenarios on current versions of, in a pre-

release mode, the capabilities of an upcoming software release.

14
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The CLEC community is satisfied by this change request, and DeltaCom never
- voiced dissent after the agreement was made to proceed with this plah.9 If there

| were functionality needs for this type of CAVE testing that have not previously

been expressed by DeltaCom, I would expect that DeltaCom would submit a

change request to CCP.

CR0897 for additional functionality was also originally drafted by‘ a group of CCP
member CLECs, asking BellSouth to “expand CAVE to support increased CLEC

testing through multiple simultaneous versions of TAG API (pre-oi‘dér and order), B

‘and EDI/LSOG (i.é., LSOG2 & LSOG4) versions as well as Encore Releases (ie., |
- Encore Release 10.4 as well as Release 10.5).” (Quoted from Exhibit RMP-3)

The CLECs submitted the change reqﬁest on Auguét 1,2002, and, after a review, -
BellSouth notified the CLECs that BellSouth could not support the entire request
due to the development oost estimated conservatively at $8.0M for a second,
separate test environment necessary to meet the full request. A.s with CR0896, -
BellSouth asked the CLECs to allow the change request to be separated into two o |

parts — one for the support of multiple versions of TAG API'’ and EDI in CAVE,

~ and one for ’supp‘ort of multiple Encore releases.!

BellSouth offered to support the first part of the request. In fact, BellSouth has

 already made available the ability for CAVE to support all TAG APIs currently in

- ° The full chronology of the development of CR0896 is found in Exhibit RMP-2.
19 When XML replaces TAG API (phasing in between September 2003 and March 2004), CAVE will be
equlpped to provide equivalent capabilities for testing in XML that CLECs currently have for TAG APL.

" This description of the various versions of system and interface software programming is somewhat
complex. While it provides the technical aspects of CR0897, it really says, in layman’s terms, that the
CLECs as a group use multiple interfaces, and even those using the same interfaces may be using different
versions of that interface’s software. BellSouth's CAVE takes that reahty into consideration, without
punishing the CLECs for using multiple 1nterfaces and software versions.

15
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B productlon ‘While BellSouth continues to support two versions of EDI in
productlon the capability to support two Versmns in CAVE w1ll not be avallable

: Vuntll November 2003.!?

" v Due to cbost estimates as stated above, BellSvouth simply‘canhot suppo_rt the secohd

' part of CR0897. For each Encore release to be supported in CAVE, a separate |

: CAVE environmeht is required.” To mitigate some of the. 'perceived prohlems,

- the Ehcore releases have a “backward compatibility” capability that altows CLEC

' regressien testing in CAVE at any time during the 45-day testing wi‘ndvow. For
eXample, if Release>1v2.0 is in production, and Release 13.0 is in CAVE, the
functionality fer 12. O is wholly contained in:the 13.0, with the exception of
changes to BellSouth's business rules (BBRS) If changes in the BBRs requ1re
any codlng changes to be made by the CLECs, those changes will place

limitations on the backwar,d-eompatlblhty of the releases.

This change request should satisfy the needs expressed by DeltaCom for testing
multiple versions of EDI. If there are functionality needs for this type of CAVE
testing that have not previously been expressed by DeltaCom, I would expect that

DeltaCom would submit a changerequest to the CCP.

Q. ARE YOU AWARE OF ANY OTHER IS SUES THAT DELTACOM HAS

CONCERNING TESTING‘?

2 BellSouth normally maintains two versions of EDI in production — as long as there are any CLECs that
are using either of the versions. All EDI CLECs currently are using Issue 9, and the previous version —
Issue 7 — has been removed from production to allow BellSouth to begin preparation for the next EDI

- version — ELMS6 — that will be implemented in industry Release 14.0 in November 2003. At that point,

two versions of EDI will again be in production, and both will be available to test within CAVE.
" The full chronology of the development of CR0897 is found in Exhibit RMP-3.
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A. Yes. DeltaCom api)arently feels that May 2004 is t00 blong te wait for the _

, implementatien of CR0896, and DelfaCom claims that it has no conﬁdeflce that
BellSouth will deliver the functiohality as BellSouth has said it Wou1d because
DeltaCOm will not be able to see the requiremehts until 34 weeks pripr to

* implementation of the functionality. On both points, BellSouth is followihg the

guidelines of the CCP.

The approved process provides the opportunity for the CLECs to prioritize, by
:CLEC vote alone, the candidate change 'requests, and that vote, along with

- available capacity, helps determine info which release a particular change rexjuest
will be slotted." | Although the timeframe for implementation does not meet that
desired by DeltaCom, the FCC spoke on this issue as recently as December
2002" by concluding “that BellSouth implements competitive LECS’ chenge
requests in a timely manner.” Further, the FCC stated, “as we have previously
recognized, OSS changes such as_these are difficult to implemenf.” (feotnetes _ | R

omitted).'s

DeltaCom’s concerns as to whether BellSouth will deliver the feature as it has
promised have no‘bafsis. As is the norm in release management within the CCP
(please see page 48 of Exhibit RMP-1), the draft user requirements for each
release (including those of each feature within the felease) are not due to the

CLECs until a minimum of 34 weeks prior to the release implementation, and the

' At the quarterly prioritization meeting on December 12, 2002, CR0896 was ranked #8 out of 21 chahge ,
requests that were prioritized. ,
i: FCC Order 02-331, BellSouth Florida/Tennessee Order, WC Docket No. 02307, at para. 116

Id.
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final requirements are not due until 15 weeks prior to 1mplementat10n There is
no ev1dence showing that BellSouth is predisposed to routinely or a;rbltrarlly

change feature requirements.

Ih keeping with the ever-changing nature of its desires rlegarding teSting; ‘

| ‘ DeltaCom recently revealed ina similar arbitration proceeding in another state -
that what_ it REALLY wants is the implementation of that part of CR0897 that

1 Bellseuth has previoﬁsly said could ﬁot be pfovided due to its $8.0‘M’ cost.'” The
CLECs have known for ahhost a year that this part of the change request was not
going to be accepteci by BellSouth, but instead of usihg the prescribed C_CP |

‘ escalatien and dispute resolutien processes, DeltaCom has inappropriately

brought ‘this‘CCP operational issue to this Authority in a Section 252 arbitration.

Q. HASTHEFCCFOUND BELLSOUTH’S TESTING ENVIRONMENT TO BE
3 SATISFACTORY?

kA. Yes; The FCC has giVen three positive endorsements to BellSouth's testing
environments. Anédequate testing environment‘is one ef the—reQu_ir_ements for
| ‘meetjng Checklist Item 2, and I have already established that BellSouth is
compliant in that,regar‘d. In the BeliSouth Multistatev 0>m’er,18 in p‘aregraph 187,
the FCC found “that BellSouth's testihg environmehts allow competing carriers
the means to successfully adapt their systems to changes in BellSouth's OSS...no

party raises an issue in this proceedlng that causes us to change this

7 For CCP administrative purposes, and to allow the closing of CR0897, the second part of that change
~request was split apart from CR0897-on June 13, 2003, reintroduced as CR1258 (attached as Exhibit RMP-

4), and subsequently denied due to cost on July 1, 2003.

** FCC Order No. 02-260, WC Docket No. 02-150, September 18, 2002.
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determination... We are thus able to conclude, as we did in the BellSouth
- Georgia/Louisiana Order, that BellSouth's testing processes are adequate.”

~ (footnotes omitted).

Moreover, in its more recent BellSouth Florida/Tennessee Order, 19 in paragraph

125 and footnote 424, the FCC further nbtés BellSouth's expansion and

improvement of the CAVE test bed “to ensure that the CAVE environment

mirrored the internal test environment and the production environment.” In that

| Order, the FCC addressed no spéciﬁc CLEC complaints of a deﬁciént CAVE

“testing environment, as there were none in that proceeding.

HOW SHOULD THIS AUTHORITY VIEW DELTACOM’S COMPLAINT ON
THIS ISSUE?

This Authority should rule that this operational issue is not appropriate for
inclusion in a two-party arbitration proceeding, and it should not require the

inclusion of language related to this issue in the interconnection agreement.

* Further, BellSouth's testing of its own products and services provide the same

benefits to CLECs in regard to the products and services that the CLECs request ‘

through BellSouth. No testing parity issue exists. Any attempt by DeltaCom to

convince this Authority otherwise should be discounted, as this Authority, the

other state commissions and the FCC have all ruled favorably on the adequacy of

| BellSouth's CCP and the CLEC testing environment. Moreover, the Authority

¥ FCC Order No. 02-331, WC Docket No. 02-307, December 19, 2002.
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v should direct DeltaCom to use the CCP as the appropriate forum for resolving any

‘operational testing issues.

- ~‘ Iss,u’e¢67 : ‘Avail’ability of OSS: May BellSouth shut down OSS systems during

‘normal working hours (8 a.m. to 5 p.m.) without notice or consent from

DeltaCom?

DOES BELLSOUTH ADHERE TO ITS POLICY OF MAKING OSS
INTERFACES AND SYSTEMS AVAILABLE TO CLECS ACCORDING TO
“THE POSTINGS ON THE INTERCONNECTION WEBSITE? |

k,Yes'. It is BellSouth's poliéy to adhere to the operaﬁonal hours and maintenance
windows posted for its OSS a year in advance on ouf website, 'and, barring
imforeseen ’events, BellSouth does so. There is: no evidence to show that

~BellSouth is p’redisposéd to rouﬁnely’or arbitrarily shut down the CLECs’ — or,
speéiﬁcally DeltaCom’s - access to ’BellSouth's OSS, either duririg working hours .

or otherwise, as DeltaCom's pre-filed matrix language implies.

\BellSo‘ut’h is aware of a single event (that I will explain later) regarding the

, iﬁplementation 6f Release 11.0in Décefnber 20()2’ fhat has caused concern to
‘DeltaCom, but even that single event does ﬁothing to support a clajrﬁ that
BellSouth violated any obligatjons. | The concern aroused by that event simply

reflects DeltaCom’s inability to schedule its workforce when provided appropriate
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advance notification of justifiable changes to BellSouth's schedule, in accordance

with the CCP process.

BellSouth’s wholesale support environment is heavily computer/software based,

and it is not unusual for circumstances to arise that require deviations from that

‘posted schedule. Most times, those circumstances are controllable. When a

- deviation becomes nécessai‘y, BellSouth provides notification — in advance — to

the CLECs, advising them of the déte, time, expected duration and reason for the

‘change in schedule.

Unfortunately, systems also go down unexpectedly, and resulting downtime
cannot be anticipated. In that regard, .fhe Ianguage proposed by DeltaCom is
énerous and unrealistic, and simply does not allow BellSouth the flexibility to
deal with unexpected situations, or to make_ prudent business decisions that are in

the best interest of both the CLEC cormhunity as a whole, and BellSouth.

DeltaCom’s proposed language reflects an overreaction to that single event that

~ was, in fact, no violation of BellSouth's obligation to provide nondiscriminatbry ;

access to its OSS, nor of its adherence to the posted system downtimes.

BellSouth's proposed language allows flexibility for realistic operations, and

~ protects the CLECs at the same time because it is a commitment to adhere to the

rules governing system downtimes.

While a release implementation is certainly not an emergency, neither did the

revised schedule for system downtime for this event fall into the ‘unforeseen
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events’ category, as DeltaCom would have thlS Authorlty believe. This is snnply

a case of BellSouth followmg the wishes of the CLEC community as a whole -
: within the guldehnes of the CCP — and then being attacked by a single CLEC for

- doing so.

DID BELLSOUTH SHUT DOWN ITS 0SS DURING NORMAL WORKING
' HOURS WITHOUT CONSENT FROM THE CLECS, AS DELTACOM HAS
EXPRESSED DURING PAST DISCUSSIONS?

No BellSouth absolutely did not shut down its OSS w1thout the knowledge and
consent of, or the proper not1ﬁca‘uon to, the CLEC community. In fact, the reason
that BellSouth shut down the OSS at 1:00 p.m. on Fnday, December 27, 2002 was
due to a decision made by the CLEC'community‘ ona CCP conference callon

November 4, 2002.

Because of concerns for the complexity of Release 11.0, BellSouth and the

CLECs dlscussed the merlts of delaylng the Release 11. 0 from the orlgmal

| ~December 7, 2002 1mp1ementat1on date, and whether Release 11.0 should be
implemented duringdthe Weekend of December 28, 2002 (Option 1) or the

£ weekend of January 19, 2003 (Option 2). Following that conference call, a CLEC

maj ority vote favoring Option 1 detefmined that the implementation should occur
during the weekend of December 28,2002 —a weekend between the Christmas
and New Year S holldays The mlnutes of the November 4, 2002 meeting,
conﬁrmmg the CLECs’ selection of Option 1 and DeltaCom’s participation on

that call, are attached as Exhibit RMP-5.
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On November 22, 2002, with moré than the 30;day »adlvance _notiﬁéation required
- by the CCP,* BellSouth issued Carrier Notification SN91083483 to confirm the
new dates of the impl_ementaﬁon df Release 11.0 and to notify the CLECs of the
aésociated downtime of all electronic interfaceé, beginning at 12:00 Noon EST on
" Friday, December 27, 2002. Further, on December 6, 2002, that Carrier _
Notification was ’revised fo add information about the downtime of the>LCSC fax
servers and telephone lines, and fo éhange lthe start of the systems dbwntime to
1:00 p.m. on the 27" (in respoﬂsé to a request by DeltaCom to _delay the
‘downtime. Both Carrier Notiﬁcations are aftﬁched as Exhibits RMP-6 and RMP-
- 7. Both notifications Were sent well enough in advance to allow CLECs to pl.an

propetly for the downtime.

Although more complex and time-consuming than a typical release, the final
result was the successful implementation of Release 11.0. It should also be noted
that one édditional aspect of the decision for the 'CLECS was the antic'ipatéd lighf_
CLEC activity during the holiday season. If anything, it was BellSouth’s“
émponees who were incon\}enienced with the ‘selectidn of that date by the CLECs

because thcy had to work during the holiday season.

Q. HOW SHOULD THIS AUTHORITY ACT UPON THIS ISSUE?

20 Accordmg to the CCP guidelines (see Exhibit RMP- 1 page 47, Step 10, item 3), “Software Release
Notifications will be provided 30 calendar days or more in advance of the implementation date.” If that
release requires changes to system availability (as this release dld), such information will also be provided-
in that notification (as it was for this release). :
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This Authority should not address this operational issue in this arbitration, nor
require BellSouth to amend or in any way change the CCP guidelines regarding -

the schedulmg and postmg of 1nterface and system downtrme If this Authority is

: determlned to address this issue in a Section 252 arbltratlon then this Authority
- : should adopt BellSouth's language that reﬂects an effectlve process that currentlyb

ex1sts is approved and, most importantly, works

‘DO YOU HAVE ANY CONCLUDING COMMENTS?

Yes. As my testimony clearly reflects, it is BellSouth's position that none of the

OSS issues brbught to this two-party arbitration by DeltaCom belong here. The

issues have all been addressed previouély by the FCC and the state regulatory

authorities in 271 hearings and orders, and/or currently by the CCP’s approved

‘and co'mplkiant regional process. This Authority should not be persuaded to allow

DeltaCom to use this arbitration to seek special treatment of issues that affect all

CLECs operating in Tennessee and the reét of BellSouth's region.

This concludes my ‘testimony.,
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Changes to.the Change Control Process as described in this document will only be made with
the concurrence of the Change Control participants or as directed by a State Public-Service

~ Commission. LIABILITY TO ANYONE ARISING OUT OF USE OR RELIANCE
UPON ANY INFORMATION SET FORTH HEREIN IS EXPRESSLY DISCLAIMED,

- AND NO REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED, ARE
MADE WITH RESPECT TO THE ACCURACY OR UTILITY OF ANY

- INFORMATION SET FORTH HEREIN

This document is not to be construed as a suggestion to any manufacturer to modify or change
any of'its products, nor does this document represent any commitment by BellSouth

- Telecommunications to purchase any product whether or not it provides the described
characterlstlcs :

~ This document is not to be construed as a contract. It does not create an obligation on the part -
of BellSouth Telecommunications or the Competitive Local Exchange Carriers to perform any
modification, change or enhancement of any product or service.

Nothmg contained herein shall be construed as conferring by implication, estoppel or
otherwise, any license or right under any patent, whether or not the use of any mformatlon
herein necessarily employs an invention of any ex1st1ng or later issued patent.
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" Change Control Process ; ‘ o o © . Tableof Contents :

VERSION CHANGE HISTORY

,' Thls section lists changes made to the baselme Change Control Process document since the last
_issue. New versions of this document may be obtained via BellSouth’s Change Control website
at: WwWw. mterconnectlon bellsouth. comlmarketslleclccp live/ccp.html

Multiple Change Request Types (CLEC Initiated, BST
Initiated, Industry Standards, Regulatory and System
Outages) ‘
Incorporated manual process -
Defined cycle times for process intervals-and
notifications .

' Defect Notification process
Escalation Process
Modified Change Control forms to support process

- changes
" Changed EICCP to CCP
e

s s

he CCP. Documentation has been modified to incorporate:
Type 6 Change Request, CLEC Impacting Defect
Increased number of partlmpants at Change Review
Meetlngs
Changed cycle time for Types 2-5, Step 3 from 20 .
days to 15 days
Defined Step 4 of the Defect Notification process to-
include communicating the workaround to the CLEC
community
Web Site address for Change Control Process
Notification regardlng the Retlrement and Introduction .
of new interfaces |
New status-codes for Defect Change Requests

o New status codes: ‘S’ for Scheduled Change

.Requests and I’ for Implemented Change Requests
(Types 2-5 Change Requests)
Removed reference to EDI Helpdesk. Electronic
Communications Support (ECS) will be the first pomt
of contact for Type 1 System Outages
Word changes to provude clarification throughout the
document.

Type 1 and 6 Notifications will be communlcated to
CLECs via e-mail and web posting

Step 3 Cycle Time (Types 2-5) changed from 15
business days to 20 business days

Verbiage to Step 10 (Types 2-5) regarding BellSouth
presentmg basehne requlrements

Version36 -
Issued Date: Apr|| 17, 2003

Jointly Developed by the Change Control Sub-team comprised of
BellSouth and CLEC Representatives
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Change Control Process v o ' Table of Contents

ew nterfaces

lntroductlo and Re

Section '

¢ . Dispute Resolution Process

e Testing Environment Section

» Word changes to provide clarification throughout the
document v

Monthly Status Meeting Agenda Template

RF1870 Change Request Form changes

W&%WWW\%WWMMMW&

: Added statement regarding submittal of Cha ge
Requests

WCIanf cation provided for documentatlon changes for
Business Rules
e - Step 2— Added email notification

Step 3~ Removed “Canceﬂatlon by BellSouth”

Step 3— Clarlflcatlon on internal validation activities
¢  Step 4— Changed cycle time from 5 to 4 business
days for developing workaround
e Added defect !mplementatlon range .

. Changed pnontlzatlon from by mterface to “by W§
category”

Changed timeframe for receiving a Change Request

prior to a Change Review Meetmg from 331030

Business days

Modified the prioritization votlng rules

:
|
|

Updates to the Introduction and Retirement of
interfaces

~Added Type 6 escalation turnaround time -
for Types 2-6

Sanem WRWW

Canceled" definitions
" Removed “Can_cellatlon by BellSouth” from Change

s s
Added Letter of Intent Form-

Changes to the following forms: Preliminary Prlorlty
List, CCP User Registration Form..

Added the followmg forms: Defect Notlflcatlon
Sample, CR Lgsg Legend

Word. changes to prowde clarification throughout the
document.

Version 3.6 ' . : . ‘ PAGE 4
Issued Date: April 17, 2003 :

Jomtly Developed by the Change Control Sub-team comprised of
BellSouth and CLEC Representatives
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Change Control Process . ' : o " Table of Contents

e

e wmmwm«wmmw W&K&WWWWW

Replaced Sectlon 5 ‘Defect Not
a “Draft” Defect/Expedite Notification Process.

¢ Reduced the implementation interval for validated
" defects (High Impact) from 4-30 business days to 4-
'25 business days, best effort.

5 R e e e S s S

WWW»%

SRR

5?

i

o
MW:%&MM @

meme,W;cﬁiémwwmw;w;w

“e - Added Internet Web sites for EDI and TAG T Testmg .
Guidelines §
<m°% W&WW&@W@W Wm\w S

- Updated | definition for Defect. Added definitions for
Expedlted Feature High, Medlum and Low Impacts.

S

%@‘@Wﬁ

‘ %Pef initions

R

| Appendlx A

SRR

RF1872) to include email address for Change
Control. Also-added High, Medium and Low
Assessment of Impact Levels.

% T R
e Referenced the handling of expedlt

| notification where appropriate.
%@KWW mem%m@%%wwm&xmm&%«m%&

| ¢ _ Added new language to the 8" pulleted item—
. “including User Guides that support OSS systems
currently within.the scope of CCP”
o - Added two new bulleted items dealing with the
*coordination of test agreements, and questions
‘regarding exustmg documentation,

N

, Types 2,3,4 & 5-“Type xx
changes may be managed using the Expedited

. ! Feature Process as discussed in Section 4, Part 3.”

. Decision | e Type 6~ CLEC Impacting Defects — Added new .

% Process % B defect definition

%

i ’?&?ﬁi

%%%%mw%

wmwmme Y M%Wawmmmmwmmw WWWWWWQWW&W%NWW&%WW%
§€

‘e Added #4 to the Activities— Step 1
. Added additional sentence to Activity #1—Step 2

I

WWWW&M%N&M&\WW&#W&MW mem&&w%w

SEEI G SRR

e . Added Activity # 5— Step 4

i

|
§§§Q&Y%waww WW\W%WWWW%WW&WW“W‘W@W% ]
§; Section4- - | . Added new Expedited Feature Process definition and
CPat3- flow | .
" Expedited % :
§§ Feature v §;,
§% Process | '
E mwﬁ@mxmmm&m&%m&www%wm@wx@em&%&WW%&W A

' New Defect title page and definition

e Table5-1- Step 1 - Activity - #4 ~ Attach related
requirements and specifications documents. These’
attachments must include the followmg, if

| " appropriate.

: e Table 5-1 — Step 2 Cycle Time — Replaced old

i cycle times with: 4 hrs for-High Impact, 1 Bus Day for

§

: Medium and Low Impact :
e Table 5-1 = Step 3—"Cycle Time - Replaced old
cycle times with: 2 Bus days for High impact, and 3
i

;WmW‘*&W‘MWS%W&QMW%%WMWWWMWW%%

e

A i
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mﬁmmwmm“‘w

WWW&\
Bus Days for Mediul
e Table 5-1 — Step 3 - Outputs — Added new bullet —
“Status provided for High Impact Defects to originator |
via email within 24 hours”
e Table 5-1 — Step 4 — Activity — Added Ianguage to
Activity #3 - ...and to the CLEC community via emall
) and web postlng
‘s Table 5-1 = Step 4 — Cycle Tlme Replaced old
" cycle times with: 2 Bus Days for High Impact and 4
Bus Days for Medium and Low Impact
e Table 5-1 = Step 5~ Activity — Added language to #1
..to the CLECs and BellSouth. Added language to
Ac’uwty #2 - ...defectis implemented.
e Table5-1- Step 5~ Cycle Time — Replaced old
: cycle times to reflect: Validated High Impact Defects
will be implemented within a 4-25 business day
‘'range, best effort. Medium Impact will be
implemented within 90-bus days, best effort. Low
Impact will be implemented best effort.

R me&%wwmm% WQW%%&@&WWW&%‘@%W i

e - Part 1 — Change Review Meeting— 4" paragraph

R R R |

Y

NOTE: Added language to address meetings would
| g; occur in March, June, September and December -
 Prioritization— 1 o Part 2— Change Review Meeting— 4™ bullet — Added
 Release | new bullet - ...BellSouth’s estimate of the size and
. Package | - scope of each Change Request
Development §§ o Partd4- Developlng and Approving Release
and Approval ﬁ%@ Packages — 1 bulleted item: New language
S s gmxgﬁ%m&w@wm&&y»wm&m@ﬁmy%%&mwammw
@ ISet;ctic;)n t7— w%g . setmlament of Interfaces — 1% paragraph sentence
. Introduction g; ew language
§§ and . %g e . Retirement of Versions — New Ianguage
_ Refirementof e Retirement of Versions — Appeal language
. Interfaces §§ ¢ New Language for Type 6 High Impact Issues and
gz Medium and Low Impact issues

es 2-6 Changes — 1% raph — new Ianguage
oS Ma&%m%mgggﬁ R e

S
gi

ection 8 - | Types 2-6 Changes — Contagt List for
Escalation and Low Impact escalatnons

o

i
a

5 3’&%‘&\“@5&3&5&% SE L G S

Section 8 — e
Dispute
Resolution

. Process
|

02/15/01 - K Updated various sections of the document t to 'change

“language” from defect/expedite to defect andlor
expedited features

¢ Changed reference from Section 9.0 to Sectton 11.0
— Terms and Definitions. where appropriate

e - Minor “cosmetic” changes throughout document
e S SR R

. New 2"d Level Escalatlon Contacts for Types 2-6

. Replaced “business or software requwements” with -
“user requirements” throughout definition"

SR R R b S B '&‘WWWMWA%@&W SR ]

|
1
:
|

R

& »
03/26/01 ;fg Section 3

2 Wwwm
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 Section 4 “Updated the “Type 1 System Outage language to ,
‘ reflect the posting of outages via ema|I wrthrn 15
. minutes of verified outage
« Additional language for Step 3 — Reviewing Change-
Request for Acceptance
e Additional language for Step 3— OBF issues -
‘e Added word “preliminary” in Activity #5 of Step 4— -
Prepare for Change Review Meeting
»  Additional language for Step 4 - Prepare for Change
Review Meeting — Sizing information
o Added activities #4 & #5 under Step 5- Conduct
Change Review Meeting E
e Updated activity #3 under Step 5— Conduct Change -
Review Meeting — Prioritization Meetings :
e Updated Activities #4, #5, #7, & #8 under Step 8-
Conduct Release Package Meeting mcludlng Inputs
and Outputs.
o “Updated the 1% bulleted statement in Step 9-— Create
- Release Package Notification
Added words “for software changes” in Activity #3
under Step 10 — Release Management and
Implementation
e Updated Activity #4 in Step 5— Release Management
) and Implementation to clarify “associated with .\
expedited features”... “if applicable”
e Added the words “submi’tted" to define the type of
" defect; the word “ordering” to define the type of
enhancement; and the word “interface” to replace the
words “product and services” throughout the
definition of Expedited Feature — Part 3. .
¢ - Part 3— Expedited Feature Process — Step 4 -
Internal Charige Management Process: Added the
'word “minor” to better identify the type of release that
formerly was identified as “point”. Also updated
language in Cycle Time to reflect “case by case basis

not to exceed 25 days.”
%ww%g&wm&%ww«wwymwmwmm&&mw&w&mwwm&&wm&m%

. Updated flow-chart — Figure 5-1 — Type 6 Process -
Flow to reflect agreed upon cycle times.
o Updated Title Page and Definition — Defect Process—
2™ paragraph — Added word “user” to identify type of
" requirements.
e  Added additional bullets (#5 and #6) to Step 3— Type
6 Detail Process Flow — Internal Validation.

S MW&WW&%%%W&WW&W

i

i e

e

S

i

E

o
.
|

O

Sectlon 5

S
Z ?m%ﬁ%?&?&?ﬁ%ﬁm 33%%‘%%%’ 2

G

% e Updated cycle times for High, Medium and Low .
| Impact Defects in Step 3 Internal Validation.

| ¢ Updated cycle times for High, Medium and Low

fﬁ Impact Defects in Step 4 Develop and Validate

| v Workaround. -

§%&%§WA&W SRR R
|

Section 6 e ‘Updated 1 StNparagraph in Part 1 — Change Review
Meeting to identify categories (pre-order/order,
maintenance, manual and documentation, etc.) .

e Added word “preliminary” to 4" bulleted statement in.
Part 2~ Change Review Package.

e Added new 4" bulleted item under Part 3—

Prioritizing Voting Rules.

e Updated 6" bulleted statement under Part 3—
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" Removed the entire section under the “Contact List
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i W‘Mﬁm&s&a
Prioritizing Voting Rules to reverse the forced ranklng
to read (1 to N, with 1 being the highest)
Added new 7" bulleted item under Part 3— -
Prioritizing Voting Rules to add the words “or have
little value to the CLEC”..
Updated the language for the “Introduction of New
Interfaces”.

§§
Updated 1 paragraph -1 'sentence under- .
“Retirement of Interfaces”. .
S

Process — Guidelines” to specify the tlme allowed for
a status for Type 6 High.iImpact and Medium and Low
Impact i |ssues !

Added new 8" bulleted item under the “Escalatlon
Process — Guidelines” to specify the time allowed for
a status for Types 2-5 Expedited Feature Process
issues.

for Escalation — Types 2-6' Changes” since
dupllcatlon exnsts under “Guudellnes

S 4 ;
Updated the entlre section under “Changes to the

Process”
S
Added a new section in the Appendix to define the
“Sub-Team Definition and Roles/Responsibilities”.
Added a new section in the Appendix to give a

“Sample” Voting Ballot

ith new lahgua
Sree st

Y
g _item 1o

p
identify a “CLpEC” tralnln}é issue.
Updated Step 5, Activity #7 to remove reference to
‘CRC’ status.
Updated Step 7, Activity #1 to remove “criteria
established by the Internal Change Management
Process” language.

ded sep. ection (5.2) t
Documentation Defects

S g . s
Part 2 - Types 2-5 Process Flow — Step 6 —
Document Change Revnew Meeting Results Cycle
Time — 5 days
Part 2— Types 2-5 Process Flow — Step 7 - Internal
Change Management Process Cycle Time —
Quarterly , :
Part 2 - Types 2-5 Process Flow — Step 7 — Internal -
Change Management Process — Activity 2 “Sizing
and Sequencing of prioritized change requests...” :
Part 2 — Types 2-5 Process Flow— Step 8 — Conduct
Release Package Meeting — Activity 4
Part 2— Types 2-5 Process Flow— Step 8 — Conduct
Release Package Meeting— Cycle ‘Time — Major and
Minor Releases
Part 2— Types 2-5 Process Flow — Step 10—
Release Management and Implementation — Activity
4 — Major Releases — Draft User Requirements
Part 2— Types 2-5 Process Flow — Step 10—

Release Management and Implementation — Activity
ama@mm&mmwm&mmmm
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4 — Major Releases — Final User Requirements

e Part2- Types 2-5 Process Flow— Step 10~ ,
Release Management and Implementation — Activity
4 — Major Releases — Final Specs -

e Part 2— Types 2-5 Process Flow— Step 10—
Release Management and Implementation — Actwlty
4 — Major Releases — Business Rules. .

o Part2- Types 2-5 Process Flow— Step 10—
Release Management and Implementation — Activity

4 - Industry Releases — Notification

e Part2-Types 2-5 Process Flow - Step 10—

Release Management and Implementation = Activity
— Industry Releases — Draft User Requirements

e Part2—-Types 2-5 Process Flow— Step 10—
Release Management and Implementation — Activity
4 — Industry Releases — Final User Requirements

e Part2- Types 2-5 Process Flow — Step 10—

" Release Management and Implementation — Actlvity
4 —'Industry Releases — Final EDI Specs

e . Part 2— Types 2-5 Process Flow— Step 10 —

‘Release Management and Implementation — Activity

4 — Industry Releases — Business Rules .

Part 2— Types 2-5 Process Flow— Step 10 - §

Release Management and Implementation — Activity g

R @.:W

e

e

o

e
.

4 — Minor.Releases — Draft User Requirements

3 sub-process activity #5
% e Part 2—-Types 2-5Process Flow — Step 10—
- Release Management and Implementation — Activity
- #5 ‘ .
. . e Part2-Types2-5 Process Flow - Step 10—
Release Management and Implementation — Outputs
- Addlng four (4) bulleted items
s S

,Part 3— Expedited Feature Process — Step 3—
" Review Change Request for Acceptance

e Part 2—Change Review Package — Adding bulleted
statement “Schedule of releases”

e Part 4 - Developing and Approving Release
Packages — Defining by release when the evaluation
and analyzing Candidate Change Requests will take

place.

§ . e Part2-Types 2-5 Process Flow — Step 10—

§ % - - Release Management and Implementation — Activity

; %{ -4 — Minor Releases — Final User Requirements

* §; e Part 2— Types 2-5 Process Flow— Step 10— .

| . Release Management and Implementation — Activity %‘

] i _ 4 - Minor Releases — Final Specs ' g

| %% e Part 2— Types 2-5 Process Flow~— Step 10— §‘

| | Release Management and Implementation— Actlwty §§
§§ o 4 — Minor Releases— Business Rules |
§§ e - Part 2— Types 2-5 Process Flow - Step 10— }‘;
. i Release Management and Implementation — Addlng . ;

i

S

S Fresisnscs

SRR

Section 6

| é

E
|

Section 10 Part 4 — Developing and Approvmg Release
Packages — Defining what will occur during the
Release Package meeting.

Testmg Envxronment Addlng “L anguage” to define

%
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5 SR B
Removed “BellSouth” flom votlng Ianguage
(associated with CR0411)

‘ Part 2, Step 3 Changmg Cycle tlme to 10 Business ~ |
- Days for Reviewing Change Request for Acceptance.
e Part 2, Step 7, Changing Cycle time to 25 Business
Days’ for Conductlng Release Package Meeting
FL PSC Docket No. 000731-TP, Order # PSC-01-1402-
FOF-TP
o Part3, Step 3, Changlng Cycle time to 20 Busmess

Days for Reviewing Change Request for Acceptan
SR S R

e Step3, Changlng ‘Cycle time to 1 Business Day for

.
|
-

i

B High Impact
| ' %g e Step4, Changing Cycle time to 1 Business Day for %
| ; * - developing Workaround for High Impact Defects - .-
§ §; e Step 4, Changing Cycle time to 2 Business Days for
| | o Step 5, Changing Cycle time to 10 Business Days,

best effort. .
FL PSC Docket No. 000731-TP, Order # PSC-01 1402-
N FOF- P

SR
Type 1 System Outage - Changtng language to
clarify when BeliSouth will post the system outage to
the web and notify the CLECs via Email

R R SN fimot
Part 1 - Tables 4-1»&4-2( tep 2) - Type ;
~ ‘Outage - Changing “language” to clarify when %

BellSouth will post the system outage to the web and §5
, notlfy the CLECs via Emait:

.
developing Workaround for Medium Impact Defects %

“language” "to better clanfy when Software
verS|ons are retired.

S
etween Steps 3 & 4" of the
Change Requests -BST Prellmmary Feature Slzmg
- Model
" Add (Oval Textbox): 30 bus days allowed to complete
preliminary feature sizing model prlor to Quarterly
prioritization meeting.
- ‘o Add note after Step 3 and before Step 4: NOTE: 30
: " business days allowed to complete preliminary
feature sizing model on pending change requests..
e - Step 4, #5 will change to read as follows: (BCCM) 5.
Provide Preliminary Feature Sizing Model and scope -
information on each pending change requests to
CLECs. '
e Add new bullet in the INPUTS section for BST
Preliminary Feature Sizing Model
e Change the third bullet in the. OUTPUTS sectionto- .
read as BST Preliminary Feature Sizing Model and . §
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scope on each Pending change request.

e Step 5, #3 add language to.read: BellSouth presents
the Preliminary Feature Sizing Model and scope of
each change request. See Appendix H for :
information to be provided. BellSouth presents the
number of major releases and dates targeted for the

; next12 months. =

e  Change the last bullet inthe INPUTS sec’uon to read
Preliminary Feature Sizing Model and scope on each
pending change request.

R EN e i s e
. In the definition, the third paragrap
Change Request Log will be distributed 5-7 business
days prior to the Change Review Meeting. Change
Requests must be accepted and in “Pending” status
at least 30 business days in advance.of the
distribution of the Change Review Package to assure
completion of the Preliminary Feature Sizing Model.
Other Change Requests, placed in pending status
- after the 30 business days cutoff will also be available
“for prioritization but may not have the Preliminary

BN

fm%‘w
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; . 42 Feature Sizing Model |nformat|on %;
% %E e Changed the “language” of the 4" pulieted item under %i
% . Part 2: Change Review-Package ~ BellSouth’s %;
| | Preliminary Feature Sizing Model and scope of each
§§ | | Change Request (See Appendix H for information to %%
§ 1]
_§: W&W&&%&Wﬁg bewg&fégﬁymladed) ST ww&mam%m&gf&w&»ﬁmwm% )
% ppendixH - H: Preliminary Feature Sizing M§=
. Model for CCP Prioritization Planning ' B
®W%M?f” T W&W&%W%&Wﬂ%&%\%W&%WM&&W \w&wﬁ%
- |
.
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e 'Added “the development and” in the flrst paragraph
"~ and associated footnotes.

«  Added “and documentation” in the 2™ paragraph.-

e Added the proper point of contacts for the

- coordination of test agreements and questlons
regarding existing documentation )

e Added objective “timely and effective |mplementatton
of feature and defect change requests”

M&WWW%W%%%‘ % Wﬁ?ﬁ'mﬁm&%%‘%wﬁa\w%Q? W@S‘&‘@W%\&>m‘m«
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|
| Section2 . “5 o  Added language under the Change Review . §§
| 1 Participants section to reflectthata LCSCand IT |
. . representative will participate in CCP meetings. %
g | e Updated CCCM section to reflect that the CCCMis.
| | . the individual CLEC point of contact M§s
| e
§§ Section 3 L ed “Notification” after Type 1— System Outage %:
% éi . Replaced “change request’ with “outage report on
@f? SRR %{%ﬁi&kQM&%&&Q&;&WW}W&%WWV%W&W%&\ %
| Section 4 — o Type 1 Process Flow — Step 4, Activity 4 — ECS will’
%i Part 1 provide the CLEC with a trouble ticket number unless. %g ’
i the CLEC caller prefers notto-obtainone. - »g
. o . Step 3, Inputs — added “email to CCP distribution” .
%wm*&w&m mmmew<wm%&xmW‘ymmwWﬁwmg&:%ﬁx%mm&kwwwﬁw%&@ymﬁ;
% Section 4 — . e Types2-5 Process Flow— Step 3, Note regarding - §E
 Part2 _ § BST’s reason will be provided in writing on the. - 2

s

WW

% change request if a request cannot be acc_epted ) %
gz ¢ Added note between:Steps 3 and 4 1o r %

R w% R O
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; WQ%WM%WWWKWWW R T
N 0business cess operating in parallel in %
B WhICh BST compietes its preliminary feature sizing: =
% %% model on pending change requests. - %i
. | Step 8, Activity 6, femoved “if possible”. .
L %E . y :
. .. i . e Step 10, Activity 4, re-designation of “ma]or release” 3%
% : E as “production release” and elimination of “minor gz
’ 3 * release” o
§§ Sectlon 4 - moved the word “orderlng” m the expedlted featur %

&

process
s . Step 3, Note, BST reason will be provnded in writing
on the updated change request if cannot be -

_ Part3

L ]

ﬁ%ﬁ%mé

su ported W%i
ww&mmw%mwwm@mmmm“mm” S,

Removed Type 3 mzatlon Votlng Rules

,,.M,.‘ ......................... ERSiE s

ce “the development and

implementation of business requirements and

functionality for” new interfaces.

Word changes.in 1% paragraph regarding lntroductlon

. of new interfaces.
e Added in 1% paragraph that BST will proactively seek,

- -consider and respond to CLEC comments and
requests for enhancements to the specifications.
. Added that BST will maintain an ongoing matrix of
current and retired software versions in the monthly
CCP meetings -

Wwwwwwwmwwmmmwmmwwwwww A
+  Wording changes to the Dispute Resolutio
.-and added third bullet to reflect that the impacted -
CLEC has option to provide notice of any mediations
or formal complaints to CCP participants.

R MWWWMW&M%WWW s o

Sectlon _9 ] - e Revised Change Control
E step to a three-step continuum

m@wmm% WWMM%Q\%WM SR ‘m&m%&weaw&wmw$

Sectlon 10 e Added LENS to the Definition section.
o Added language that BST will identify the process for -
testing the new release in CAVE and will prowde a
New Release Testing Schedule

i W&M%%?&WWNWWWMWWMWQ&'«\M&W@k@’

"« Updated definition of CLEC Affecting Chang and
added footnote.

e Removed “Appeal” under. “Change Request Status
deﬂnmon

S

e,

ym%smww
R
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Sectlon 8

ﬁ,«W

P

S

i

R

A w,, m“m%wm R

R,

R

R
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e

e Updated Change Request Form to remov ppeal" %g
DR (Attachment A-1) .

. ¢ Updated Change Request Form Checklist to remove %ﬁ ‘
. “Appeal” (Attachment A-1A). %ﬁ
|« Updated Change Request Clarification Response |
1 " (Attachment A-2) ' o %ﬁ
% e  Updated Change Request Clarification Checkhst C §§;

| (Attachment A-2A) 5

i wwﬁ%&& &&%@&wﬁ%@&m&mxm@mﬁm&mwﬁm &WW@MWNM%WWQX%Wﬁ&%W%ﬁ&%Wm\

So R

| Added Appendix | — Monitoring and Reporting Post-
| Release Capacity Utilization

S mmmwm&w&*mmmwmw%«%\W%W@gwmwwm Sa

%Wme%

@WW%%W&%‘W%WWQ&W&WW@ 4 m&m S

. Section1 | e 2™ paragraph — changed “business” to “operational’.

o 2™ paragraph — added sentence, “Parties agree to ,
discuss the need for deviation from the process - - &

I w&m&w&mﬁw« &WWM%&”&M%%%W&%&WMW&W%M %;

w%?i
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e
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such need arise.”

Added to System Outage Notification paragraph: A~
log of all outages will be posted to the CCP website
on a monthly basis. o

o Added“With mutual consent by the participants”,
Type 2 changes may be managed using the
Expédited Feature Process, as discussed in Section-
4, Part 3. ‘ -

e Added “With mutual consent by the participants”,
Type 3 changes may be managed using the
Expedited Feature Process, as discussed in Section
4, Part 3. C .

~ e Added “With mutual consent by the participants”, -
Type 5 changes may be managed using the
'Expedited Feature Process, as discussed in Section
4, Part 3. o :

o Added under Type 6-CLEC Impacting Defects -High
Impact, “Correction of high impact defects will occur

- within 10 business days following the date upon
* which BST’s defect validation process is scheduled to L R

%

xwﬁW%W»%“@% %

R,
s

o

S

S

T

R

S,

B

, . W% complete”. o .
. Section4.0- ed note after Step 5— “A log of all outages will tN;em%z
. Part1 . postedtothe CCP website ona monthlybasis.” %g
o ~ %z o Add to Step 3 Outputs & Step 4 Inputs: EC Support. %i
. ; %é; . - will provide a status update, via web and email, when %
%; ; E - the status changes. ' _ _ %

| ﬁwws%%ww&ww&wwwm&%m&zwm%w%
' Section 4.0— |

e Step 3— Removed the note regarding OBF issues. |
| Part 2 ' : :

s

e

e e

Section 5.0

i

s T P B
. Section 4.0 %; e Expedited Feature P s - Removed the word - §2
_ Part3 %  “minor” — “The CLEC/BeliSouth will be required to &
§g 55% give impacts and the consequences for not §§
. | implementing the feature in the current, or next .
?ﬁi _ release, best effort.” ; %ﬁ
%i .+  Expedited Feature Process — Step 4 - Removed the. §§
L §§ . word “minor” - “The CLEC/BellSouth will be required %
. : % to give impacts and the consequences for not ) %
: §§ : §§ implementing the feature in the current, or next |
%i release, best effort.” : : |

+
o
i

~ e Added under High Impact, “Correction of high impac

defects will occur within 10 business days following
the date upon which BST’s defect validation process
is scheduled to complete”. . )

FL-PSC Docket No. 000731-TP, Order No. PSC-01-

'1402-FOF-TP ' ‘ C

e  Step 5- spelled out the word “business”

o  Step 6, Activity #2, added the following note: In the

e

% ~ . event correction of the defect may potentially cause
| ~the CLECs to perform coding or business procedure
z changes, BellSouth will provide notification and

appropriate documentation with the release
notification. ’
e Step 6, Activity #2, Outputs, added: Documentation

of potential CLEC coding/process changes.
1 Section 7.0 paragraph

T

i

R

s
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P——— = S ey
%ﬁ | read: “As new interfaces, within the scope of CCP, %
2 ' §§ . are deployed, they will be added to the scope of this L

N % i document and all subsequently requested changes %ﬁ
§; : §§ will be managed-by this process. w;%%
gt WW&%&%«% MWWW@WWW@W&WWW%W@WW%@QA%XW&V%Wm& &
. Section 8.0 |~ * Added the following bullet for Escalation Cycle for
gg » % Types 2-6 changes: BST will provide updates to the %2 '
- CLEC when the status changes. Eg

R SRS

M to “CLE 'Care'

Section 10 0 /OSS

rt Team”

Q\WW‘\W%@WWW&WWW&M&V S

Supp

B

R R

. ection 11.0° §§ Changed “Account Team” to “BST CLEC Care
| %g - Organization” for BFR. .
| |« Added note under Change Request status: “BST will |
% §§ - respond within seven (7) business days to a CLEC’s .
| §§ request for clarification of a specific BellSouth .
: % : ] response to a change request. 3
% E‘g Removed “Appeal” status from Defect Status , §’ :
. 1%; Removed “minor” from last sentence under Expedited |
& B Feature. §§
wv&%mwmwwaw% .&%wawﬁm&wm&mamwwm&»m&awm&m&w&wwm&% @M%‘W‘“&W e

e Updated “Prehmmary Pnonty List’ changed “N” to
ﬂ1 ”»

Added the followmg sentence “The Su|
] leader or representative will participate in each .
| B Monthly CCP Status Meeting occumng durlng the I|fe
| ~ ofthe Sub-Team.

Added the definitions. correspondmg to Ap
Prellmmary Feature Sizing Model -

e Ww&m&%&%&m«vwm&w&ww*@%%ﬂwwgmwg%\m%ﬁ i SR
¢ . Replaced 1% sentence to reflect that changes to the
’ CCP as described in this document will only be made
with the concurrence of the CCP participants or as

directed by a St te Publlc Serwce Commlssmn
S e % i 2 B

'@\wx\m\vmm\m-

R

CCP will apply include, but are limited to..."
. Added “Interfaces of Gateways” title.
¢ Added “Linkages”
e  Added “Legacy Systems” and footnote
L]
L]

Added “"Work Centers”

- For the type of changes handled by this prooess added

- billing: Processes (i.e., electronic interfaces and manual
‘processes relative to order, pre-order malntenance billing
and testing)

e Added bullet: Changes to Legacy Systems that arise from

- the interface or gateway transactions. .
Added bullet regarding the scope of CCP does not include
the following: Requests for changes to billing functions ‘and
systems that require modifications of industry standards will
be handled through the appropriate national forum, for

. examp|e, the OBF or CABS BOS TRG

e e

memmmwﬁ%&wm&

e

iy

7

S

e S

L
1
H
1
3

e

é Sectlon 4
% Part3
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R W@gwm&m»m@&mwmwmm%mmmm&w@w%&@m&mmwmmmswwmm

] Sectlon 7" | e Changed “120" to “180’ for advance notification BST |
§§ sj ) wnII provide when soﬂware versions of a specific %
] i |
%%z_fg T — - = Wwﬁﬁgé
. § Added Appendlx J Changes to Legacy/Backend

ppendix J |
S § -Systems for Pre-Ordering, Ordering, Provisioning,
%% Maintenance, Billing and Repalr or wholesale work:’ g

center operations ﬁ
R R %&%W&*&&MW

— f@é&%&m&m&@ s @ww&&g&*x&ﬁm
ge hanged “Tapestry to “Integrated g
ons " under the Legacy System List. .

shosmee S e e i S ?
emoved reference to quarterly technical me %
<¥W%&MW®&W&%W\& W‘&W\%&%&Wﬁ’ mm%%m«xw& S

Added bn!llng in Type 4 and 5 definitions.
S i mgwm&w&w&wmgw&m%&wmm

Added technical issues as a standing agenda ite!
‘the monthly CCP meetings. Included note that

2 Types 2-5,

@ N
®
S
o

CLECs should submit technical questions/issues to
. Change Control at least two weeks in advance of the
Monthly Meeting.

mwwwwmgwwwmww&mﬁmww&mw .
¢ Revised Escalation Contact List for Types 2-6
changes.

\,,,,.V-Acmm.wwwwwwg‘wém 2

J

éam

§ . Updafed Monthly Status Meehng Agenda template t
: include the discussion of technical i lssues
T

§ Appendix C

. i
égfimﬁwwmwamm 2 P
@z; g

'%ﬁ'msé

i S
. Sectlon 3. 0 = o Added that the implementation of Type 4 changes will .
 Typed0 " occur within (no later than) 60 weeks from - %;
. Definition ~ prioritization of the change. FL PSC Order # PSC-' %;
’ § 02-1094-PAA-TP 3

: mxwww&wmﬁémm&mmm‘Awmwmmeww@mwwmw%wwwmx&&mwmﬁvmv&% m&%@&gmm&&‘

- Section 3.0 % » Added that the implementation of Type 5 changes will %
 Type 5.0 . oceur within (no later than) 60 weeks from -
§ Definition gj prioritization of the change. FL PSC Order # PSC- %
%%@f &m:i 0@?&2&3&@5@&@%&@5&@ .‘\jsmw»@&w&wwmwmmme@&wmw&gg :

pdated Type 6 Definition to include new Severity
Levels

e Updated defect intervals. FL PSC Order # PSC-02-

0989-PAA-TPIDocket #000121A TP

i %
%E Added “for CLEC .
. Prioritization Meetings heading. FL PSC Order . %
. #PSC-02-1034-FOF-TP. : §

RS s

¢ Added “CLEC Production” to Activity 2.
FL PSC Order #PSC-02-1 034-FOF-TP

W%’@WJ’””

Sébtlon 4. 0

[ e
Section 4.0, -
; Part 2: Types

%&%&W%MWMWWA St

e Added Activity 3 to reflect that the im ionof |
] Type 4 and Type 5 changes will occur within (no later i
than) 60 weeks from prioritization of the change. FL

| PSC Order # PSC-02-1094-PAA-TP WE

%W&WMN

mwmmw& mmmmmmw&w&

K Sectlon 4.0,

. Cycle Tlme changed to reflect the Release Package
Meeting will be held for Production Releases 36

weeks prior to production
Wﬁm&“@&‘?&m<&MW%W&%&WW%WWW&W&W&&%WWWWMW

Added Table 4-4: Intervais for 2003 Releases

§§ Part 2: Types §§
2-5, Step 10
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: W&%%WW&MV%%WW%'

. Section 5.0,
Definition

me&mwm&ww@&w&%wwwmx

e Updated Type 6 Deflmtlon to include new Severity
: Levels

. Updated defect mtervals FL PSC Order #PSC-02
0989-PAA-TPIDocket #000121A-TP

ymmmw%m&\«amw%mgmmwswmmm '3&%%%&%%&%&%& i

¢ Updated Figure 5.1 to mcludewnew Severity Levels % )
*  Updated defect intervals ~ FL PSC Order #PSC-02- .
0989-PAA-TP|Docket #000121A-TP ]

Wm@ajwwww &ﬁ@”&"n@m&%&“%W&MWWW%WMM@WWWWW&W‘%W@>5@%¢W§%%

‘yw,,ww

|
§
§

e

? 4

A SR

R

Vs

*  Updated to add new Severity Level

. Table 5-1,

§% Step 2 - %
M@g@w@@y@@é&m\www&mem& § ﬁ,&gx&mﬁ&&%&m\wm&&m%ﬁ«&wm%wmww&vw&mymwe&mwa@mx&@&§
f’Sectlon 5.0 - e Cycle Time- Updated to add new |nterval assomated gf
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1.0 INTRODUCTION

This document establishes the process by which BellSouth Telecommunications (BST)

. and Competitive Local Exchange Carriers (CLECs) will manage requested changes to the
BellSouth Local Interfaces, the development and introduction of new interfaces', and
provide for the identification and resolution of issues related to'Change Requests. This
process will cover Change Requests that affect external users® of BellSouth’s Electronic -
Interface Applications, associated manual process improvements and documentation,
performance or ability to provide service including defect/expedite notification. This
process shall be referred to as the Change Control Process.

All parties should recognize that deviations from this process might be warranted
where unanticipated circumstances arise such that strict application of these
guidelines may not result in their intended purpose. Furthermore, deviations may
be required due to specific regulatory and operational requirements. Parties agree
to discuss the need for deviation from the process should such need arise. Parties
shall provide appropriate web notification to the CLEC/BST Change Control Team

~ participants prior to deviating from the processes established within this document.
All parties will comply with all legal and regulatory requirements.

Examples of changes to which the Change Control Process Will apply includé, but aré not
limited to, change requests for the following interfaces and associated manual processes
that have the potential to impact the interfaces connected to BeliSouth: - ‘ '

" The procedures described in this document apply to all three groupings of the components of “interfaces” as
described by the FCC. ‘These include (1) a point of interface (or gateway); (2) any electronic or manual processing
links (transmission links) between the interface and BellSouth’s internal operations systems (including all necessary
back office systems and personnel); and (3) all of the internal operations support systems (or “legacy systems™) that
" BellSouth uses in providing network elements and resale services to competing carriers: Refer to Section 7.0,
Introduction of New Interfaces, for further definition of development. ' : :

2 The definition of “CLEC Affecting Changes” is provided in Section 11, Terms and Definitions, below.
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The types of changes that will be handled by this process are as follows:

Software

~ Hardware
Industry Standards
Product and Services (i.e., new services avallable via the in-scope 1nterface)
New or Revised Edits : ,
Process (i.., electronic interfaces and manual processes relative to order, pre-
order, mamtenance billing and testing)
Changes to Legacy Systems that arise ﬁrom the interface or gateway transactlons :
Regulatory '
Documentation (i.e., business rules for electronic and manual processes relative
to order, pre-order, maintenance, including User Guides that support OSS
systems currently within the scope of CCP)
Defects .
Expedited Features

o 0. 0. 0 0 o

The scope of the Change Control Process does not mclude the followmg, whlch are .
handled through existing BellSouth processes: :

BonaFide Requests (BFR) :
® Production Support (i.e., adding new users to existing interfaces; ex1st1ng users
requesting first time use of existing BST functlonahty)
¢ Contractual Agreements
Collocation
Requests for changes to billing functions and systems that require modlﬁcatlons
of industry standards will be handled through the appropriate national forum for
example, the OBF or CABS BOS TRG
¢ Coordination of test agreements will continue to be supported by the CLEC Care
EC/OSS Support Team as indicated at »
www.interconnection.bellsouth.com/contact/index.html -
® Questions regarding existing documentation should be handled by the CLEC
+Care organization as indicated at -
www.interconnection.bellsouth.com/contact/index html
However, if documentation needs to be changed for clarification purposes, a
defect. change request should be submitted through Change Control
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Objectlves of the Change Control Process. v
. 'Tlmely and effectlve 1mplementat10n of feature and defect change requests
*  Support the Industry guidelines that impact Electronic Interfaces and manual
~ processes relative to order, pre-order, maintenance, and billing as appropriate
*  Ensure continuity of business processes and systems operations
‘o Establish process for communicating and managing changes
e - Allow for mutual impact assessment and resource p]anmng to manage and
- schedule changes -
o Capab111ty to prioritize requested changes

' The minimum requlrements for part101pat10n in the Change Control Process
‘electronlcally are:

e  Word 6.0 or greater »
o Excel 5.0 or greater
o Internet E-mail address
. Web access
The web S|te address for the Change Control Process isas foIIows

http /IwWwWw. mterconnectmn bellsouth. com/markets/lec/ccp 11ve/1ndex html :
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v2.0CHANGE CONTROL ORGANIZATION
Defin ;’iéé} - v
.. The Change Control orgamzatlonal structure supports the Change Control Process. Each
position within the organization has defined roles and respons1b111t1es as outlined in the

. Change Control Process Flow — Section 4 of this document. Identlﬁed posmons along
. with assoc1ated roles and resp0n51b1ht1es are as follows: .

Change Review Part|c|pants : :
Representatives from Competitive Local Exchange Carriers (CLECs) and :

- BellSouth.  This team meets to review, prioritize, and make recommendatlons for .

o Candldate Change Requests.

A representatlve of the Local Carrier Service Center (LCSC) and IT will
participate in CCP meetmgs The appropnate SMEs and PI‘O_]eCt Managers w111
'pammpate as needed*

*The Candldate Change Requests are used as input to the Internal Change
- Management Processes (refer to process Step 7 for Types 2-5 changes) for
o scheduhng CLEC Product1on Releases.

CLECs and BellSouth will define points of contact in each of their companies for
communicating and coordinating change notifications. ' All change requests are
made in writing (e-mail is preferred). Notifications will be provided via e-mail
and posted to the BellSouth Web site:

Each company may bring the number of participants necessary to represent their .
position. If the number of participants grows to be unmanageable, CLECs and
BellSouth will revisit the issue of representation to apply some restrictions.

BeIISouth Change Control Manager (BCCM) ‘ .
The BCCM is responsible for managing the Change Control Process and is the
- main point of contact for Types 2-6 changes. This individual maintains the
integrity of the Change Requests; prepares for and facilitates the Change Review
Meetings, presents the Pending Change Requests to the BST Internal Change
- Management Process, and ensures that all Notlﬁcatlons are commumcated to the
' approprlate partles :

* Where necessary, this is to include BellSouth’s authorized representatives.
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CLEC Change Control Manager (CCCM)
' The CCCM is the individual CLEC point of contact for Change Requests This
individual is responsible for presenting and prioritizing their company’s Change
Requests at the Change Review Meetings.

Release Management Project Team
A team of CLEC and BellSouth Project Managers who manage the
implementation of scheduled changes and releases.
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3 0 CHANGE CONTROL DECISION PROCESS

1

ﬁe?wtzm% SR ‘
Change Requests will be class1ﬁed by Type. There are six Types

Type 1 - System Outage Notlflcatlon ' ‘
A Type 1 change is a BellSouth System Outage. A System Outage is where the
‘system is totally unusable or there is degradation in an existing feature or
functionality within the interface. BellSouth has 15 minutes to notify the CLECs
~ via e-mail and web posting once the Help Desk has verified the existence of an
‘outage having a duration of 20 minutes or greater. Either BellSouth or a CLEC
may initiate the outage report. Type 1 system outages will be processed on an
*-expedited basis. All Type 1 System Outages will be reported to the Electronic
Communications Support (ECS) Help Desk. A Type 1 System Outage isa -
“condition where the CLEC Pre-Orders/Orders/Querles/l\/Iamtenance Requests
cannot be submitted or will not be accepted by BellSouth. A log of all outages
will be posted to the CCP website on a monthly bas1s

Type 2- Regulatory Change

Any non-Type 1 change to the interfaces between the CLEC’s and BellSouth’

~operational support systems mandated by regulatory or legal entities, such as the
Federal Communications Commission (FCC), a state commission/authority, or

' state and federal courts are Type 2 changes. Regulatory changes are not
voluntary but are requisite to comply with newly passed legislation, regulatory .
requirements, or court rulings. While timely compliance is required, the systems

~ requirements and methodology to achieve compliance are usually discretionary
and within the scope of change management. Either BellSouth or a CLEC may
initiate the change request. When the mandate does not include a specific
implementation date the 60-week interval will apply unless a Negotiated
Extended Implementation Interval has been agreed to. The clock will begin after
the next prioritization meetmg With mutual consent by the participants, Type 2
changes may be managed usmg the Expedited Feature Process, as discussed in

.- Section 4, Part 3

Type 3- Industry Standard Change
. Any non-Type 1 change to the interfaces between the CLEC’s and BellSouth’s
- ‘operational support systems required to bring these interfaces in line with newly
agreed upon telecommunications 1ndustry guidelines are Type 3 changes. Elther
BellSouth or a CLEC may initiate the change request. With mutual consent by
the participants, Type 3 changes may be managed using the Expedited Feature
* Process, as discussed in Section 4, Part 3.

.8 Type 1= System outages are not in fact “change requests” but are managed w1th1n the CCP for
- convenience. :
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Type 4 — BellSouth Initiated Change
Any non-Type 1 change affecting the interfaces between the CLEC’s and
BellSouth’s operational support systems which BellSouth desires to implement
on its own accord. These changes might involve system enhancements, manual
and/or business processes. These type changes might also include issues for Pre-
Orders, Orders, Queries, Billing and Maintenance Requests that can be submitted
and accepted, but may require clarification. This classification does not include
changes imposed upon these interfaces by third parties such as regulatory bodies
(which are Type 2 Changes) or standards organizations (which are Type 3
Changes). The implementation of Type 4 changes will occur within (no later
than) 60 weeks from prioritization of the change.

‘Prioritization ranking and BellSouth preliminary feature sizing model
information will be used to sequence the implementation of changes in the CLEC
Production Releases that will occur during the 60-week interval unless a
Negotiated Extended Implementation Interval has been agreed to. The
prioritization ranking provides the CLEC’s evaluation of the relative business
value/urgency of the change and the sizing information prov1des the relative
estimated ant1c1pated work effort required.

With mutual consent by the participants Typé 4 changes within the CLEC
Production Releases may be managed using the Expedited F eature Process as
dlscussed in Section 4.0, Part 3

Type 5 — CLEC Initiated Change

- Any non-Type 1 change affecting the 1nterfaces between the CLEC’s and -

" BellSouth’s operational support systems which the CLEC requests BellSouth to -
implement is a Type 5 change. These changes might involve system -
enhancements, manual and/or business processes. These type changes might also .

-include issues for Pre-Orders, Orders, Queries, Billing and Maintenance Requests
that can be submitted and accepted, but may require clarification. This
classification does not include changes imposed upon these interfaces by third
parties such as regulatory bodies (which are Type 2 Changes) or standards
organizations (which are Type 3 Changes).' The implementation of Type 5
changes will occur within (no later than) 60 weeks from prioritization of the

- change, unless a Negotiated Extended Implementation Interval has been agreed
to. With mutual consent by the participants, Type 5 changes may be managed
using the Exped;lted Feature Process, as discussed in Section 4, Part 3.

, Prioritization ranking and BellSouth prehmmary feature s1zmg model
- information will be used to sequence the implementation of changes in the CLEC
- Production Releases that will occur during the 60-week interval. The
prioritization ranking provides the CLEC’s evaluation of the relative business
value/urgency of the change and the sizing information provides the relative
estimated anticipated work effort required.
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Type 6— CLEC Impactmg Defects

A Type 6 defect request is any non-Type 1 change that corrects problems
 discovered in production versions of an application interface. These problems
are where the interface is not working in accordance to the BellSouth baseline
- user requirements or the business rules that BellSouth has published or otherwise .

L provided to the CLECs. In addition, if functional requirements agreed upon by

BellSouth and the CLECs, results in inoperable functionality, even though
 software user requirements and business rules match; this will be addressed asa -
- defect.

e These problerrls typically affect the CLEC’s ability to exchange transactions with
“BellSouth and may include documentation that is in etror, has missing
p 1nformat10n oris unclear in nature.

' Type 6 val1dated defects may not be managed usmg the Expedited Feature
~ Process as dlscussed in Section 4, Part 3. r :

Defect Change Requests will be assrgned one of the following severlty levels for

the purpose of prioritizing the development of a software correction (excluding -

documentatlon defects):

. Severlty 1 — Critical— Problem results in a complete system outage
- and/or is detrimental to the majority of the development and/or testing
efforts. (Note: Severity 1 defects that are discovered in “production”
‘will be classified as a Type 1 System Outage)

e Severlty 2 — Serious — Systemkﬁmctronahtyrs degraded with serious
adverse impact to the users and there is not an effective work-around.
Correction of Severity 2 defects will occur within 10 business days
following the date upon which BellSouth’s defect validation process is
scheduled to complete. .

o Severity 3 — Moderate — System functionality is degraded with a
- moderate adverse impact to the users but there is an effective work-
around. Correction of Severity 3 defects will occur within 30 business
days followmg the date upon which BellSouth’s defect Val1dat10n
process is scheduled to complete.

. ® Severity 4 — Cosmetic — There is no immediate adverse impact to the
‘users. Correction of Severlty 4 defects will occur within 45 business
days followmg the date upon which BellSouth’s defect Valldatron
process is scheduled to complete. :

The CLEC and/or BellSouth may'injtiate these types of changes affecting
interfaces between the CLEC’s and BellSouth’s operational support systems.
These type changes might also 1nclude issues for Pre-Orders Orders, Queries,
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and Mamtenance Requests that can be submltted and accepted, but may requlre
workarounds or clarification.

Figure 3-1 — Change Control Decision Process '
Shows the top-level process that will be used to evaluate Change Requests The
BellSouth CLEC Care Organization will handle BFR requests and production support

issues.” Enhancements, defects and expedlted features will be handled through the
Change Control Process.

" Identify
Need

Contract
Agreement

l Yes.

CLEC
Impacting

Production
Support

ssue Resolution,
Questions

System .’
Outage

l Yes

l Yes

Contact BST Contact BST Submit Change | contactBsT
Contact BST Contact BST ] ECS .. | Control Request CLEC Care/
CLEC Care - CLEC Care CSM/CLEC Care| to BST Charige CSMa ©
- Control Manager B
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4.0 CHANGE CONTROL PROCESS FLOW
~ The following three (3) sub-sections describe the process flows for typical Type 1
_through Type 5 changes, including exceptions. Each sub-section will describe the cycle
- times for an activity and document accountability, sub-process activities, inputs and
outputs for each step in the process. Section 5 of this document describes the process
flow for Type 6 changes. Based on the categorization of the request, the following
diagram will help guide a CLEC or BellSouth representative to the appropriate process

flow based on Change Control Request Type:

Change Control Request Types:

1 Identify

CLECor - . Need
BellSouth =

" Exception

Type 1 Type2 -5 Type 6 Exception
Process Flow ‘Process Flow I Feature
- 5 Prgcess Flow Process
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Part 1: _Type 1 'System Outagef Process Flow

Figure 4-2: Type 1 Process Flow
Figure 4-2 provides the process flow for resolvmg a typlcal Type 1 — System Outage

The Electronic Communications Support (ECS) Group will work with the CLEC
community to resolve and communicate information about system outages in a timely
manner — actual cycle times are documented in Table 4-1-and the sub-process steps The
ECS Helpdesk number is 888-462-8030.

Belisenth

sssss
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Table4-1: Type 1 Cycle Times o

~ Table 4-1 describes the cycle times for each process step that is outlined in the Type 1 -
System Outage Process Flow. These cycle times represent typical timeframes for
completing the documented step and producing the desired output for the step. In sub-
process step 2 “Initial Notification” timeframe for completing this step does not begin
until after the outage has been reported. The sub-process steps 3 “Status Notification”
and 4 “Resolution Notification” are iterative steps. Iterative steps will be performed one
or more times until the exit criteria for that process are met.. If resolution is not reached
‘within 20 minutes, BellSouth will provide the initial notification to the CLEC community
via emaﬂ and post outage information on the web.

- NOTE: The Escalation Process may be used at any time w1th1n Steps 3- 6 if cycle times
- are not met and/or responses are not acceptable

- Via email
within 15 | '
minutes of the | i - (lterative)
outage - | .

verification | - g : : . Escalation
. ! Process

BST website
will be posted | » S | :
with outage || i ‘ 5 |
information. | ' ‘ | %
.

E

SRR R N R,
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Table 4-2: Type 1 Detall Process Flow

The table below details the steps, accountable 1nd1v1duals tasks, the mputs/outputs and
~ the cycle time of each sub-process in the Type 1 Process Flow. This process will be used -
" to capture and communicate system outage information, status notification(s), resolution
and notification(s), and final resolution to the CLEC commumty Steps shown in the
table are sequentlal unless otherwise 1ndlcated v :

SEee

_ Support (ECS)

meserennTRREE T S S

'if outage
Interface. (The CLEC should perform internal outage
resolution activities to determine if the potential problem
! he Be outh Electronlc Interface)

likely to have no impact on the mdustry 'If there is no impact,
the outage will be worked on a bilateral basis.
SUlR e S e

unless the CLEC caller prefers not to- obtaln one, to record
and track the outage
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Change Control Process

ECS will post to the Web an |n|t|al Industry. Notification that
a BellSouth Electronic Interface outage has been identified.
An email to the CLECs participating in.Change Control will
also be distributed. -The system ticket number of the
outage will be included in the web postlng and the email

E notlf cation.

e
2 The CLEC initiating the Type 1 System Outage will need to
be avallable for.communications on an as needed basis.

Wil G

z3. E
{ problem.

inue to work towards the resolution of the

4, itage

notification. The process for the item has ended. Outage
" Information will be reported in the monthly status meeting

by the BCCM.

Industry Notification posted on Web
Email to CLECs participating in Change Control

BellSouth has 15 minutes to notify the s via e-mail an
| web posting once the Help Desk has verified the existence of an
t
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If the outage is not resolved, ECS will continue to work
towards the resolution on the;p'ro_b|em.

s

The following information may be discussed:
¢ Clarification of outage
e  Current status of resolution
‘Agreement of resolution -

status notifications to the industry and continue repeating
"'Step 3 “Status Notification” via the web.

4. Proceed to Step 4 “Resolution Notification” when a
resolution has been identiﬁed. ‘

R
ustry Notification posted on web and emall to CCP
distribution

~ EC Support will provide a status update via web and email,
when the status changes :
Resolution information

(Iterative)

If the item is determined to be a defect, the CLEC that
initiated the call will submit a “Change Request Form”
checking the Type 6 Defect box.

e sy

e process will
~ loop back to Step 3 “Status Notlflcatlon BellSouth will-
. continue to work towards the final resolution.
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EC Support will provide a status update; via web and email,
_when the status changes

Resolution information
mmm

Resolution Information posted on web

Final Resolution Information
2%&%&{%%&%&

24 Hours after reporting outage
ARERRaREy

2.. Referto the Type
Section 8.
SRR

. >3 Days (The Escalation Process may be used at any time
within Steps 3-6 if cycle tlmes are not met and/or responses are
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. Part‘ 2: Types 2 — 5 Process Flow

Figure 4 3: Change Control Process Flow (Types 2-5)

Fi igure 4-3 provides the process flow for reviewing, schedulmg and implementing a
typical Type 2-5 Change Request. The process diagram applies to Change Requests
submitted via the Change Control Process. ‘Change Requests should be submitted to the -
BellSouth Change Control Manager (BCCM) using the standard Change Request form
template. This template can be acquired on the Change Control web page. Change
Requests may be submitted for interfaces that are currently being utilized, in the testing

_ phase, or if a Letter of Intent (LOI) is on file w1th the BellSouth Change Control Manager

(BCCM)
.
1 v b 2 . » o
Mentify 7" Open Charge N
Need Noification Re’quﬁ_ i Validate ‘ rl

__ Release M Status, Gantt Chert

10 .
gmenand [ Create Relens
. i . Clease
Complete )« ng“::“m ReleaseNotiication]  Puckage
Notification
[ 2das |
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‘ Table 4-3 Types 2- 5 Detail Process Flow

The table below details the steps, accountable individuals, tasks 1nputs/outputs and cycle
_times of each sub-process in the Change Control process. This process will be used to
~ develop Candidate Change Requests that will be used as input:to the Internal Change
Management Process. Steps shown in the table are sequential unless otherwise indicated.

% G e
Internally determme need for change request These change
requests might involve system enhancements, manual and/or
- business process changes

o : B
.. Originator and CCCM or BCCM should complete the
: standardized'Change Request Form according to'Checklist.

Attach related requwements and specification documents.
(See Attachment A-1A Item 22)

Appropna e submits Change Request Form
and related information via email to BellSouth.

Completed Change Request Form w1th related
documentatlon
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OPEN CHANGE Log Request in Change Request Log.

EQUEST/
VALIDATE

. Send Acknowledgment Notification (Attachment A-3) via
email to originator.

Review change request for mandatory fi elds using the
Change Request Form Checklist.

Send Clarification Notification via email to the originator
.(Attachment A-4) if needed.

Update Change Request Status to “PC” for Pendlng
Clarification if clarification is needed.

f clarification is needed, make necessary corrections per
Clarification Notification and submit Change Request

Completed Change Request Form with related
documentation

Change Request Form. Checkllst
Change Request Clarification Response

‘New Change Request
_ Acknowledgment Notification

Validated Change Request

Clarification Notification
Industry Notification via email and web posting
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G s

IISouth Change Control Mana%wgBCCM !
wmm S B e eeri

1,~ Review Change Request and related |nformat|on' for
content

mﬁwwmwmwm

R

e

S
3. Determine status of request:-
| e |fchange already exists oris: a CLEC training
issue, forward Cancellation Notification
 (Attachment A-3) to CCCM or BCCM and update
status to “C” for Request Canceled or “CT” for
Training. If Training issue, refer to CSM or CLEC
. Care Orgamzatlon :
» If Change Request Clarification Notification not
received, validate with CLEC that change request
‘ is no longer needed. '
e Ifrequest is accepted, update Change Request
. status to “P” for Pending in Change Request Log.
s - BellSouth may determine that a CLEC initiated
change request cannot be accepted because of
cost, industry direction or because it is considered
" not technically feasible to implement. “In such -
cases, BellSouth’s reason will be provided in
writing on the updated change requestand the
appropriate BellSouth-SME will participate in the
Monthly Status Meeting to address the reason for
. rejection and discuss alternatives with the CLEC
. community. If request is rejected due to one of the
reasons stated above, update Change request
status to “R” for Rejected in Change Request Log.

R

.
.
%
.

|
|
i
|

NOTE See Sectlon 11.0- Terms and Deflnltlons Change
Request Status for valid status codes and descnpt:ons

Validated Change Request
Clarification Notificatio&gf required)
SR R R
Pending Change Request
Rejected Change Request .
Clarification Notification (if applicable)

i

|

|

3

%

v »

New Change Request . : %
§

2

i

%

|

i

Cancellation Notification (if appltcable) |
4

i

CR status updated on web
S

6 FL-PSC Docket No. 000731-TP, Order No. PSC-01-1402-FOF-TP
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NOTE: There is a 30 business day process operatlng in parallel between steps ‘3 and 4 of this process in
‘WhIGh BellSouth completes its preliminary feature sizing:model on pendlng change requests.

§W®%\W‘Qﬁ

SR R R
CLEC Change Control Manager (CCCM), Bel outh

ry g Mc
information on each pendlng change request to CLECs. This
. sizing is expressed in “units” with a unit being equal to 100
. release cycle hours. A release cycle hour is the total number of
hours estimated for planning, analysis, design, code
development, testing, and implementation of a single CR.
Appendix I-A will be used to prowde future release capacrty SIZIn
information. . ;

(CCCM) 1. Analyze Pending Change Requests:
s

(CCCM) 2. Determine priorities for change requests andm
ish “Desired/Want” dates.

Rt R S P SR
, (CCCM) 3. Create draﬂ Priority List to prepare for Change
Review Meeting

package is a prehmlnary estimate of the work effort. After
prioritization, each interface is assessed in depth to determine the
g scope of the change request. Based on the assessment, an

.

* adjustment in the sizing may be required.

S WWWW
Pendlng Change Request Notifications.
Project Release Status (Step 10)
Change Request Log
BST Preliminary Feature Snzmg Model and full release
capacity

R T o meﬁwm% SRS

Change Request Log
CLEC Draft Priority List
e  BST Preliminary Feature Sizing Model and scope on: each
Pending change request

Appendix |- A )

WWWW wt&nﬁﬁwamww&emm
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W&M%WMWWWWN%%WVWWWX&%

ISouth. Change Control Manag

mxmxwmwmmwm&m&\% e

~ CLEC Change Control Manager (C M),

CHANGE
REVIEW

e R

e
mitted smce prewous

Month %Status Meetlng

S e

vm»mwmewwmwewm&&wm%

1 '
.\ NOTE: CLECs should submit technical questlonsllssues to %E
% Change Control at least two weeks in ‘advance of the Monthly |
% Meeting. %%
. .
e RIS
PRIORITIZATION MEETING  for CLEC PF PRODUCT ON g’
RELEASES (Held quarterly in March, June, September and %E
December) %
|
3

Follow Steps 1-3 from Monthly _Status Meetin’gs. :

S

“&W@x@m@wxma&%wwzmwm@%mmmm&w&mwwmm&

~ Initiators present Change Requests.

‘v%‘@zm%

@
mi
21
e
§
g

scope of each change request. See Appendix H for:
information to be provided. BellSouth presents the number
of production releases and dates targeted to reflect 60 weeks
{14 months). BellSouth presents the total capacity (units) of

- each Release and the capacity available (units) for the
|mplementatlon of the change requests.

e

SIS v@;&w%mmmwmwmw

Wﬁm@x& Y EEE AR i
Develop final Candidate Requests Ilst of Pendlng Change
Requests by category, “Need by Dates” and prioritized
Change Requests for the CLEC Production Release being
scoped. The CLECS'’ prioritization will be used for order of .
implementation into this CLEC Production Release. The
order ofimplementation may be altered only with CLEC
concurrence.
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ange Request Log to “RC” for Candidate Request
List, “C” for Canceled, “P" for Pendmg, as approprlate ’

Change Request Log

CLEC Draft Priority List

Desired/Want dates

Impact analysis

Preliminary feature sizing model ‘and scope on each pendlng
- change request ° ’

Appendix I-A

Meeting minutes
Updated Change Request Log
Candidate Change Request List
Issues and Action ltems (if required)
. Assignment of Candldate Change Requests to future
releases
- Appendix I-A, if the information changes

Change equest Log
Final Candidate Request List
' Prioritized Assignments to Future Releases
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p ‘analysis, impact,
sizing and estimating activities to the Candidate Change
Requests. This ensures that part:cnpatmg parties are '
rewewmg capacity and impacts to schedules before
assigning resources to activities. =

. Sizing and sequencing of prioritized change requests will

~ begin with the fop priority items and contmue down through

the list.
The implementation of Type 4 and Type 5 changes will
occur within (no later than) 60 weeks from prioritization of
the change.  Prioritization ranking and BellSouth .
preliminary feature sizing model information will be used to
sequence the implementation of changes in the CLEC
Production Releases that will occur during the 60-week
interval. The prioritization ranking provides the CLECs’
evaluation of the relative business value/urgency of the
change and the sizing information provides the relatwe
estimated anticipated work effort required.

. Develop final Candidate Requests list of Pending Change
Requests by category, “Need by Dates” and prioritized
Change Requests for the CLEC Production Release being
scoped. The CLECs” prioritization will be used for order of
implementation into this CLEC Production Release. The
order of implementation may be altered only with CLEC
concurrence.

Candidate Change Request Llst with agreed upmémn “N
by Dates” .
Change Request Lo

BellSouth’s Proposed Release Package
CLEC AnaIyS|s

7 FL-PSC Docket No. 000731-TP, Order No. PSC-01-1402-FOF-TP
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R R, R e

S
LEC Change Control Manager (CCCM), BeIlSouth Change Control Manager
(BCCM)

month prior to each Change Review Meeting, CLEC/BST wil

determine the process:for prioritizing change requests

Optlons include: :

» - Prioritize all change requests (new pending.and non-
scheduled)

e  Prioritize only the new pending requests. An average
ranking will be calculated and-incorporated into the CCP |

master prioritization list.

Based on BST/CLEC consensus, create the Approved
Release Package. CLECs, based on group consensus, may
request changes to the proposed scope (like for like-size -
CRs). BellSouth will evaluate and determine the impacts of
the requests changes and re-present the proposed package
to the CLEC community. CLEC/BST consensus will be used
to create the Approved Release Package. -

o smwm@mmwmw&

BellSouth’s Propo
BellSouth’s Release Schedule
Change Request Log i
- CLEC Analysis

SEH s e WM@& V&@?@WMWMW s “%g
N N

Approved Release Package
Updated Change Request Log .-
Meeting Minutes ,

Scheduled Change Requests

1 Business Day
Production Release Meetlng held 36 weeks prlor to productlon
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WWWE%W{WW%WWW&&WM&K&W&W

LR

&WWWW i
‘ E IISouthC an
'~ sCRE”K‘T”E“””“““% 1.
 RELEASE

PACKAGE

NOTIFICATION

Provide Project Management and Implementation of
Release (See Release Management‘@ Appendix B).

Lead Project Manager communicates Release
Management Project status to BCCM and CCCM.

Software Release Notifications will be provided 30
.calendar days or more in advance of the
implementation date. i

e
§”4. BellSouth User Requirements for software .changes will §
§ be presented to CLECs.  If needed, changes will be :
incorporated and requirements re-baselined. The
estimated units of effort will be provided via Appendix

R R G R S
BeIlSouth Documentation changes |nclud|ng busmess
rule changes, will be provided. )
¢ Al non-system impacting changes to BellSouth
" business rule documentation will be provided to
CLECs at least 30 calendar days in advance of the

effective date (excluding expedltes/defects)
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Pro;ect Release Status
Implementation Date

Draft User Requirements
Final User Requirements
Documentation Changes
Final Spemf' ications

Table 4-4 Intervals for Releases

Notification for

B e Mmmm&wm’wm

‘ Apprgvedwl“:{elease Package N Notlflcatldn“

Project Plan, Work Breakdown Schedule, Risk
Assessment, Executive Summary, etc.
Implemented Change Request

W&W&m@mm&x

SRR »%%A&&éﬁ@@%\% )

@Wﬁm&m&&z&?&;

Jf%% %

R

e lmp ementa |on M 60 s prior to
of an‘Industry Release ) production )
Conduct Release Package Minimum 36 weeks prior to production | Minimum 60 weeks prior to
Meeting ) “production

Provide Draft User Requirements
to CLECs

Minimum 34 weeks prior to -
production. Review meetings of the -
draft user requirements will be
scheduled as oftenas =~
needed/requested.

Two weeks after the Release
Package Meeting. Review meetings
of the draft user requirement will be

| scheduled as often as

needed/requested.

Provide Final User Requirements
to CLECs

15 weeks prior to production

19 weeks prior to production

Publish Final EDI Specifications

15 weeks prior to production

19 weeks prior to prbduction

Publish TAG API/Reference
-Guide Version 0

15 weeks prior to production

19 weeks prior to production

Publish TAG API/Reference
Guide Version 1 ]

10 days prior to production

10 days prior to production

Publish the Business Rules

15 weeks prior to production

15 weeks prior to productioh

Pre-Soak CAVE

45 business days prior to production

60 business days prior to production

Post-Soak CAVE Until the next Release is loaded into | Until the next Release is loaded into

: CAVE in preparation for the next CAVE in preparation for'the next
CAVE soak window : ‘CAVE Soak window
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Part 3: E'xeepti'o'n FéatUre Process

E %@?ée%téeo

s Sltuatlons may arise from time to time that require exceptlon treatment for Type 2-5
changes or a Type 6 Defect change that has been reclassified as a feature change request
An exceptlon may involve an Expedited F eature, a Re-classified Defect or a Negotiated '
Extended Implementatlon ' '

; :Expedlted Feature
An Expedited Feature is the inability for a CLEC to process certain types of LSR’s based

on the existing functionality to BellSouth’s Operational Support Systems (OSSs) that are
in the scope of CCP. The change request for an expedite must provide details of the
- business nnpact and will fall 1nto one of two categorles

‘e A subrmtted defect that has been re-class1fled asa feature where the CLEC/BellSouth -
“has determined should be expedited due to 1mpact

e An enhancement to an existing interface where the CLEC/BellSouth has determined
- should be expedited due to impact. Appllcable to CLEC Productron Releases.

'Re-Classified Defects '

When a submitted defect is re-classified as a feature, the CLEC/BellSouth will be notlﬁed
by Change Control in the defect validation. The CLEC will have the ability to ask

- BellSouth to expedite the relassified feature by updating the Change Request, marking
it as an expedite and sending back to Change Control. The change request will then
follow through the Types 2-5 Expedited Feature process using agreed upon intervals. -

_ Negotiated Extended Implementatlon
The CLECs and BellSouth collectively may determme that an individual or group of
~ normally prioritized change requests should not be implemented within the normal 60-
-week interval. A negot1ated extended implementation may be requested. As each
- situation will likely be unique, this process provides the framework in which the CCP
" member will make the necessary consensus decisions to achieve a negotiated
: 1mplementat10n See Figure 4—5 for high-level process overview.

_ Enhancement to an existing interface -
A CLEC/BellSouth will also have the ability to submit a Type 2-5 change request as an

‘expedited feature request for an enhancement to an existing interface where the
functronahty does not currently exist in BellSouth’s offered interface. '

For both re-classified defects and enhancements to an exrstmg 1nterface the rules
surrounding the expedited feature request will be:

‘e Must bean enhancemeht to an existing interface
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o Wil follow_the Expedited Feature Process flow described bel}ow4 Whjch is based on
- the current Types 2-5 process flow using agreed upon intervals with the exception of
. Steps 4-6 whj_ch are eliminated, AR AT ‘ RN

o The CLEC/BellSouth will be fequired to give impacts and the cohsequénces for not
~ implementing the feature in the current or next release, best effort. '

e Applicabl_e for CLEC Production Releases.

* Figure 4-4: Process Flow for Type_s 2-5 Expedited Feature Process

I . dmnge 2 . . ‘ ) . 3 ’ : ‘Canceled Change Re(?uest Notification i
- - - {F{:g‘:fst o - . OP“JC"h‘:“dﬂ‘ed : Review Change = . : ’ B
Identify - = >| " Open Change e 3| Request for Acceptance Pending Change

- Need Acknonielee | Request/Validate ‘ 10days* foess =
T R TI R |

Internal Change
Management Process -

- Case by Case basis

. Release
. i . M and
Complete )< Implementation
Ongoing

 Release Notification

- Clarification Notification
- -

* FL-PSC Docket No, 000731-TP, Order No. PSG01-1402-FOF-TP
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Change Control Process : ~ Section 4.0~ Part 3: Exception Feature Process

Flgure 4-5: Process Flow for Types 2-5 Negotlated Extended

Implementation Feature Process

Change Distribute 3 Canceled NEI Request Notification .
1 Request 2. D i ’ — f
Form : To CCP Seck Consensus at
Identify — % Document Need Participants —,.|  Next Monthly Status Agreed NEI .
Need Acknowledge for NEI R Meeting
Notification . . . .

< Clarification Needed l i .

Clarification Notification

<
-«

9

Docum
4 ",

Internal Change -
Management Process

Case by Case basis

Release
M 1ent and

Complete )<

Implementation
Ongoing

Release Notification
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Change Control Process Section 4.0 - Part 3:“ Exception Feature Process

Table 4- 5 Types 2-5 Expedlted Feature Detail Process Flow

The table below details the steps, accountable individuals, tasks, inputs/outputs and cycle

times of each sub-process in the Expedited Feature process Steps shown in the table are
sequen‘ual unless otherwise 1nd1cated

Kt SR e
CLEC Change Control Manager (CCCM),
(BCCM) ‘

- o
eed for change request. These change §
requests mightinvolve system enhancements manual and/or

' - busmess process changes. ..

riginator and CCCM or BCCM should complete the
standardlzed Change Request Form according to Checklist. -

S nusEe
related requirements and specn" catron documents
(See Attachment A-1A, Item 22)

ange Request Form
and related |nformat|on via email to BellSouth.

achmen A1)
Change Request Form Checklist. (Attachment A-1A)
N

SRE B
- Completed Change Request Form thh relate
documentatlon

Mmmwwmw&wwmgf

SRR R
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Change Control Process Section 4.0 - Part 3: Exception Feature Process

e§ ontrol Manae»r (BCCM)

OPEN CHANGE
REQUEST/

VALIDATE

CHANGE

REQUEST FOR

Send Acknowledgment Notification (Attachment
V|a ‘email to.originator.

T
Review change request for mandato
the Change Request Form Checklist.

ry fields using

: s
Verify Change Request spemftcatlons a
information exists.

s : o
Send Clarification Notificatio ma
originator (Attachment A-4) if needed.

ng quest Status to "PC” for Pending
Clarmcatlon if clarification is needed.

CLEC or BellSouth Originator
If clarification is needed, make necessary corrections per

Clarification Notification and submit Change Request
Clanf" tion Re

Completed Change Request Form with related
documentation

e Change Request Form Checklist

Chan R

New Change Request N :
Acknowledgment Notification
Validated Change Request
Clarification Notification
‘Industry Notification via email
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¢ : .
M 3 W@WWW&W%W&WWWw&Wwﬁwm\

s ;
. BellSouth Change Control Manager (BCCM)

. £
e e |

REVIE 1. Review Change Request and related information for
CHANGE = . content. : ' .

L

;
:
L

% o
S| ,
Py

[

- BRI=
-1
O,

e
e

. ACCEPTANCE |

T

o

\ﬁmwwwxwwﬁwwﬂm&wmw%m&%w%&wmw&w&@w :

- Change Request reviewed for impacted areas (i.e., system,
- manual process, documentation) and adverse impacts.

2

s

|

s

gﬁ&‘?@m&&ww R S—
§§ 3. Determ est: ) , T
§§§ *  Ifchange already exists or CLEC training issue, |
. forward Cancellation Notification (Attachment A-3) ;
% to CCCM or BCCM and update status to “C” for |
§§ Request Canceled or “CT” for Training. If Training | |
5 issue, refer to CSM or CLEC Care Organization. | |
| * IfChange Request Clarification Notification not
' g ‘received, validate with CLEC that change request %?
§§ is no longer needed.. - f%f
%} e  Ifrequestis.accepted, update Change Request %g
§§ _ status to “P” for Pending in Change Request Log. .
. e If request does not meet the expedited feature 3‘?5
- criteria, it will exit this process and enter the * %s
| standard Types 2-5 flow, Step 4. .
| *  BellSouth may determine that a CLEC initiated g:
expedited change request cannot be accepted v

because of cost, industry direction or because itis
considered not technically feasible to implement. -
In such cases, BellSouth’s reason will be provided
in writing on the updated change request and the
appropriate BellSouth SME will participate in the
Monthly Status Meeting to address the reason for
rejection and discuss alternatives with the CLEC .
community. -If request is rejected due to one of the |
reasons stated above, update Change request
status to R for Rejected in Change Request Log

e e e e e

i S Sl i
Section 11.0 Terms and Definitions ~ Change
- Requ_est Status for valid status codes and descriptions.

A
!

S

s

S

e
i

P

R

L T e
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Change Control Process ~ Section 4.0~ Part 3: Exception Feature Process

New Change Reque
Pending Change Request
Rejected Change Request
Validated Change Request
Clarification Notification (if required)
e Change Request
Clarification Notification (if required)
Cancellation Notification (if required)
CR status updated onweb .~ -
) ek

5 s s

ager (BCCM

1. Change Requests validated in Step 2 above shall »
be considered for expedited status into the next CLEC ,
Production Release by the CCP participants at the next
Monthly Status Meeting. Requests granted expedited
status by the consensus of the participants will continue
through Step 4 and 5 to implementation. If the request is

not granted expedited status, it will exit this process
- and enter the standard Types 2 - 5 flow, Step 4

e e
Manager

Both BellSouth and CLECs will perform analysis, impact,
sizing and estimating activities to the Expedited Feature
Change Request. This ensures that participating parties
are reviewing capacity and impacts to schedules before
assigning resources to activities.

Expedited Features will be implemented in the current or next

release, best effort. )
R

' e
ger (BCCM) and Project Manager

ellSouth ChangeControI Mana
%ﬁ%grtlmpatm company

® FL-PSC Docket No. 000731-TP, Order No, PSC-01-1402-FOF-TP
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g plementation o
Release (See Release Management @ Appendlx B)

Lead Project Manager communicates Release
Management Project status to BCCM and CCCM.

BellSouth User Requirements for s g
be presented'to CLECs if applicable. If needed;

changes will be mcorporated and reqwrements re--
basehned

anges including busmess
rules changes associated with expedlted features, will
‘be provided, i

i S G
ange Request is implemented in a release,
the status will be changed to “I” for Change
Implemented.

Project Release Status
¢ |Implementation Date
Documentation Changes
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5.0

Defin

'DEFECT PROCESS

ition ' : '

A CLEC/BST identified defect will enter this process through the Change Management
Team as a Type 6 Change Request. If the defect is validated internally, it will route’
through this process, and notification provided to the CLEC community via email and
web posting. ' . .

A Type 6 defect request is any non-Type 1 change that corrects problems discovered in
production versions of an application interface. These problems are where the interface -
is not working in accordance to the BellSouth baseline user requirements or the business
rules that BellSouth has published or otherwise provided to the CLECs.

In addition, if functional requirements agreed upon byBellSouth' and the CLECs, results
in inoperable functionality, even though software user requirements and business rules
match; this will be addressed as a defect. ‘

These problems typically affect the CLEC’s ability to exchange transactions with
BellSouth and may include documentation that is in error, has missing information or is
unclear in nature (See Documentation Defect — Sub section 5-2). Type 6 validated

defects may not be managed using the Expedited Feature Process discussed in Section 4,

Part 3.

Defect Change Requests will be assigned one of the following severity levels for the

purpose of prioritizing the development of a software correction (excluding

- documentation defects):

e Severity 1 — Critical - Problem results in a complete syStein outage and/or is
-detrimental to the majority of the development and/or testing efforts. (Note: Severity 1

defects that are discovered in “production” will be classified as a Type 1 System Outage)

® Severity 2 Z Serious — System functionality is degraded with serious adverse impact

+to the users and there is not an effective work-around. Correction of Severity 2 defects
- will occur within 10 business days following the date upon which BellSouth’s defectv

validation process is scheduled to complete.

* Severity 3 — Moderate — System functionality is degraded with a moderate adverse
impact to the users but there is an effective work-around. Correction of Severity 3
defects will occur within 30 business days following the date upon which BellSouth’s
defect validation process is scheduled to complete. ‘ -

® Severity 4 — Cosmetic — There is no immédiate adverse iinpact to the users.
Correction of Severity 4 defects will occur within 45 business days following the date
upon which BellSouth’s defect validation process is scheduled to complete. :
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' Flgure 5-1: Type 6 Process Flow

Validation and Resolution of a Type 6 Change CLEC impacting Defect (excluding
documentatlon) ' o

0

&

CLECor .

BellSouth .
T l o 2 3 ‘ 4 . » 5 . 6
w | Open& - Internal | Develgp | |Mntemal } Hodte
ety > Vil — Validaion || Workaround || Resolutian Rolegsc Phe,
—u&&_ Yalidation Process — Notification
sae o 4Hrs- 1BusDay— | 1Bus Day — \-/’al_i%d (Based on Release
Severity 2 ) ] Severity 2 Severity 2 Severity 2 - Constraints for
1 Bue‘Day 3 Bus Days 2 Bus Days 10 bus dags Defects)
Severity 3 ~Severity 3 ~Severity 3 Validated
&4 &4 3 Bus l?ays  Severity 330
. : —Severity 4 bus days
Validated
Severity 4 — 45 7
bus days ’
4
’ Monthly -
8 Meeting

Release - |
&lmop

N OTE The 1nterva1s in the boxes above match the intervals in the tables to follow for
Severlty 2 3 and 4 defect change requests
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Change Control Process o : Section 5.0 - Defect Process

Table 5-1: Type 6 Detail Process Flow

The table below details the steps, accountable individuals, tasks, inputs/outputs and cycle
times of each sub-process in the Type 6 Process Flow. This process will be used to
validate defects, provide status notification(s), workarounds and final resolution to the

- CLEC community. Steps shown in the table are sequential unless otherwise indicated
(This table excludes documentation defects which are detailed in a separate Section 5-2).

ontrol Manag ger:

S

Go e

N 1. Identify

R

i

5
i
%?&*%Wﬁg}? e
i
i

% 2. Originator and CCCM or BCCM should complete the .
| standardized Change Request Form indicating that it is a .
" Type 6. : Lo §§
, |

|

W%WJ?WM@W%“&%&&WW&‘WMW&%’%mewﬂwmﬁwg

£
£

Include description of business need and details of business
impact.

Soi i e S S

s S S
4. Attach related requirements and locuments.
These attachments must include the following, if appropriate

g e PON

: e OCN o |

g *  Specific Scenario. o . |
» Interface(s) affected o .
.

-Error message (if applicable)
*  Release or APl version (if applicable)

T

M su

R = sy SRR
Appropriate CCCM/BCC bmits Change Request Form
and related information via email to BellSouth Change
m@g Management Team. o ‘ )

Change Request -
St S s
Completed Change Request Form (with

related Ei
§

documentati cessary)

Version36 I ' . - PAGE 59
Issued Date: April 17, 2003 : o

Jointly Developed by the Change Contrdl Sub-team comprised of
BellSouth and CLEC Representatives




@®BELLSOUTH

Change Control Process. L ' Section 5.0 - Defect Process

ange Control Manager (BCCM)

BCCM reviews change request for mandatory fields
using the Change Request Form checklist.

ge F equest orm (witl related
documentation if necessary)
New Defect
Acknowledgment Notifi catlon
Clarifi Notification (if required)
4 Hours — Severity 2
1 Business Day — Severity 3 & 4

(Time to be calculated from time of recelpt with a cutoff trme
of 4:00 pm Eastern Tim
L
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SRt ww&mw%mWszwm%\&mm%mm&w

efect analysis.

R

& W\W"&Wy me&mwm&w&m&w&\

Determine status of request:
. If change already exists or CLEC training issue, forward
Cancellation Notification to CCCM or BCCM and update
. status to “C” for Request Canceled or “CT” for Training.”
- -If Training issue, refer to CSM or CLEC Care :
Organization. =~

e Send Clarification Notification via email if needed and

update status to “PC” for Pending Clarification.

 If Change Request Clarification Notification not received,

validate with CLEC that change request is no longer
needed..

If request is valid, update Change Request status “V” for

Validated Defect and indicate appropriate Impact Level.

e If CLEC does not agree with the validation, the CLEC

may appeal the issue or escalate.

e Based on detail analysis, BellSouth will reaffirm the
impact level that is stated on the request.

. If the process is operating as specified in the baseline
requirements and published business rules, the BCCM
will communicate the results via email to the originator to
‘discuss/determine the next step(s).

» Ifissue is re-classified as a feature change, provide

supporting information via email to the originator for
review and feedback. The Change Request will exit the
defect process flow and enter Types 2 5 process flow
(enter at Step 3)

el

e

.
:
:
i

I

i

T

.

S

=

G

for vahd status codes and descrlptlons , §
Defect Notification will be prowded to CLEC communlty via emall |
and weig%gwstm %%
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New Defect

Validated Defect

Defect notification to CLEC communlty via email and web
posting - : ]

Clarification Notification (if requcred)
Cancellation Notification (if required)
Status provided for High Impact Defects to onglnator via

email within 24 hours

(if BellSouth cannot complete internal vahdatlon of a Severity 2
defect within 1 bus day, BST will communicate the reason and
expected time period in which the defect validation can occur to
both the onglnator and the CLECs)

3 and Sevent 4

2. Change Request status changed to W for workaround
|dent|f|ed

mail to orlglnatlng
CLEC and to the CLEC community via email and web
posting.

“far appropriate, commu e CLE y
regarding workaround will be discussed via conference
call:

Ifitis determmed thata p
workaround due to the complexity of the defect, notlflcatlon will
. be provided to CLEC community via email and web postin

Validated Defect . ,

Clarification Notification (if required
~ Workaround (if applicable)
Clarification Notification (if required)
~ ‘Cancellation Notification (if required)
Email and web posting of workaround

1 Business Day — Severity 2
2 Business Days — Severity 3
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2. - Provide status updates to the CLEC community via email as
the status changes until the defect is implemented.

Validated Severity 2 Defects will be implemented within a 10

- business day range, best effort.

- (BST will be required to have daily discussions with the -
originating CLEC and provide daily updates to other
impacted CLECs. If BST is unable to correct a high impact
defect in 10 business days, it must notify the deS|gnated
CLEC andnotify all impacted parties)

e  Severity 3 Defects will be implemented within 30 business

days.’

s  Severity 4 Defects will be lmplemented within 45 business -

days.

ange Requests that are in the approved scheduled
release will be changed to “S” status for “Scheduled”.

s SR

 NOTE: The release notification will be publlshed ina tlmely

me;nner based on the release constraints associated with the’

defect

NOTE: In the event correction of the defect may potentially

cause the CLECs to perform coding or business procedure

changes, BellSouth will provide notifi catlon and approprlate
documentatlon with the releas ot fi
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Defect Information’

. elease Pac] ag?e Noti ication
Scheduled Change Request

Documentation of potential CLEC coding/process changes

Based on release constralnts for defects (may be'less t
ay8)

Change Request Log
Defect Analysis
Workaround (if appl:cable)

~ Updated status -
Updated Change Request Log
Meeting mlnutes :

BellSouth Change Control Manager (BCCM)

Lead project manager communicates release
management project status to BCCM for inclusion in .
ﬂMontth status meetings. -

Once a efect is implemented in a release, the status
will be changed to “I” for Change Implemented.
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Project Release status

Implementation Date
- Implemented Change Request
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Table 5_2:, Type 6 Detail Process Flow — DOcumentation Defects

.The table below detalls the steps, accountable 1nd1v1duals, tasks, 1nputs/outputs and cycle
“times of each sub-process in the Type 6 Process Flow for documentation defects. This _
" process will be used to validate documentation defects, provide status notification(s), and

final resolution to the CLEC community. Steps shown in the table are sequential unless

otherw1se 1nd1cated

SR
Identify Documentation Defect.
Originator and CCCM or BCCM should complete the
“standardized Change Request Form |nd|cat|ng thatitis a
‘Type 6.

TR
nclude descrlptlon of busmess need and detalls of busmes
: |mpact

5 N«W@?&@K
Attach related requn'ements ‘and spemf cation documents, if
appropriate..

" Appropriate CCM/BCCMMSmeItS Change Request Form
“and related information via email to BellSouth Change
Manage t T

Completed Change Request Form (with related
documentatlon if necessary)

ng
- Send Acknowledgment Notification via email to mltlatlng
-CLEC.

i e
reviews change request for mandatory fields
using the Change Request Form checklist.
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mpleted hange Request Form ( (with related =~
documentation if necessary)

o e R

New Documentation Def

Acknowledgment Notlflcatlon

Clarificati i
R

5 =
Validate that it is a documentation defect.
Perform internal defect analysis.

ST

If change already extsts or CLEC training issue, forward

Cancellation Notification (Attachment A-3) to CCCM or

BCCM and update status to “C” for Request Canceled or

“CT” for Training. - If Training issue, refer to CSM or

CLEC Care Organization.

*  Send Clarification Notification via email if needed and
update status to “PC” for Pending. Clarification.

E *  If Change Request Clarification Notification not received

% back from CLEC, validate with CLEC that change

§ request is no longer needed.

§ » Ifrequestis valid, update Change Request status to “v”

| for Validated Defect and |nd|cate appropnate Impact
Level.

e [f CLEC does not agree with the validation, the CLEC
may appeal the issue or escalate.

* Based on detail analysis, BellSouth will reaffirm the
impact level that is stated on the request.

* . Ifthe documentation is correct, the BCCM will

© ' communicate the results via email to the originator to

dlscuss/determlne the next step(s)

| E: See Sectlon 11 .0 Terms and Definitions — Defect Status
.. for valid status codes and déscriptions. - -

Defect Notifications will be prowded to CLEC communlty via
- email and web. postlng
T ——— S

“Validated Documentation Def
Defect notification to CLEC community via emall and web
posting

Clarification Notification (|f requnred)
. Cancell tion:N tificati
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BellSouth prepares and vahd te
documentation.

Carrier Notification Summary of Changes” is developed.

If it is determined that additional time is needed to develop
workaround due to the complexnty of the defect notlflcatlon WI||

Validated Documentation Defect
Clarification Notification (if required)

‘Workaround pplic:

Clarification Notification (if required)
Cancellation Notification (if required)
Email of “Summary of Changes” notification -

BIISouth Change Control Manager (BCCM)

Be
Letter.

Business Days

Z:

Version'3.6' ’ i : " " PAGE 68
Issued Date: Apr|I17 2003 ! . : :

Jomtly Developed by the Change Control Sub—team comprised of
BeMSouth and CLEC Representatives




@® BELLSOUTH

ne ontrol Process ' Section 6.0~ Change Review & Prioritization

6.0 CHANGE REVIEW — PRIORITIZATION — RELEASE
PACKAGE DEVELOPMENT & APPROVAL

Part 1: Change Review Meeting

Definition. ' _ ‘ , B

The Change Review meeting provides the forum for reviewing and prioritizing Pending ’
Change Requests, generating Candidate Change Requests, submitting Candidate Change -
Requests for sizing, and reviewing the status of all release projects underway. Status
update meetings will be held monthly and are open to all CLECs. Meetings will be
structured according to category (pre-order/order, maintenance, manual and
documentation, etc.). Prioritization meetings will be held quarterly.

During the Change Review Meeting; each originator of a Change Request will be allowed
five (5) minutes to present their Change Request. A question and answer session not to
exceed 15 minutes will follow this presentation. - After all presentations for a partic ular
category are complete, the prioritization process will begin. '

- The Change Request Log will be distributed 5-7 business days prior to the Change _
Review Meeting. Change Requests must be accepted and in “Pending” status at least 30
business days in advance of the distribution of the Change Review Package to assure .
completion of the preliminary feature sizing model. Other Change Requests, placed in
pending status after the 30 business days cutoff will also be available for prioritization
but may not have the preliminary feature sizing model information. '

NOTE: Status Meetings will occur monthly. Prioritization meetings will be scheduled to
occur in March, June, September and December and will include the monthly status
meeting agenda items. :

Part2: Change Review Package

" Definition ’ , : o o
The Change Review Package will be distributed to all participants 5-7 business days prior

to the Change Review Meeting. The package will include the following:
" o Meeting Agenda
o Chahge Request LOg (List of Change Requests to be reviewed)

*  BellSouth’s Preliminary Feature Sizing Model and scope oni each Change
‘Request (See Appendix H for information to be provided) 8

® BellSouth’s preliminary units estimate of: 1) feature release capacity available
- and 2) capacity assigned to known feature changes. L
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Schedule of Releases and estlmated size (1 e. total units and units available) for

. each type of change. See Appendix I-A for 1nformat10n to be provided.

Reference to Change Control Process on the BST website (for CLECs not

familiar with the process, new CLECs or CLECs that choose to part1c1pate after

the 1n1t1a1 rollout)

: Status Reports from each of the active Release Management PI‘O_] ect Teams

~For pnonttzanon and planmng purposes, BellSouth will provide two views of a

rolling release plan annually: 1) a view with an Industry Release (i.c., ELMSx),
CLEC Production Release(s) and BST Production Release(s) and 2) a view with
a CLEC Production Release(s) and BST Production Release(s) and no Industry
Release. The CCP membership w1ll vote on which rolling release plan will be

. 1mplemented for the following year.

- Total CLEC and BST Productton Releases are equal in estlmated number of umts
“of capa01ty

' Prioritization of Type 5s and Typeds. (optlonal) w1thm this process wﬂl be used

for assigning pnonty order within the CLEC Production Releases.'

Type 5s and Type 4s will be implemented into the CLEC Production Release
, bemg scoped for pnont1zat1on within 60 weeks of prioritization.

Part 3: PI’IOI"ItlZIng Change Requests

Defmltlon

Prior to the Change Review Meetmg, each participating CLEC should deternnne
priorities for change requests and establish “desired/want” dates. The CLEC should use
the Prelmnnary Priority L1st form as prov1ded via the web.

F inal prlontlzatlon will be determined at the Change Review meetmg after presentation
‘of the Change Requests for each category

- PRIORITIZATION VOTING RULES '

L2

CLEC must elther be using an mterface within a category (ie. ordermg), in the

testing phase or-have a letter of intent (LOD on file with the BellSouth Change

" Control Management Team to partlc1pate in the voting process.

One vote per CLEC, per category. ‘

? A set number of maintenance releases will be provided as well. ‘Maintenance releases are pr1mar1ly »
intended for implementation of defects.
19 Type 4s and 5s (opt1onal) will also be assigned to BST Production Releases outside of this process
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No proxy voting
Type 4ands change requests will be prioritized (non-expedites)

Each company may bring the number of participants necessary to represent their
position. If the number of participants grows to be unmanageable, CLECs and

. BellSouth will revisit the issue of representation to apply some restrictions.

Forced Ranking (1 to N, with 1 being the highest) will .be used

Votes will be tallied to determine order of ranking
Changes will be ranked by category

Manual processes and documentation will be prioritized separately; however they
will need to be synchronized with the electronic interface changes :

In éasés of a tie, the affected Changes Will be re-ranked and prioritized based on

the re-ranking :

» REMOTE PRIORITIZATION VOTING RULES

The ranking sheet, which lists the change fequest‘s to be prioritiied, will be
provided to the CLEC community via email 5-7 business days prior to the
Change Review Meeting. ' o : ‘

Presentation of each change request to be prioritized will occur in the morning

portion of the meeting.

Change Management will vérify which participants will be suBmitting their
ranking sheets. ’ : : ‘

CLECs must be present at the meeting (either via conference bridge or in pe‘rsoh) a
to participate in the prioritization. ‘ - ‘ ‘

Ranking sheets must be emailed to Change Control by Noon Eastern the day of

prioritization meeting:

Change.Control@bridge.bellsouth.com .
Fax Number: 205-321-3178 (if email is not working)

- Results will be tallied during the lunch break.

The results of the ranking will be presented in the afternoon portion of the
meeting, . ‘ E :
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o . ‘In case of é tie, the affected Changes will be rc-ranked. Ranking sheets must be
emailed to Change Control within one (1) hour after notification of a tie.

'EXAMPLE; ' . ‘
0 The top 2 changes from high to low are ES and E2, with E1 and E4 tied for 3",
- E1 and E4 would be re-ranked and prioritized according to the re-ranking.

2 b

s SR
: o2 :

Part 4: DéVéIo,pihg and Approving Release Packages

Definition R ' . R -

-~ Subsequent to the Change Review Meeting, BellSouth and the CLECs will each evaluate
and analyze the Candidate Change Requests in preparation for the Release Package
Meeting that will be held as follows: = .

: *  Production Release — 36 weeks prior to production
Sizing and sequenci_né of change requests will be accomplished at the Prioritization
meeting. CLECs may take into account the size and scope when prioritizing items.

" During the Release Package Meeting, BellSouth will present its pfopoéed release package

 for the release being scoped and provide a planning view of remaining change requests
that may be scheduled for the next CLEC production release(s)'’.

- BellSouth may dévélopiseveral Varviat_ic.)n's'of release packages. .

" The CLECS’ prioritization will be used for order bf implementation into this CLEC

Production Release. The order of implementation may be altered only with CLEC
concurrence. - )

1 Capacity estimates for change requests and releases will be used as a guide in determining how many
change requests will be assigned to.these releases. : ‘
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Cng

CLEC/BST consensus will be used to create the Approved Release Package. CLECs,
based on group consensus, may request changes to the proposed scope (like for like-size

- CR’s). BellSouth will evaluate and determine the impacts of the requested changes and
re-present the proposed package to the CLEC community. CLEC/BST consensus will be
used to create the Approved Release Package. : :

Monitoring and Reporting Post-Release Capacity Utilization
BellSouth will track the capacity per the above 'categor'ies,and provide a Year-To-Date

(YTD) percent capacity used. This report will be provided at CCP on a quarterly basis,
beginning with calendar year 2002. Appendix I provides the report format.

Part 5 Release Capacity Forecasting, Allocation, and Reporting v

Forecast and Planning Information

9. . In order to facilitate joint planning for long term development between BellSouth and

~ CLECs and production support capacity plans, two OSS development forecasts and
specifications will be shared. ‘BellSouth presents the number of production releases and
~ dates targeted to reflect 60 weeks (14 months). BellSouth presents the total capacity (units)

of each Release and the capacity available (units) for the implementation of the change
‘requests. At the same time, and for the same period of time, BellSouth will provide

- an outlook with high-level description of the items to be included in each upgrade
release. Included in this outlook will be the size in units of the release capacity and

the size in units of the capacity remaining within the release. ’

For Type 3 Industry changes, BellSouth will pfovide the preliminary feature-sizing model at k
the beginning of the calendar year. The remaining annual capacity will be allocated
according for the defined categories per the Change Control Process document.

All release capacity not required to ‘implemént Type 2, Type 3, and Typé 6 changes will be
utilized for the implementation of Type 4 and 5 changes. The CLEC prioritization will ~ .
include an order of implementation that BellSouth may alter only with CLEC concurrence.
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Pre -ReleaSe Cﬁpac’itv

)

v BellSouth will prov1de prel1m1nary unit measurement estimates accompanymg each
“change request that can be used by the CLECs during prioritization. BellSouth will
" provide the total number of units available for a specific release to be utilized as a tool for
prioritization. Total number of units will be provided as follows

Total Release’ Umts_

. Umts requ1red to perform release maintenance
Units required to implement public sw1tched network mandates such as NPA overlays
~ and Number Pooling *
Units required to implement Type 6 Change Requests
Units requ1red to implement Type 2 Change Requests -
Units required to implement Type 3 ‘Change Requests
- Remaining units available for the prlontlzanon and 1mplementat10n of Type 4 and Type
5 Change Requests :

Appendix I-A will be used to‘pres"ent» this ihfonnation. _
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7 0 INTRODUCTION AND RETIREMENT OF INTERFACES

Introductlon of New Interfaces

Def|n|t|on . '
~ BellSouth will 1ntroduce the development and 1mplementat10n of busmess Tequirements
and functionality for new interfaces to the CLEC community as part of the Change
~Control Process. BellSouth will conform to the notification process for Type 4 -
(BellSouth Originated) changes as described in this document. In the event that
BellSouth is forced to deviate from the Type 4 process for new CLEC interface
functlonahty, BellSouth will notify all CLECs of the deviation promptly. A description
- of the proposed interface will be submitted to the BCCM. The BCCM will add an
- agenda item to discuss the new interface at the monthly status meeting. BellSouth will be
- given 30-45 minutes to present information on the proposed interface. If BellSouth
. requests additional time for the presentation, a separate meeting will be scheduled to
review the proposed interface, so that, the information can be presented in its entirety.
The objective will be to identify interest in the new interface and obtain input from the
. CLEC community. BellSouth will provide specifications on the interface being
- developed to the CLEC community and proactively seek, consider and respond to CLEC
‘comments and requests for enhancements to the specifications. 'As new interfaces, within
the scope of CCP, are deployed, they will be added to the scope.of this document and all
- subsequently requested changes will be managed by this process.

Rétireme’nt of Interfaces

Deflmtlon

As active interfaces are retired, BellSouth will notify the CLECs through the Change
Control Process and post a CLEC Notification Letter to the web six (6) months prior to

~the retirement of the interface. BellSouth will have the discretion to provide shorter

- notifications (30-60 days) on interfaces that are not actively used and/or have low

volumes. BellSouth will consider a CLEC’s ability to transition from an interface before
it is scheduled for retirement. BellSouth will ensure that its trans1t10n to another interface
does not negatively impact a CLEC’s busmess

" BellSouth will only : retire interfaces if an 1nterface is not being used or if BellSouth has a
- replacement for an interface that prov1des equal or better functlonahty for the CLEC than
“the existing interface. :
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Retirement of Versions

Definition
When software release versions of a specific interface (e.g., TAG Appllcatlon Program

Interface Version n.n.n) are retired/expired, BellSouth will give CLECs a 180 day
advance notification. The Carrier Notification that announces the retirement/expiration
of specific interface release versions will also identify when BST will cease CLEC
testing of those expiring release versions. For example, BellSouth’s TAG, an application
interface, has the ability of supporting multiple software release versions per industry -
map. Therefore, the retirement/expiration of a software release version does not
necessanly expire an industry map, but instead only those specific interface release
versions. Example of a retirement of a software versions of an interface: On March 8,
2001, BellSouth provided a Carrier Notification Letter that stated effective August 10
2001, BellSouth would no longer support TAG API versions: 7.1.0.7, 7.5.0.10, and °
2.0.0.11.

A CLEC may respond to Change Control with its desire to extend a retirement date. The
CLEC must explain why the scheduled retirement date is not acceptable by providing the
impact to its business.

BST will maintain an ongoing matrix of current and retired soﬂwaré versions in the
monthly change control meeting materials.
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8 0 ESCALATION PROCESS

. Guidelmes s

e The ab111ty to escalate is left to the discretion of the CLEC based on the seventy
of the m1ssed or unaccepted response/resolutron

. Escalations can involve issues related to the Change Control prccesst itself.

o For change requests the expectation is that escalation should occur only after -
~normal Change Control procedures (i.e., communication trmehnes) have
3 occurred per the Change Control agreement.

: . | Three 3) levels of escalation will be used.

‘e For Type 1 issues, the escalation process is agreed to allow BellSouth aone (1)
‘ _day turnaround for each cycle of escalat10n

‘e For Types 2-5 issues, the escalation process is agreed to allow BellSouth a five
% day turnaround for each cycle of escalatlon (excludes expedltes)

-~ & For.Type 6 Severrty 2 Issues, the escalatron process is agreed to allow BellSouth
a-one (1) day turnaround to provide a status for each cycle of escalation. For
Type 6 Severity 3 and 4 issues, the escalation process is agreed to allow '

~ BellSouth a 2-5 day turnaround to provide a status for each cycle of escalation. ,

& For Types 2-5 Expedite Process issues, the escalation precess is agreed to allow
BellSouth a three (3) day turnaround to provide a status for each cycle of
escalation.

. Each level will go through the same Cycle, which is described below.

e All escalation communications may be optiohally distributed by the CLEC to the *
industry and -BellSouth Change Control email unless there is a proprietary issue.
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Cycle for Type 1 System Outag_

Contact List for Escalatlon ECS Group Type 1 Changes
NOTE: If the ongmator does not receive a call back from the EC Support Group according to -
the tlmes specified in this document, they may escalate accordmg to the followmg list:

Byron Franklin
Manager —~ EC
Support Group

it

T

205-733-5400 1-800-693-7243 | Byron. Franklin@bellsouth. com.

~PIN 17264913

KM%W

ok

B

Interconnection
Operations
Bruce Smith

. Operations Director

EC Support Group

Bruce.Smith bellsouth com

205-988-7211

e

?&W

:
.
4
. % Interconnection
o Operations

R

?@%&\%&WWW%%&W\%\W&

Lsmith12@imcingular.com
Lynn.A.Smith@bellsouth.com

S

Senior Director . -

Interconnection
Operations

W‘}\Wﬁé

E:
C R
%ﬁﬂwmw S S

NOTE: Ifa call is escalated without first attempting to contact the ECS Helpdesk, the caller
will be referred back to the ECS Helpdesk.

R

EScaIation Cycle for Types 2-6 Change Reguests

Guidelines
‘o Item must be formally escalated as an email sent to the appropriate escalatlon
level within BellSouth w1th a copy to the industry and: BellSouth Change Control
email.

*  Subject of emaﬂ must be CLEC (CLEC Name) ESCALATION ~CR# if
_ applicable, Level of Escalation, unless itis proprietary. '

e Content of email must include'
o Definition and escalation of i item -
o History of item
‘o Reason for escalation
o Desired outcome of CLEC

¢ Impact to CLEC of not meeting the desired outcome or item remaining on
current course of action as previously discussed at the Change Control Meeting
for enhancements.
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Contact information for appropriate Level including Name Title, Phone Number |
and Email ID. .

For escalation Level 2, forward original email and include ’ahy additional

- information including the reason that the matter could not be resolved at Level 1.

: For escalation Level 3, forward original email and include any additional

information 1nclud1ng the reason that the matter could not be resolved at Levels N

'and2

BellSouth w111 reply to escalation request with acknowledgment of recelpt within

: four 4 hours and begin the escalation process through Level of escalation.
: BellSouth w111 provide updates to the CLEC when the status changes.

: The escalating CLEC should respond to BellSouth within five (5) days as to

whether escalation will continue or the BellSouth response has been accepted as
closure to the item.

~If the BellSouth posiﬁon'suggest a change in the current disposition of the item

(i.e., what has already been communicated to the industry), a conference call will

-~ be held within one (1) business day of the BellSouth de0131on in order to provide

1ndustry notification with the appropnate executives.

Bell’South will pubhsh the outcome of the confetence call to the indust_ry via web.

‘ If unsatisfied with outcome, either party can seek apprOpriate‘relief.‘
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v Contact List for Escalation: Types 2—6 Changes ’
- NOTE: Escalations should be made according to the following list:

Janet Miller-Fields

. Operations Assistant Vice-
President/BellSouth
Customer Care -

Brigitte F. Nix
General Manager — BellSouth
Wholesale Operations —
Local Markets

Network Vice President — ' Rachel,Russell@.b’ell'sbuth.oom
* BellSouth Wholesale | T ‘ E —

Operations
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Dispute Resolution Process
Guldelmes '
- In the event that an issue arises ' from Section 9, Changes to this Process or arises from
" some other Section and is not resolved through the Escalation Process as described
~ herein, including (1) escalation within each company to the person with ultimate
. authority for Change Control operations, and (2) the services of a joint investigative
team, when appropriate, comprised of representatives from BellSouth and the affected
' CLECs resolution of the dispute shall be accomphshed as set forth below :

Elther BellSouth or any CLEC affected by the dlspute may request med1at10n
_ through the appropriate state regulatory agency, if available. 'If mediation is
- requested; parties shall participate in good faith.

«Without necessity for prior mediation, either BellSouth or any‘CLEC affected by
. the dispute may file a formal complamt with the appropriate state regulatory
-agency, requesting resolution of the issue. ;

« The nnpacted CLEC has the option to prov1de notice of any medlatlons or formal |
: complamts to CCP pammpants
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9.0 CHANGES TO THIS PROCESS

. Definltlon

The current, approved version of this process document will be stored under the - -
component name “ccp.doc” (the date of the latest CCP-document will be included in the
file name). The BellSouth Change Control Manager (BCCM) (and alternate) will be the
only persons authorized to update the document versions.

; Requests for changes to the Change Control Process may be submitted to the BellSouth _
Change Control Manager (BCCM) using the Change Request form located in the
Appendix A. Cosmetic changes (fomlat typographical errors, clarifications of meamng,
etc.) may be made and published by the BCCM (o alternate) without further review.
Other changes will be reviewed at the monthly Change Review status meetings following
receipt of the request, if included in the published meeting agenda The CCP participants
present at the meeting (in person or by teleconference) will reach an initial determination
regarding the requested change(s) by “consensus”. For this purpose consensus will mean -
that no participant has serious objection to the detemunatlon of the group. The followmg

 initial determination may be applied:

e Meeting Consensus (BellSouth and the other meeting participants have no -
 serious objection to the change. The change will be balloted for Industry
Consensus with the indication that a meeting consensus was reached).

e Contested Issue (BellSouth and the other meeting participants are unable to
reach consensus and the proposals of the parties are firm. The proposals will be
balloted for Industry Consensus and the structure of the ballot will indicate thata |
choice between alternatives must be made).

e Not Ready for Balloting (BellSouth and the other meeting participants are

.+ unable to reach consensus and the proposals of the parties are not firm. The
request will not be balloted and will remain open for review during subsequent
monthly meetings. The CCP participants will continue to use the associated
current change control process. Working documentation reflecting both the
current and proposed language may be created to facilitate further d1scus510n)

o Implement as Cosmetic (BellSouth and the other meeting 'participants determine
that the requested change is a clarification of meaning with no potential negative
“impact. The change will be implemented and the Change Request will be
updated to implemented status and update distributed as per the normal process).

Subsequent to this initial review, the BCCM and a CLEC representative appointed by the
CLEC:s participating in the review shall prepare an official Email ballot for distribution to
determine the Industry Consensus. The official Industry Consensus ballot will detail the
change(s) being requested, and the significant arguments presented for and against the
change during the review. As noted above, the ballot will indicate whether issues are
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" being voted upon as the result of a Meeting Consensus or as a Contested Issue. Each
issue presented on the ballot will contain a statement of the change to be approved and in
the case of a Contested Issue, a summary of arguments for and arguments against the

alternatives. The ballot will be distributed one (1) week following the Status Meeting.
CLECs will have one (1) week in which to cast their vote. Only ballots transmitted
before midnight of the due date will be counted.. The CCCM, or other designated

" individual will cast each CLEC’s vote. Each CLEC is allowed one vote on each issue
presented on the ballot. The CCCM, or other designated individual will cast each '

. CLEC’s vote.

‘The'baliot (a sample b_allotlrnay be found in the Appeﬁdix) will allow CLECS to indicate
their agreement or disagreement with the proposed change across a three (3) step .
~continuum as shown here: o ‘ S

L\ “Agree Neutral

R e

B Whén a Contested Issue is presented on the ballot, there will be a continuum for each of o
the alternatives and the voter must disagree with one (and only one) of the two.

Industry Consensus will exist and the change will be implemented whenever two-thirds
‘of votes cast by the due date are cast in categories A and B. BellSouth may not be able to -
support all requested changes to the process as proposed. - BellSouth will provide a

~ supporting reason(s) to substantiate its position. A CLEC may seek relief through the
escalation process if dissatisfied with BellSouth’s response. No consensus will exist if

over 1/3 of votes for a change are cast in category C - “Disagree”. -
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10.0 TESTING ENVIRONMENT

Definition ' - : .
BellSouth provides support for interface and functionality based testing with CLECs via the
following electronic interfaces: o

e Electronic Data Interchange (EDI) '
e Local Exchange Navigation System (LENS)
. Telecommunications Access Gateway (TAG).

BellSouth presently offers two (2) test environments between which the testing categories
mentioned below support: ‘ . : e

e “Traditional” Testing Environment
e CLEC Application Verification Environment. (CAVE)

These test environments offer pre-ordér capability, in addition to ordering capability using the
Local Service Request (LSR) process up to and including the service order processor. These
test environments do not presently support volume testing. ,

' The testing opportunities offered by BellSouth are divided into three (3) categories, and are as
follows: ' . .

e The “New Entrant/New Product” Category supports testing for:
o First Time CLEC EDI Implementations :
o First Time CLEC TAG Implementations ;
o Existing EDI CLEC Ordering a new BellSouth Product (REQTYP) for the first
time mal ; »
o Existing TAG CLEC Ordering a new BellSouth Product (REQTYP) for the first
. time : . ,
o The “New Release” Testing Category supports testing for:
o Existing TAG, EDI, and LENS CLECs wanting to test an upcoming BellSouth .
release in CAVE prior to its production implementation - :
o Existing TAG CLEC upgrading to a new API version '
o Existing EDI CLEC upgrading to a new MAP
o The “Regression” Testing Category supports testing in CAVE for: -
o Existing EDI CLECs who have made software and/or hardware changes
o' Existing EDI and TAG CLECs utilizing new fields for the first time

o Existing TAG CLECs using a CAVE supported API version who have madé -
‘software and/or hardware changes S -

The above provides a high-level overview of the BellSouth CLEC testing offering.
Comprehensive and detailed methods and procedures for the various aspects relating to
the BellSouth CLEC testing process and environments can be found in the jointly-

~ developed and agreed upon BellSouth/CLEC-Testing Practices and Procedures (TPP)
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dodument.- This, as well as all other CLEC testing related documentation, can be found
on the BellSouth testing website at (URL to be provided upon implementation of -
~ website). ‘ ' ’ : ' ‘

Prddu‘cﬁoh Release Implementation Recommendation:

* One week before the CAVE deployment date for each release that is to be tested in
" CAVE, BellSouth will begin publishing a pre-release testing status report. This report
- will initially address all release-specific unresolved defects that are found by the internal -
quality assurance testing groups. Information will be provided as to the nature of each
defect, severity, and workaround information (if known). BellSouth will update this
report on a daily basis until the production implementation of the release. These updates
“will address any new defects found by BellSouth’s internal testing teams or by CLECs
that are testing in the CAVE environment as well as status updates on existing defects.

One week priof to the produétion implementation of a release that is being tésting in the
CAVE pre-release cycle, BellSouth will host a conference call with the CLEC

community to discuss the status of testing and to address any questions-and/or concerns

that the CLEC community may have in regards to the release. During this conference
- call, BellSouth will take a CLEC production implementation recommendation vote for
-~ the release. : B ’ 5 ‘

During the conference call, CLECs eligible to vote will be allowed to:

‘e Vote to recommend iinplcmentation of the release as scheduled (PROCEED)
* Voteto recommend deferral of the release implementation to a later date (DEFER)

Only CLECs who utilize interfaces being impacted by the pending release will be called
*upon to vote. If a CLEC cannot attend the conference call to cast its vote, they may e-
mail its vote to the designated BellSouth representative prior to the conference call.

_ BellSouth will confirm receipt of their vote, and.count that vote in the final tally: Ifa

* CLEC opts to not participate in the voting process, that decision will be recorded but will.
not affect the final tally of votes that are actually cast (the majority decision will only be
 determined by counting votes that are submitted).

In order for a CLEC‘to <caé_t a “defer” vote, there must exist one of the following two (2)
“ conditions:- x

. An un-resolved validated Severity 1 defect | ;
‘e Anun-resolved validated Severity 2 defect (with no work-around)

BellSouth will solicit the votes verbally from the eligible CLECs during the conference -
call, and compile a list of the individual responses. BellSouth will tally the votes for
“Proceed” vs. “Defer”. The response that received the most votes will represent the
collective CLEC recommendation for the release.” In the event that both options receive
an equal number of votes, BellSouth will treat this as a.“deadlock” vote. R

Version 3.6 - ' : ' ' ‘ : ' ' PAGE 85
.. 'Issued Date: April 17, 2003 ’ :

Jointly Developed by the Change Control Sub-team comprised of
. BellSouth and CLEC Representatives



_ Change Control Process , _ ' Section 10.0 = Testing Environment

Once the CLEC recommendation has been determined, BellS outh will pubhsh the -
recommendation in the daily testing status report that is published on the day that the vote
took place. The report will include the collective decision (Proceed, Defer or Deadlock),
as well as a list of those CLECs who participated in the voting process and the vote that -
each CLEC submitted. BellSouth will then use this recommendation, combined with the
recommendations of its quality assurance testing teams and the information collected

" during the pre-release testing cycle to make a final decision as to whether or not the
release is implemented on the targeted date.
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11.0 TERMS AND DEFINITIONS |
A : RS

ACCOUNTABILITY ' ' '
Individual(s) having responsrblhty for completing and producmg the outputs of each sub-
_process as defined in the Detarled Process Flow.

‘ .ACKNOWLEDGMENT NOTIFICATION
© " Notification returned to orrgmator by BCCM mdrcatlng recerpt of Change Request.

APPROVED RELEASE PACKAGE '
Calendar of Candidate Change Requests with consensus target |mplementat|0n dates as
..~ determined at the Release Package Meeting.

’ ,BELLSOUTH CHANGE CONTROL MANAGER (BCCM)
BeIISouth Point of Contact for processing all Change Requests

- BFR (Bonafide Request)
: - Process used for providing custom products and/or services. Bonafide Requests are
outside the scope of the Change Control Process and should be referred to the BellSouth
CLEC Care Organization. :

BUSINESS DAY -
. Abusiness day is considered any Monday—Frlday workday that does not fall onan official
BellSouth hollday )

BUSINESS RULES :

: .. The logical business requrrements assomated with the Interfaces referenced in thrs
document. Business Rules determine the when and the how to populate data for an
Interface. Examples of data defined by Business Rules are:

¢  Thefive(5) prrmary transactions sets: 850, 855, 860 865 and 997

o Data Element Abbreviation and Definition

o - Activity Types at the appropriate level (account, line, feature) and the associated
. Usage Type (optional, conditional, required, not applicable, prohibited)

¢ - Conditions/rules associated with each. Activity and Usage Type
o Dépendencies relative to other data elements
o Conditions which will be edited within BellSouth’s OSSs
e Valid Value Set

. Data Characteristics
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CANCELLATION NOTIFICATION
Notification returned to originator by the BCCM indicating a Change Request has been
Canceled for one of the following reasons: Originator cancellation, duplicate request,
Training |ssu_e or failure to respond to clarlflcatlo_n

CANDIDATE REQUEST LIST :
List of prioritized Change Requests with assocnated “Need by Dates” as determlned ata
Change Review Meeting. These requests will be submitted for sizing and sequencmg

CANDIDATE CHANGE REQUEST : ,
‘ - Change Requests that have been prlontlzed at an Change Rewew Meeting and are
eligible for mdependentsmng and sequencing by BellSouth and each CLEC.

CHANGE REQUEST '
A formal request submitted on a Change Request Form, to add new functions, defects or
expedited features or Enhancements to ems‘ung lnterfaces (as ldentlfled in the scope) in a
productlon enwronment

e. Type 1- BellSouth System Outage Notification. A System Outage is where
the-system is totally unusable or there is degradation in an existing feature
or functionality within the interface.

e Type 2— Regulatory Change. Any non-Type 1 changes to the interfaces .
between the CLEC’s and BellSouth’s operational support systems mandated .
by regulatory or legal entities, such as the Federal Communications
Commission (FCC), a state commission/authority or state and federal ‘courts.

+ Type2-5— Expedited Feature Change. The inability for a CLEC to process

' certain types of LSR'’s based on the existing functlonallty to BellSouth’s
Operational Support Systems (OSS's) that are in the scope of CCP. The
change request for an expedite must provide details of the business impact
and will fall into one of two categories: 1) A submitted defect that has been
re-classified as a feature where the CLEC/BellSouth has determined should
be expedited due to impact and 2) an-enhancement to an existing interface '
where the CLEC/BellSouth has determined shouild be expedlted due to
impact.

e Type 3 - Industry Standard Change. Any non-Type 1 changes to the.
interfaces between the CLEC's and BellSouth’s operational support systems
required to bring these interfaces in line with newly agreed upon
telecommunications industry guidelines. ’ .

e  Type 4— BellSouth Initiated Change. Any non-Type 1 changes affectlng the
interfaces between the CLEC's and BellSouth’s operational support systems
which BellSouth desires to implement on its own accord.

e Type 5—CLEC Initiated Change. Any non-Type 1 changes affecting the
interfaces between the CLEC’s and BellSouth’s operational support -
systems, which the CLEC requests BellSouth to implement. )

o Type'6-— CLEC impacting Defect. Any non-type 1 change that corrects
problems discovered in production versions of an application interface.

These problems are where the interface is not working in accordance to the
BellSouth baseline user requirements or the business rules that BellSouth
has published or otherwise provided to the CLECs. In addition, if functional
- requirements agreed upon by BellSouth and the CLECs, results in
inoperable functionality, even though software user requirements and
business rules match; this will be addressed as a defect.” These problems
typically affect the CLEC's ability to exchange transactions with BellSouth
and may include documentation that is in error, has missing information or-is
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unclear in nature.  Type 6 validated defects may not be managed using the
-Expedited Feature Process as discussedin Sectlon 4, Part 3. :

CHANGE REQUEST STATUS o
. The status of a Change Request as it flows through the Change Control process as
descrlbed in the Detailed Process Flow. .

e C =Request Cancelled. lndlcates a Change Request has been canceled
" due to one of the following reasons (Step 3): :
» . CC = Clarification. Requested clarification not received in allotted time
(7 days). ;
"e- CD = Duplicate Request A request for this change already exrsts
CT = Training. Requested change already exists, additional training
may be required.

¢ D =Request Purge. Indicates the cancellatron of a Change Request that
" has been pending for 12 months and has failed to reach the Candidate
Request List (Step 3).
e 1= Change Implemented Indicates a Change Request has been
- implemented.in a release (Step 10).

¢ N =New Change Request. Indicates a Change Request has been received

by the BCCM, but has not been validated (Step 2). ’ '
~ e« - P=Pending. Indicates a Chiange Request has been accepted by the BCCM ‘
and scheduled for Change Review (Step 3 moving to Step 4).

e * PC =Pending Clarification. Indicates a Clarification Notlflcatlon has been

‘. sentto the originator, BCCM awaiting response (Step 2 or 3).

» PN =Pending N times. Indicates a Change Request reached the .
Candidate Request List, was sized but not scheduled for a release and has
cycled through the process N number of times. Example P1= 2n time
through process, P2 = 3™ time through process, etc (Step 8).

¢ R=Rejected Request. Indicates a Change Request has been rejected due
to cost, industry direction or because it is considered not technically feasible
to implement.

¢ RC = Candidate Request. Indicates a Change Request has completed the -
Change Review process and been assigned to the Candidate Request List
for sizing and sequencing (Step 5). :

¢ S—Request Scheduled. Indicates a Change Request has been scheduled
for.arelease (Step 8).

NOTE: BellSouth will respond within seven (7) business days to a CLEC’s
request for clarification of a specific BellSouth response to a change request.

- CHANGE REVIEW MEETING
. Meeting held by the Change Revuew participants to review and pnorltlze pendlng Change
-~ Requests, generate Candidate Change Requests, and submit Candidate Change
Requests for sizing and sequencing. ‘ ‘

CHANGE REVIEW PACKAGE
Package distributed by the BCCM 5~ 7 business days prior to the Change Review
Meeting. The package includes the Meetlng Notice, Agenda, Release Management
Status Report Change Request Log, etc.

CLARIFlCATION NOTIFICATION
Notification returned to the originator by the BCCM indicating required information has
been omitted from the Change Request and must be provided prior to acceptance of the
Change Request. The Change Request will be cancelled if clarifi catron is not received by
,the date indicated on the Clarification Notification.
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CLEC AFFECTING CHANGE
Any change that potentially may.cause a CLEC'to modrfy the way it operates in
conducting wholesale business transactions with BellSouth. Modifications to the way

- CLECs operate in conducting wholesale business transactions with BeliSouth include, but -

are not limited to: (1) changes to CLEC system code; (2) changes in CLECs employee
training; (3) changes to CLEC business methods and procedures at the transaction,
clarification, or escalation levels (4) changes to the work assignments of CLEC personnel.
Internal BellSouth process changes (either- software or procedural) unique to the CLEC
wholesale environment are CLEC affecting.” 12

CLEC CARE ORGANIZATION
“The CLEC Care Organization represents the CLECs and all CLEC lnterests within
. BellSouth, that is, it is the CLEC’s advocate wnthln BellSouth. Some of the CLEC Care
functions are listed below: '

® o 060 00 0.0 0 o 0

Contract Negotiations

‘Enhanced Billing Options Negotrahons

Customer Education

- Technical Assistance

General Problem Resolution
Tariff Interpretation

' BonaFide Requests (BFR)

Production Support
Collocation

Testing Support
Project/Order Coordination
Rate Quotations

CLEC CHANGE CONTROL MANAGER (CCCM) :
Individual CLEC Point of Contact for processmg Change Requests.

CsSM

CYCLE TIME

Customer Support Manager which.supports resale and facility based CLECs.

. The time allotted to complete each step in the Change Control Process prior to moving to
the next step in the process.

1o

DEFECT

Any non-type 1 change that corrects problems dlscovered in productron versions of an
application interface. These problems are where the interface is not working in
accordance to the BellSouth baseline user requrrements or the business rules that

2 The procedures described in this document apply to all three groupings of the components of “interfaces”
as described by the FCC. These include (1) a point of interface (or gateway); (2) any.electronic or manual
processing links (transmission links) between the interface and BellSouth’s internal operations systems
(including all necessary back office systems and pers onnel); and (3)-all of the internal operations support
systems (or “legacy systems”) that BellSouth uses in providing network elements and resale services to

competlng carrlers
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BeIISouth has published or otherW|se prowded to the CLECs In addition, if functlonal
requirements agreed upon by BellSouth and the CLECs, results'in inoperable
functionality, even though software user requirements and business rules match; thls will

~ be addressed as a defect.
" These problems typically affect the CLEC’s ablllty to exchange transactlons with BellSouth

and'may include documentation that is. m error, has missing |nformat|on oris unclear in
nature. :

‘ - Type [ valldated defects may not be managed using the Expedlted Feature Process as

discussed in Section 4, Part 3.

‘Defect Change Requests will be asS|gned one of the followmg severity levels for the”

purpose of prioritizing the development of a software correction (excluding documentation

. defects):

o . Severity 1 — Critical — Problem results ina complete system outage and/or is ’
detrimental to the majority of the development and/or testing efforts. (Note: Severity
1 defects that are discovered in “production” will be cIassnfled as a Type 1 System
Outage)

.e:- Severity 2 — Serious — System functionality is degraded with serious adverse lmpact

- to the users and there is not an effective work-around. Correction of Severity 2
. defects will occur within 10 business days following the date upon which BellSouth S
- defect validation process is scheduled to complete.
e . Severity 3— Moderate — System functionality is degraded with a moderate adverse
" impact to the users but there is an-effective work-around.” Correction of Severity 3
- defects will occur within 30 business days following the date upon which BellSouth’s
defect validation process is scheduled to complete.

" e - Severity 4 — Cosmetic — There is no immediate adverse |n1pact to the users.

Correction of Severity 4 defects will occur within 45 business days following the date
- .which BellSouth’s defect validation process is scheduled to complete.

: DEFECT STATUS

The status of a CLEC Impacting Defect Change Request as it flows throughthe Change
‘Control process as described in the Detailed Process Flow.

e C=Cancelled. Indicates a Change Request has been canceled due to one
" -of the foliowing reasons (Step 3): :
e  CC = Clarification. Requested clarification not recelved in allotted tlme
(2 days).
e CD = Duplicate Request. A request for this change already exists.
CT = Training. Requested change already exists, or CLEC training
“issue. .

s 1=Implemented. Indicates a Defect Change Request has been
implemented in a release (Step 6).

e N=New Defect Change Request. Indicates a Defect Change Request has :
been received by the BCCM and the change request form validated for
completeness (Step 2). : :

~e - PC = Pending Clarification. Indicates a Clarification Notification has been

- sent to the originator, BCCM awaiting response (Step 2 or 3). '

‘. §=Scheduled for Release. Indicates a Defect Change Request has.been |
scheduled for a release (Step 6).

e - V.=Validated Defect. Indicates internal analy3|s has been conducted and it
is determined that it is a validated defect/expedite (Step 3).

L W = Workaround Identified. Indicates a workaround has been developed
and communicated to impacted CLEC:-community (Step 4). )
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ELECTRONIC COMMUNICATIONS SYSTEMS (ECS)

ECS is the help desk for reporting system outages or degradationin an existing :
feature/functionality within an interface. The ECS group works with the CLEC community
to resolve system outages/degradation in a timely manner.. The telephone number for the
ECS group is 1-888-462-8030. o . '

ENHANCEMENT

Functions which have never been introduced into the system; improving or expanding
_ existing functions; required functional changes to system interfaces (user and other
‘systems), data, or business rules (processing algorithms — how a process must be

performed); any change in the User Requirements in a.production system. -

EXCEPTION FEATURE PROCESS : » :
Situations may arise from time to time that require exception treatment for Type 2-5
changes or a Type 6 Defect change that has been reclassified as a feature change
request. An exception may involve ar Expedited Feature, a Re-classified Defect, ora -
Negotiated Extended Implementation. . . '

EXPEDITED FEATURE ‘ :
An expedited feature is the inability for a CLEC to process certain types of LSR’s based on:
the existing functionality to BeliSouth’s operations support systems (0OSS’s) that are in the -
scope of Change Control: The change request for an expedite must provide details of the
- business impact and will fall into one of two categories: 1) a submitted defect that has -
been re-classified as a feature where the CLEC/BellSouth has determined should be
expedited due to impact and 2) an énhancement to an existing interface where the
CLEC/BellSouth has determined should be expedited due to impact. For both re-
classified defects and enhancements to an existing interface, the rules surrounding the
expedited feature request will be: i :
e Must be an enhancement to an existing interface ~
s Wil follow the Expedited Feature process flow which is based on the current ..
Types 2-5 process flow using agreed upon intervals with the exception of Steps
. 4-B that are eliminated. : :
The CLEC/BeliSouth will be required to give impacts and the consequiences for not
implementing the feature in the current, or next release, best effort. )

INTERNAL CHANGE MANAGEMENT PROCESS ‘ :
" Internal process unique to BellSouth and each participating CLEC for managing and
controlling Change Requests. )

' NEED-BY-DATE

Date used to determine implemen'tation of a Change Request. This date is derived at the
Change Review Meeting through team consensus. Example: 1Q99 or Release XX.

* Version 3.6 : )
Issued Date: April 17, 2003

PAGE 92

Jointly Developed by the Change Control Sub-team comprised of
. BellSouth.and CLEC Representatives




® '&tmwﬂ

-Change Control Process. ‘ : 4 ‘ Section 11.0 Terms & Definitions

NEGOTIATED EXTENDED IMPLEMENTATION o
“The CLECs and BellSouth collectively may determme that an individual or group of -
normally prioritized change requests should not be implemented within the normal 60-
week interval. A negotiated extended implementation may be requested. As each
‘situation will ||ke|y be unique, this process provides the framework in which the CCP
menmber will make the necessary consensus demsmns to achieve a negotiated
nmplementatlon .

[

POINTS OF CONTACT (POC) ‘
An individual that functions as the unlque entry point for change requests on this process

PRIORITY
. The level of urgency assigned for resource allocation to |mplement a change. Priority may
be initially entered by the originator of the Change Request, but may be changed by the
BCCM with ¢oncurrence from the originator or the Review Meeting participants. In
addition, level of priority is not an indication of the timeframe in which the Change Request
- will be worked. It is the orlgmator s label to determine the priority of the request
submitted.

One ‘of four pnonttes may be assigned:

. 1-Urgent. Should be implemented as soon as possible. Resources may be pulled
from scheduled release efforts to expedite this item. A need-by date will be
established during the Change Review Meeting. A spécial release may be required
if the next scheduled release does not meet the agreed upon need-by date.
2-High. Implement in the next possible scheduled productlon release, as
-determined during the Release Package Meeting.
3-Medium. Implement in a future scheduled production release A scheduled ,
release will be established during the Release Package Meeting.
4-Low. Implement in a future scheduled production release only after all other
priorities. A scheduled release will be established dunng the Release Package
Meeting.

PROJECT PLAN
Document which defines the strategy for Release Management ‘and Implementa’uon :
‘including Scope Statement, Commiunication Plan, Work Breakdown Structure, etc. See
Release Management Pro;ect Plan template, Attachment B-1.

PROPOSED RELEASE PACKAGE
Proposed set of change requests slated for a release that the BCCM presents to the
" CLEC community during the Release Package Meeting.

55

RELEASE INDUSTRY
The implementation of new |ndustry standard(s) which may lmpact and require CLECs to
-~ make changes to their interface. An‘industry release ‘may prohibit the use of an interface
- upon implementation of the Change(s). : :
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RELEASE — MAINTENANCE
The implementation of scheduled maintenance of a BellSouth system that does not -

require CLECs to make changes to their interface or prohibit the use of an interface upon ‘
implementation. System downtim e may be required.

RELEASE - PRODUCTION '
The implementation of scheduled Change(s) which may impact and require the entire
- CLEC community to make changes to their interface. A production release may prohibit
" the use of an interface upon implementation of the Change(s) :

RELEASE PACKAGE
Package distributed by the BCCM listing the Candidate Change Requests that have been

targeted for a scheduled release.

RELEASE CAPACITY MEASUREMENT — PRE-RELEASE CAPACITY

BellSouth W||| prowde preliminary unit measurement estimates-accompanying each - -
change request that can be used by the CLECs during prioritization. BellSouth will

provide the total number of units available for a specific release to be utilized as a tool for" -
prioritization. Total number of units will be provided as follows:

Total Release Units

Units required to perform release maintenance

Units required to implement public switched network. mandates such as NPA overlays

and Number Pooling

Units required to implement Type 6 Change Requests

Units required to implement Type 2 Change Requests

Units required to implement Type 3 Change Requests

Remaining units available for the prlormzatlon and |mplementat|on of Type 4 and Type 5
- Change Requests.

[o3e]

o0 00

- Appendix I-A will be used to present this information.

RELEASE CAPACITY MEASUREMENT REPORT - POST RELEASE
At the end of each quarter BellSouth will provide a report listing the percent YTD capacﬂy
used during the quarter. Quarterly report is APPENDIX |. The process is effective

January.2002 with Release 10.3.1." Attached to this report willbealistofall Type 2,3,4, =

5, 6.change requests that were |mplemented

'RELEASE PACKAGE NOTIFICATION ‘
Package distributed by the BCCM and used to conduct an initial Release Management
and Implementation meeting. The package includes the:list of participants, meeting date,
- time, Approved Release Package Defect and/or Expedite Notification, etc. . .

RELEASE SCHEDULE
Schedule that contains the intended dates for |mplementat|on of software enhancements
This release schedule is created annually.
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SEVERITY LEVELS (TYPE 6 DEFECTS)

* Severity 1 Critical — Problem results in a complete system outage and/or is detrimental
‘tothe majorlty of the development and/or testing efforts (Note:' Severity 1 defects that are
discovered in “production” will be classmed as a Type 1 System Outage).

Severity 2 ~ Serious — System functionality is degraded with serious adverse lmpact to the
users and there is not an effective work-around. Correction of Severity 2 defects will
occur.within 10 business days following the date upon whlch BeIlSouth S defect validation.
process is scheduled to complete.

Severity 3— Moderate — System functlonallty is degraded with a moderate adverse impact
to the users but.there is an effective work-around. Correction of Severity 3 defects will
-occur within 30 business days following the date upon which BellSouth’s defect validation
process is scheduled to complete

" Severity 4 — Cosmetic— There is no immediate adverse impact to the users. Correction of -
‘Severity 4 defects will occur within 45 business days following the date upon whlch
BellSouth’s defect validation process is scheduled to complete

’ SPE_ClFICATIONS

Detailed, exact document(s) descrlblng enhancement and/or defects business processes
and documentation changes requested and included with the Change Request as
addmonal |nformat|on

SYSTEM OUTAGE

<

A System Outage is where the system is totally unusable orthere is degradatlon inan
existing feature or functionality within the interface.

o VERSION (DOCUMENT)

Indicates variation of an earlier Change Control process document Users can |dent|fy the
_ latest version by the version control number.
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APPENDIX A- CHANGE CONTROL FORMS

See Attached Forms R
This section identifies the forms to be used durmg the initial phases of the Change
Control process accompanied by a brief explanation of their use. Attachments Al = A4A
contains sample Change Control forms and line by hne Checklist.

Change Request Form. '
Used when subrmttlng arequest for a change (Attachment A-1)

Change Request Form Checklist.
‘ Provides line-by-line instructions for completlng the Change Request form
(Attachment A-1A).

Change Request Clarification Response v
Used when responding to request for clanﬁcatlon or Clarification Notification
(Attachment A-2). .

Change Request Clarification Checklist.
Provides line-by-line instructions for completing the Change Request
* Clarification Response (Attachment A-2A)

Acknowledgment Notlﬁcatlon
Advises ongmator of recelpt of Change Request by BCCM (Attachment A-3).

Acknowledgment Notification Checkllst.
Provides line-by-lines instructions for completing the Acknowledgment
Notification. (Attachment A43A). ‘

Cancellation Notlﬁcatlon
Advises the originator of cancellation of a Change Request (Attachment A-3)

- Cancellation Notification Checklist. ‘
Provides line-by-line instructions for completmg the Cancellat1on Notlﬁcatlon. g
(Attachment A-3B) .

Clarification Notification.
Advises originator that a Change Request is being held pendmg receipt of
additional information (Attachment A-4). ,

Clarification Notification ChecKlist.
Provides line-by-line instructions for completmg the Clanﬁcatmn Notlﬁcatlon.
~ (Attachment A-4A).

Letter of Intent.
‘ CLEC provides notice of 1ntent to 1mplement a TCIF comphant mterface within a
specified timeframe. (Attachment A-5). :
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APPENDIX B- RELEASE MANAGEMENT

See Attached Forms
'Release Management and Project Implementation are described in Step 10 of the Change
" Control Process. Project Managers are responsible for confirming the release date,
developmg project plans and requirements, providing the WBS, Gantt chart and -
- Executive Summary to the BCCM for input to the Change Review Package and ensurmg ‘
the successful 1mp1ementat1on of the release. ‘ : s

The BST Change Control Manager (BCCM) will distribute the Release Notification
- Information via web The Notification should contain the followmg information:

~ List of partlcl-pants (PrOJect Managers from each stakeholder)
'Date(é) fof the next Project Maﬁage Release meeting(s)
.Tiines |
‘ Logisties
: Meeting facilitator and minutes origindtof (roteted betweeﬁ stakeholders)
| Cuntent Malﬁtenance/Defect Notlﬁcatlon Information (web postlng)

- Draft Release Pro_] ect Plan — WBS (email attachment created by the Lead PI‘O_] ect

Manager(s)‘a-smgned in Step 8 of the Change Control Process)

Lead Project Manager(s) assigned :to the Release with reach numbers(s)

- Attachments B1 — B12 contain templates designed to assist the Project Manager(s) in -
conducting project management responsibilities as needed for Release Management and
Implementation. -
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~ APPENDIX C — ADDITIONAL DOCUMENTS

See Attached Documents
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APPENDIX D BST VERSIONING POLICY FOR INDUSTRY

STANDARD ORDERING INTERFACES

. Since August 1998, BellSouth's pohcy, which is stated in its Statement of Generally
Accepted Terms (SGAT) and standard interconnection agreement, has been to support
two industry standard versions of the applicable electronic interfaces at all times. o
Currently, the EDI and TAG electronic interfaces are maintained this way, because they

are the interfaces that require the CLEC to "build" its side of the interface to use the new
- standard. The two industry standard versions of an interface are maintained when

BellSouth is implementing an entirely new version of an interface based on new 1ndustry

standards, not when BellSouth is simply enhancing an existing interface. Periodically,

. the standards orgamzatlons for an interface will issue a new set of standards. After

submitting the new standards to the CCP to determine how and when they will be
implemented, BellSouth will introduce a new version of that interface based on the new
‘standards. BellSouth will keep the "old" version of the interface based on the old
industry standards "up" for those CLECs that have not had enough time to build their side
of the interface to the new industry standards. BellSouth gives CLECs six (6) months
advance notice of the 1rnplementat10n of electronic 1nterfaces based on new mdustry
standards

When a new mdustry standard for the interface is 1ssued the most recent prior industry
standard version of the interface will be frozen - no changes will be made to the old
version of the interface. Defects (Severity 2 and 3) in a frozen map will be corrected
based on a collaborative discussion between BST/CLECs and based on user input.
BellSouth will support both the new. industry standard version and the old industry
standard version until the next set of industry standards is issued. Then, BellSouth will
o support the two most recent industry standard versions of the interface. If, for example
“version A were based on the current industry standards, then following the
‘implementation of version B based on the new industry standards, BellSouth would
freeze version A until the implementation of version C. Upon the implementation of the
version C of the interface based on the newest industry standards, BellSouth would no

o longer support version A, would freeze version B, and would support both version C and

the frozen version B until‘the implementation of next set of the industry standards.

- For example, in March 1998 BellSouth released a new industry standard version of EDI

- based on TCIF version 7.0. Between March 1998 and January 2000, BellSouth

; implemented a series of major releases (4.0 and 5.0) and a series of “point releases” (4.1,
42 etc. and 5.1, 5.2, etc.). The final “point release” of EDI was Release 5.8. In January
2000, BellSouth implemented Release 6.0 of EDI based on TCIF 9.0. When this
occurred, BellSouth began maintaining Release 5.8 alongside of Release 6.0 of EDL

NOTE: Because LENS is not an industry standard, ‘machine-to-machine 1nterface LENS
is not covered under the policy described above.

Version 3. 6 : ‘ , : ‘ PAGE 99
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' Change COntroI Process. o : oo Appen_c_lix'E.'— Sub-Team Definition

APPENDlX E - SUB-TEAM DEFINITION AND
ROLESIRESPONSIBILITIES o

A Sub-Team will be formed for issues that are more effectively addressed in a small
group. settmg a :

| ‘The Sub-Team w111 consist of CLECs and BellSouth who volunteer to partlc:lpate in -
meeting(s) to address a specific issue. This team will be responsible for presenting
lnfonnatlon and makmg recommendatlons to the CLEC part1c1pants of Change Control.

: iThe Change Control Management Team will be respon51b1e for coordinating meetmgs
* and the flow of communication.

~ The Sub-Team leader or representative w111 part1c1pate in each Monthly CCP Status
: Meetlng occumng durmg the life of the Sub-Team. :

‘Version 3.6 - : ) ! T i PAGE 100
Issued Date: Aprll 17,2003 ' .
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Cange Control Process ‘ ' Appendix F — Sample Voting Ballot

APPENDIX F — “SAMPLE” VOTING BALLOT

Neutral
Disagree

Neutral

Disagree

CLEC Recommehdation Agree

Neutral
BellSouth Recommendation : Disagree

Version 3.6 _ » ‘ PAGE 101
Issued Date: April 17, 2003

Jointly Developed by the Change Control Sub-team comprised of
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Change ontrol Process - A Appendix G ~ Carrier Notifications

APPENDIX G — CARRIER NOTIFICATIONS .

‘Carrier Notifications for updates to the Local Exchange Ordeﬁng Guide — Volume 1 and
the BellSouth Business Rules for Local Ordering (BBR-LO) indicate if the change
- impacts documentation only or the electronic and/or manual ordering processes, if
. known. Details of the change are contamed in the Summary of Changes that is
- distributed to the CLECs via email.

: 'Change Request number(s) w111 be listed i in the associated Carrler Notifications for
. ‘software releases, if applicable. ‘Associated documentation changes for software releases
,are also reﬂected in the Carrier Notification Letter.

A table con51st1ng of the scheduled release dates and an 1tem1zat10n of release features is
attached to each revised Carrier Notification letter. Each revised letter provxdes direct
- access to the original letter.

NOTE: Bellsouth Carrier Notifications are located on'.the BellSouth Interconhection
Website at: www.interconnection.bellsouth.com/main/clec.html

‘Version3.6 = ' o : » . PAGE 102
“Issued Date: April 17,2003 -
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Change Control Process

Appendix H — Preliminary Feature Sizing Model o

APPENDIX H — Preliminary Feature Slzmg Model for CCP
Prlontlzat|on Plannlng

CR Numbef:

Issued Date: April 17, 2003

Jomtly Developed by the Change Control Sub-team comprised of
BeIISouth and CLEC Representatives .

“DESCRIPTION: Draft User __ [Synergies with|
Requirement: Other Related -
‘(YIN) CRsv
Type CR:
Systems System Level of Work Effort: Constraints/ _ Integrated
v impacted  [List Number of Units.  \comments  [Testing
Y/N (incremental units in : : Required
quarters is permissible) \ ‘
' 1 Unit=100 Release (Y/N)
Cycle Hours :
[LENS
TAG
EDI
LESOG
- LEO
LNP
SGG
DOM
Other (List each)
Total Units
" Version 3.6 . PAGE 103
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Change Control Process ) ‘ Appendix H - Preliminary F‘e,at»ur’e,Sizin’g Model

_ Field 'Descriptionﬁ k
CR Number" The Change Control Process Change Request Number (CR) ass1gned to featu:re
Type CR Type 4 (BST In1t1ated) or Type 5 (CLEC Imtlated)

Descrlptlon ~The Change Control Process Change Request descrlptlon that coincides with the
CR Number.

- Draft User Requlrement (Y/N) Yes indicates a Draft User Requirement was available when -
- sizing was performed No indicates a Draft User Requrrement was not ava11able when sizing was

performed

| ‘ 'Synergles wrth Other Related Change Requests: List of related change requests that may

L . beneﬁt from being 1mplemented at the same time as this feature.

Systems: Alist of CLEC interface systems and key operatlon support systems that will
requrre a work effort to 1mplement th1s feature.

LENS — Local Exchange Navrgatron System
TAG ~ Telecommunications Access Gateway
EDI - Electronic Data Interchange

 LESOG - Local ‘Exchange Service Order: Generator
LEO — Local Exchange Ordering

- LNP ~ Local Number Portability

~ SGG - Service Gate Gateway

DOM —- Dehvery Order Manager

System 1mpacted © Yes 1nd1cates this system wrll require a level of work effort to implement
-, this feature No indicates this system will not require a level of work effort

g Level of Work Effort: List Number of Units. (mcremental uhits in quarters is penn1ss1b1e ): The
total number of planning, analysrs design, code development, testing and implementation units
requrred for the 1mp1ementat10n of this change request. One Un1t*100 Release Cycle Hours.

Release Cycle Hours (RCH) RCH = the total number of hours estlmated for planning, analysis,
* design, code development, testlng and 1mplementat10n fora smgle change request

» Constramts/Comments If a constraint in unplementmg this feature is critical to implementation

it will be listed. For example if a system affected has an annual release schedule, thls will be
~listed as a constramt

Integrated Testmg Required (Y/N): Yes indicates that 1ntegratlon testmg is requlrecl No
- _1ndlcates there is no integration testmg required. ,

. Total Units: Equals the total units of systems impacted.

Version 3.6 ’ e E ~ PAGE 104
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Change Control Process

Appendix | - Monitoring and Reporting Post- Capacity Utilization

Appendix I: Momtormg and ReportlngPost-
Release Capac1tv Utlllzatlon

Categories

Annual Release Capac1ty Utilization — YTD Quarterly Report

1Q

2Q

3Q

4Q

YTD / EOY

| Units |

Units |

%

Units I %

Units | %

Units | % -

Maintenance |

PSN

Mandate

| Regulatory

(Type 2)

‘ Defects
(Type 6)

Industry

(Type 3)

BellSouth
(Type 4)

CLEC
(Type 5)

Total ]

* Version 3.6

Issued Date: April. 17 2003

, Jointly Developed by the Change Control Sub-team comprised of
BellSouth.and CLEC Representatives S
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Change Control Process

*Appendix I-A: Reportmg Pre-ReIease Estimated Capacity
Forecastmg Used for Capaclty Planmng Only

‘?Appe‘ndix‘ I-A: Reporting Pre-Release Estimated

= Capac1tv Forecastm;LU sed for Capacity Planmn;LOnlv
e - Effective with 2003 Release Schedule |
- Updated Quarterly after Prioritization Meetings -

Annual Estimated Release_Capaeity Forecast

Releasev

Release

Release

Release

Release

Release

Release :

Release

Release

“Release
Purpose

Planned

| Date

Total
‘Estimated
Capacity per
release

~, g (Units)k‘ “

Categories

Units ‘

Units.

Units

~ Units

Units

Units

~ Units

Units

Units

Maintenance:
‘1. seenote : ¢

PSN
‘Mandate see
note : ¢

; Regulatm"y
1 (Type 2) see

| note: a

Defects

| (Type 6) see B

note : c

: Indu‘sbtry;
(Type 3) see

_note: b

13 Deﬁnes the type release: maintenance, industry, CLEC production or BST production
Deplcts the total estimated capacity available for this release prior to assignment of any features. The

“total estxmated capacity for each planned release for the year will be prov1ded annually.

Versmn 3. 6

Issued Date:  April 17, 2003
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Change Control Process Appendix I-A: Reporting Pre-Release Estimated Capacity
' : ’ Forecasting Used for Capacity Planning Only.

BellSouth
(Type 4) see

note: a g

CLEC
(Type 5) see

note: a

Total see note:
a

Notes: ‘ . o

a. Estimated release capacity for the Type 2s (flow-through), 4s and Ss fields will be summed from the »
individual feature sizing information provided in appendix H. Implementation of any. specific feature is
not firm until delivery of the release package for a specific release. , '

b. Estimated release capacity for Type 3 (ELMSx) field will be assigned on arelease level.

¢. PSN (i.e., NPA splits) mandates, Type 6s and maintenance features are intended for implementation
within maintenance releases based on mandated dates, defect intervals and maintenance intervals
respectively.. Estimated release capacity for these work activities cannot be provided-in advance by
.separate category due to the normal short duration from identification of need to implementation.
- These are implemented only on an as needed basis. ' o ‘

d. For production releases, this represents the summing of the features (flow through, BST initiated and
CLEC initiated) that have a corresponding appendix H Form. It would not reflect other features such as
mandates that may by ordered and will require capacity from the release resulting in a downward
adjustment to this total. For maintenance and industry releases, it should equal the total estimated
capacity per release (units). ' '

" Version 3.6 . ' PAGE 107
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’ Jointly Developed by the Change Control Sub-team comprised of
BellSouth and CLEC Representatives




Change Control Process o : Appendix.J— Changes to’Legacyl,Backend, Systems

k'Ch’akrige"s to Légacy/ Backend Systems for Pre- Ordéring,
‘Ordering, Prowsmnmg, Maintenance, Billing and Repair or
wholesale work center operations

’ -RSAG‘ = Regidnal Street Address Guide:

‘Version 3.6 ‘ ‘ S ) ' S PAGE 108
Issued Date: Apr|| 17, 2003 i : .
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:Transmittal Cover Sheet fbrP'at'e Exhibit RMP-2 N

This sheet transmlts the

“Change Request CR0896 Modify CAVE to Allow CLEGCs to Test Using Own
- _ Company—Specmc Data




To be completed by BCCM 'on{y

_SECTION 1_

Modify CAVE to allow. CLECs to test using own. company specific data with live CLEC
_owned accounts and BellSouth test accounts without impacting account status
R i

_Attachment A-4A

J ointly Developed by the Change Control Sub-team comprised
of BellSouth and CLEC Representatives.




[-] EC-TA Local

[_] Expedited Feature

Allow CLECs to test in the CAVE environment usiﬁﬁ their own data
with the option to use BST or CLEC accounts. :

Enhance the CAVE environment to allow CLECs to submit LSRs

with their company. specific data (CC/OCN, CIC,

CCNA/ACNA/AECN, BAN, etc) using: o :
1> Live customer accounts presently established for that CLEC
2> BellSouth established generic test accounts. '

When CLECS test using CLECs live accounts, CLECs need the
following options: ' : o ' '
1) take orders through completion and billing or’

2) purge orders prior to completion.

Using CLEC Production company codes instead of the BellSouth
testing generic company codes (CC/OCN: of 9999 with - .
ACNA/CCNA: ZLM) and present account information will
significantly reduce the amount of back-end application

odificati required by CLECs testing with BellSouth.

Qﬁ;ﬁw .
Instead of using only BellSouth supplied test cases that are tied to
| test accounts built under the 9999-company code, CLECs would be
able to submit a LSR making changes to a live or test account using
their own company code data. This means that even though the
generic test account may be built for CC of 9999, the CLEC could
submit orders via a LSR containing their company specific data (i.e.
their production CC, BAN, AECN, etc). CLECs could also test using
live production accounts in their customer base that meet the intent
of their test case, and chose to modify or not modify the CLEC end’
user account in the BellSouth production backend system:

Attachment A-4A

Jointly Developed by the Change Control Sub-team comprised
of BellSouth and CLEC Representatives.
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Release 16.0
05/22/04 —
05/23/04

08/06/02 Being reviewed by BellSouth.

08/20/02— E-mail response sent to CLECs BellSouth is unable to
support this request due to cost. -

1. Coding to allow CLECs to use their own accounts as test
accounts through CAVE - Estimated cost $1.2M

2. Additional test prowsnonlng and billing environments to allow
testing through provisioning and billing - Estimated cost $4.350M
BellSouth would be willing to support Item 1, if AT&T/CLEC
Community would. consider that portion of the request as a
separate item.. :
08/28/02 On the 08/28/02 CCP CLEC Monthly Status Conference
call, BellSouth separated this request into two parts;

1) Live accounts — This would involve a considerable
amount of coding. Filters would be needed to the
production environment. Estimated cost i is $1.2M.

2) Production & Billing — A test site would need to be

" established. A separate billing system would be needed’
for CRIS, CABS, and assocnated systems. Estlmated
_-cost
is $4.350M.

BellSouth agreed to revisit CR0896 and targeted providing a

response in two to three weeks. Bernadette also agreed to

update CR0896, part 2, to reflect that this applies to CLEC

accounts. CR to be placed in PC status. .

09/23/02 BellSouth response sent to AT&T/MCI/CLECs.

CLEC Reques
v Allow CLECs to use own company specific live accounts for
testing without impacting account status in produchon '

BeliSouth Response
v BellSouth accepts 'rhls por'rlon of the request with the
following conditions.
o  CLECs shall provide a 60-day lead time to set up’
- CLEC accounts in CAVE S
CLECs are responsible for any establishment,
maintenance and billing of these accounts

‘Attachment A-4A

Jomtly Developed by the Change Control Sub-team comprised
of BellSouth and CLEC Representatwes




CLEC

. Request v
C . v Allow CLECs to test through completion (provisioning and
| billing) - | | 3

- : BeliSouth Response
CLECs would be responsible for ordering and coordinating
installation of test lines . _ o
Flagged orders would be allowed to pass to production for
Pprovisioning and billing .
CLECs would assume provisioning and billing costs for each

- order : AT : o
CLECs understand that these are test orders and are not
reflected in any metrics ‘ '

e 11-21-02 - Updated BellSouth Response
. To ensure that the scope of this change request was fully .~ - |
addressed, BellSouth discussed the desired changes with the §
gparticipants of the 10/1/02 CLEC Testing Process meeting.

£

g

‘Based upon the information collected during that meeting,
BellSouth compiled a table listing each type of testing data
cenario a CLEC might want to execute in CAVE (SEE
ATTACHMENT “A”). This table was designed for the purpose of
allowing BellSouth and the CLECs to reach mutual agreement
regarding the exact nature of this request and the “optimal” mode
of operation for CAVE. et

This information was sent to the CCP distribution list on 10/30/02,
and then reviewed in the 11/21/01 Testing Process meeting.
During the testing process meeting, it was agreed that BellSouth
would update this CR with the table. This would serve as a
follow-up proposal outlining which portions of this CLEC request

BellSouth is able to accommodate.

of this CR only items listed in Attachment “A” would be
addressed. This also means any notes/proposals outlined
previously in the CR would not be addressed, unless
similarly listed in Attachment “A.” '

 Due to technically feasibility constraints, the “BellSouth Proposed :

fBacked Processing” listed for each scenario would be used in the

‘event that it differs from the CLEC proposed backend processing.
Otherwise BellSouth will use the CLEC proposed backend '
processing. : o : '

This table also addresses testing using “live” CLEC owned test
accounts. In previous comments, BellSouth indicated that a60--
day lead-time would be required for the manual establishment of
such accounts. During the September CCP status call, concern
was expressed regarding this proposal articularly regarding

Jointly Developed by the Change Control Sub-team comprised
of BellSouth and CLEC Representatives.




Ime involved. Therefore, BellSouth revisited this item and
revised its proposal. This revision is listed in Attachment “A” .in
the “Assumptions” section of the table. Under the modified
process, BellSouth would not manually establish “live” production |
test accounts for individual CLECs (Using'their company code, -
etc). Instead, the CLEC would establish those accounts using the
regular production ordering process (either via' manual or
electronic ordering means), since these would be real, active, live
working lines/circuits. Once the accounts are established, when
the CLEC request to test with BellSouth, they would simply
provide the account data to the BellSouth Testing Team for the
purpose of defining a test plan. Under this revision, the CLEC

Meeting. CLECs concurred with BST proposal outlined in
Attachment A. CR0896 prioritized by CLECs. 'Ranked #8 of 21.
Status changed to “Candidate Request”. o

12-12-02 CR0896 discuséed at the 12-11-02 Change Review

Scheduled” Status.

50711 8/03 “Draft” User Requirements distributed to CLECs.

elease 16.0 User Requirements Review Meeting scheduled for
%07/29/03. ‘ :

 SECTION 2
This section to b

"SECTION 3
This section t

Attachment A-4A

Jointly Developed by the Chahge Control Sub-team comprised
' of BellSouth and CLEC Representatives.




Attachment A-4A

J 01nt1y Developed by the Change Control Sub-team compnsed
of BellSouth and CLEC Representatives.




6JjoGzebeq -
20°1-0L / 0"}, UoIsIop

- Pue-0eq 0§ poylow
pauwsyeid ayj Jou Ing
‘olieusos ejep Bunsay
siy1 Joddns 0} 8|qe
8q pnom yinosileg

- TArewuing

o . Aoub
_m.m._:ummhw.._o_c.wmc__

buiddew mojje oy
oseqejep S14O ay}
ejepdn Ajjeojeufp
0} .4inogjjeg 4oy
8/qisesy Aljeoiuyos)
~JOU ST} "Junoooe
SI&O buysixa ay)
uo ejep ayj o801
Jsnw 1ep.o s9108s

‘(eseqejeq ” . WM
8]ey/1084JLU0D) _ .
'8°l) 848pI0 BIINIeS . . . . - &
uo uojewiojus oyoeds i . | - . %,;

0370 0} payddelfi . . - .
Sjpe pus-yoeq jo : . - o . . . ‘
bupse) smojjy :uoseay

JAVO du} ul Aepoy
ajqejieAe Apussaid
SI OUBUSTS SIY]

8l | :uoseoy . v _
+02 UNM s1awoysno | - : *UOIJBWLIOJU| JUNO2oR
'9’|) "9Seq Jawojsno "UoBeWLIOL| 1s8) yinogjjeg uo

Bunsixs J1ayy ul eney Auedwos pesaodwi Ajueloduie;
jou Aew Asyjy eyep yum 189) ynogjjeg uoneuuojul Auedwos:
189} 0} 937D smojly 4 Uim JspJo 0370 uim Jsplio
‘OLIEUS5S JO Jjousg 90IAISS 9)BIBUDD) 90IAlOS So)elousn)
"OLIBUSDS
Bunse) siy spoddns
Apussaid yinogyjieg
- TAewung
"JUBWIUOIIAUS :

s0UBIBRIg ON

90oUBISBId ON

_soueusdg ejeq Bupsel IAVD 9680 N9 000
. CVANawHovuy-

‘suoneiado o.-uw&oc\s..ioEwZS:om.:om B

"HINOST13gd ®




6 Jo 9z abey
c0-1-0k/ 0 L Uoisisp

Jeinbare jo 1padse

uoneuwiojur Auedwod

Burssaooid

oLeusb e 0] BlEp
oi1oeds Auedwoo

SOFTID B JO

suopesedo sfesejoyp - yiomjaN yinosjeg .

HINOSTIIE ®

Kisne sereinwe sy ‘uononpoud 237D Yim Japio
‘0l1eU80S 10 Jjouag ' Se.swesg 90JAIBS Sojelouss)
, - JUnoooe Jsej, e se
pajeubisep sey 9379
ey} yarym ‘suyy bupiom (I . : - - .
onjeojssbueyolf = 0 ! . .
uoponpo.d ayy js9y, o it . . h . . .
OF70 smojly :uoseay i . ‘ .
. “uononpoid
) SE BWES — uojjewojul
Jasn pus D379 pue
‘olleusos buisay siy) . " uonewuojur Auedwoo
‘Moddns ued ynogjieg uononpoud | 037D yim Jsplo
Aewwng Se sweg 90JAISS SO)RIBUSG)
“UoNoNPOoIa
SE SWES — uonewloju
: Jesn pus 9379 pue
‘olreusos bBulsa) siyy , uoneuojul Auedwoo
Hoddns ued yjnogyjeg ‘uononpoud © 037D yim sapio
Kewung se sweg 90IAleS Sojelousrn)
"FAVO ur buijsej
SO370 sjdpinwi 1oy
pesn junoaoe jsa}




640 sz obey . o S - .
€0-1-0L / 0’} uoisiep ) ) ‘ i i B

“paisenbai “0F710 94} Joj 800U uoka|dwIOD e sleINWIS [I3S UBD YINoieg ‘. ON, S| «2191dWOY 0) pamojly JopIQO eoIneg, §| ¢
SIu} Joj pasn aq jsnw Bugem jjeo SBy Jey} Junodoe jsa) v “Bupiem |jes 10.|leAowal 358} 0} }senbai 037D "9'1) “1s9) pojsenbai 8y} poddns

0} pauinbai saoinies/sanjesy ay; SABY 1SN JUNODO. SIY | *Pasn aq [[IM Junoooe 40 8dAy yoym saydur ereq paseq Jasn pug ¥ST, 9y 1z
» L - . g , . B . JuswaAjoAu wea) Bupse) Inoypm ygT
1onpoud Bupsixs sy eiA pepiwgns ©q pinom sjuncooy 188 9370, se psjeubisep syunoooe

@say) piing Ajjeniul oy }senbai ‘yons sy "037 sy} Aq paureiqo uoneso) e Je pajlesul ag pinom pue ‘spodaea pue Buijjiq ur sjunogoe

48sn pus uononpoud Jayjo ey ypm ,h.mmn_% PINOM D310 a3 0} payiiq ag pinom Bupss 1 104 psjeubissp junoooy pausiigeis3-aid 5310, |
) . : : . o R isuojdwinssy

EIEIERS

Bugsay siy) poddns
0} 9|qe s yinogjleg
AlBWUWING

‘uops|dwios | - ; 1 o L

0} ssao0ud Ajjny . .

0} POMOJ|B JOU S| JopIo
90IAISS BYJ Jasn pus
BAl|-8Y) 0} Buninogo | . -
Ajjenjoe ssbueyo . B
JusAsud 0} Janemoy
~‘Jepio uoyonpoid

.col_wo:lvldo_ . . _ - _
- Se'SWes - uonewuoyu i - . . .
- J8sn pus 9379 pue| . .

: w:o.aﬁ_uao. ofesajoyp - «.aémz saom,:om.




; Tennessée Regulatory Authority
' Docket No. 03-00119
Exhibit RMP-3

| Transmi'ttal Cover Sheet for Pate Exhibit RMP-_3

This sheet transmits the

Change Request CR0897 — Expand CAVE to Support Increased CLEC’Testing




I TYPE 6
| (DEFECT) NOTE:

s T
Expand CAVE to support increased CLEC testing through multiple simultaneous
versio G -API/XML (Pre-Order & Order) and versions of EDI Pre

Attachment A-4A

Jointly Developed by the Change Control Sub-team comprised
, of BellSouth and CLEC Representatives.




CLECs Request that the CAVE test environment be expwéwﬁdedito
allow additional CLEC testing capacity by supporting all versions of
TAG presently active in the Production environment. , '

'Having all current/supported versions of TAG and EDI Pre-Order i
the CAVE test bed will allow. CLECs who are not using the latest
versions of TAG or EDI Pre-Order to utilize the CAVE testing
environment. In addition, expansion of CAVE capacity will alleviate
any issues that may arise with the potential increase in testing
volume. : : ‘ '

Attachment A-4A

Jointly Developed by the Change Control Sub-team comprised
of BellSouth and CLEC Representatives.




08/06/02 Being reviewed by BeliSouth. f
:08/20/02 — E-mail sent to CLECs. BellSouth is unable to support g

' hIS request due to cost

08/28/02 On the 08/28/02 CCP CLEC Monthly Status. Conference

call, BellSouth separated this request into two parts:

1) BellSouth could support all TAG APIs that are in
production. For EDI, there is only one version in
_production. TAG is backwards compatible so testlng for
multiple TAG API versions can be supported in CAVE.
Supporting multlple Encore Releases, Discussion took
place on testmg multiple Encore Releases, such as 10.5
and 10.6 in CAVE. Currently the code in CAVE i5.10.6
.and is backwards: compatible. Bill Grant commented that
when orders are sent to the backend systems, backend
edits would apply for the current version of the business
rules. If there were changes in business rules from ,
Release 10.5 to 10.6. CLECs would not be able to test
10.5..
BellSouth requested addltlonal time to research Part 2 of this CR,
approximately two to'three weeks. BellSouth requested that this
CR be split into two requests. AT&T and WorldCom (On behalf of
CLEC .community) will split the issues in CR0897 in order for )
BellSouth to begin working on the support of Part 1 (Multiple TAG
APIs). Part 2 will become a new request for administration
purposes in order for BellSouth to continue assessment.
09/23/02 BellSouth response sent to AT&TNVorIdCom/CLECs

CLEC Request
v Expand CAVE to support mulhple and simultaneous
versions of TAG API and EDI/LSOG

v s BellSouth Response
BellSouth will accept the request to suppor'f mul‘hple
versions of TAG in CAVE
At this time, only one version of LSOG/ELMS is

“supported in CAVE (Issue 9) : v

o When an additional version of ELMS is
implemented, i.e., ELMS6, BellSouth will buuld out
CAVE to support both ELMS production maps (in
this case, Issue 9 and ELMS6)

BellSouth will continue to suppor"r one release for
each ELMS map in CAVE

CLEC Request _
v Suppor"rmg both produc‘non and test vers:ons of
‘Encore releases for CLEC Tesfmg

Attachment A-4A

Jomtly Developed by the Change Control Sub-team comprised
of BellSouth and CLEC Representatlves. ’




BellSouth Response
v" Each Encore releasa is backwards compatible;
therefore, BellSouth cannot Justify the cost for
~ maintaining multiple release versions in CAVE. For
-example, if release 11.0 is in production and 12.0 is in
the CAVE test environment, the functionality
contained in 11.0 is wholly contained in the 12.0 code.
Since the releases are backwards compatible, CLECs
can conduct regression testing in CAVE at any time,
except when CAVE is unavailable due to maintenance.
However, in a few instances, when a change in an upcoming
release that “requires” a CLEC to make a coding change,
CLECs will have to change their code to accommodate the
upcoming r‘elease prior 'ro the release’s lmplemen'ra'hon into

Production. , o
06/13/03 BellSouth has updated this CR description per CLEC
submission. This CR has been split, Wlth the second part as
CR1258.

07/01/03 BellSouth is able to support this change request.
_Request moved to pending st

SECTION 2
This section to be completed by CLEC/BeIISouth-

CJTCIF7 [ TCIF9
o

Attachment A-4A

Jointly Developed by the Change Control Sub team comprised
of BellSouth and CLEC Representatives.
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J ointly Developed by the Change Control Sub-team compnsed
of BellSouth and CLEC Representatives.
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[0 EXPEDITED

O TYPESG ;
FEATURE
:

(DEFECT) NOTE:
COMPLETE SE

Expana CAVE to support increased CLEC tstlng of Encore release versions i.e.,
release 12.0 as well as Release 13.

' October 1, 20

%
i

Attachment A-4A

Jointly Developed by the Change Control Sub-team comprised
of BellSouth and CLEC Representatives.




[1 New or Revised Edits

CLECs Request that the CAVE test enwronment be expanded to
allow additional CLEC testing capacity by supporting all Encore
Release versions. CLECs want to be able to test the CURRENT
and NEW release code at the same time w:Lthln CAVE.

xpanSIon of CAVE capacny will alleviate any issues that may arise
with the potential increase in testing volume. . -

Example: CLEC wants to do Regression Test of Encore Release
12.0 to ensure it was.not negatively impacted by roll out of Release
13.0. This CLEC has not yet deployed Rel 13.0 since changes in Rel
13.0 were not suppose to impact the products that the CLEC order

BST will support 2 current
EDI Maps in CAVE and
Production going forward
from LSOG4/TCIF9.

_Attaéhment A-4A

J omtly Developed by the Change Control Sub-team comprised
of Be]lSouth and CLEC Representatlves.




s e

08/06/02 Being reviewed by BellSouth. . ‘

08/20/02 — E-mail sent to CLECs. BellSouth is unable to support
his request due to cost. ;

Estimated cost for second, separate test environment - $8M
08/28/02 On the 08/28/02 CCP CLEC Monthly Status Conference
call, BellSouth separated this request into two parts: - . ‘

1) BellSouth could support all TAG APls that are in
production. For EDI, there is only one version in
production. TAG is backwards compatible so testing for
multiple TAG API versions can be supported in CAVE.
Supporting multiple Encore Releases, Discussion took
place on testing multiple Encore Releases, such as 10.5
and 10.6 in CAVE. Currently the code in CAVE is 10.6
and is backwards compatible. Bill Grant commented that
when orders are sent to the backend systems, backend
edits would apply for the current version of the business

‘rules. If there were changes in business rules from

Release 10.5 to 10.6. CLECs would not be able to test

10.5. . : , :
BellSouth requested additional time to research Part 2 of this CR,
approximately two to three weeks. BellSouth requested that this
CR be split into two requests. AT&T and WorldCom (On behalf of
CLEC community) will split the issues in CR0897 in-order for
BellSouth to begin working on the support of Part 1 (Multiple TAG
APIs). Part 2 will become a new request for administration
purposes in order for BellSouth to continue assessment.
09/23/02 BellSouth response sent to AT&T/WorldCom/CLECS. _ '

‘ , / - CLEC Request
‘Expand CAVE to support multiple and simultaneous
versions of TAG API and EDI/LSOG ’

L BellSouth Response
BellSouth will accept the request to support multiple
versions of TAG in CAVE ' '
At this time, only one version of LSOG/ELMS is
supported in CAVE (Issue 9) - i
o When an additional version of ELMS is - :
~ implemented, i.e., ELMS6, BellSouth will build out
CAVE to support both ELMS production maps (in -
this case, Issue 9 and ELMS6) '
BellSouth will continue to support one release for
each ELMS map in CAVE

: . _ _ ‘CLEC Request
v Supporting both production and test versions of
Encore releases for CLEC testing L

BellSouth Response
‘Each Encore release is backwards compatible;

Attachment A-4A

Jointly Developed by the Change Conﬁo]- Sub;tea'm comprised
of BellSouth and CLEC Representatives.




therefore, BellSouth cannot Jus’nfy The cost for
mcum‘ammg multiple release versions in CAVE. For
“example, if release 11.0 is in. pr'oduc‘rlon and 120 is in
the CAVE test environment, the functionality ,
contained in 11.0 is wholly contained in the 12.0 code.
Since the releases are backwards compahble CLECs
can conduct regression: testing in CAVE at any time,
except when CAVE is unavailable due to maintenance.
'However in a few instances, when a change in an upcoming -
release that “requires” a CLEC to make a coding change,
CLECs will have to change their code to accommodate the -

pcoming release pr'lor' to the r‘eleases |mplemznta*non into

Production.

06/13/03 Being reviewed by BellSouth. The descnptlon of CR897
was split into two separate CRs, per- CLEC submission from" '
|AT&T and WorldCom.

7/01/03 BellSouth is unable to support this request due to cost.

_SECTION 2
This section to be co mpl

"SECTION3 =
This section to be complete:

.Attaéhment A-4A -

J omtly Developed by the Change Control Sub-team comprised
of BellSouth and CLEC Representatives.
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November 4, 2002

Release 11.0 Status Meeting
MEETING MINUTES

Partlclpants_lAttendees

COMPANY

PARTICIPANT ‘ COMPANY PARTICIPANT
~ |Peggy Rehm Nightfire Nicole Kisling - Birch
Valerie Cottinghaﬁi " BST - CCP Dee Freeman-Buﬂef BST - ’General
v Manager-Local
1 v Operations
Jill Williamson 'BST- CCP' |cheryt storey BST - CCP
‘|Meena Masih “BST - Release Mgmt Dale Donaldson Epb B
Bemadette Seigler AT&T Kyle Kopytchak Network Telephone
Mike Young k 'Teicerdia Tyra Hush WorldCom
Tami Swenson “Accenture Steve Hancock BST - CCP
Mary Conquest ITC Deltacom '|Kevin McCall B BST - User Req'mts
|Louis Davidov DSET Lucious Turner * BST - Network Sves
Steve Taff ‘ Allegience Telecom Doyle Mote BST-LCSC
Kathy Rainwater BST - CCP ' ‘|Alan Tarr BST- LCSC
John Duffey 'FLPSC Jim Tadlock BST- SVP
Kelly Messina BST - Testing Eric Paschal - BST ~Testing
; TfavisvTindal : BST - CLEC CARE Amanda Butler BST - CLEC CARE
Bob Pa’rl{er BST - CLEC CARE Janet M. Fields BST - Customer Care
Rodhey StfaWter " BST = LCSC Gary Jones BST - Flow Through
{Brenda File_s. ~ BST-CCP Jeff Bragg BST - TAG XML
Scot Fergusdn ‘BST - Network Services Ross Martin. X0
|Jordana jureidini AT&T Sherry Lichtenburg‘ WorldCom
|Bill Graht Telcordia Mel Wagner ‘ - Birch
Colette Davis v ,Covad | Cheryl Haynes -Nuvox

Meetmg Informatlon Hlstory

DATE : START TIME END TIME
11/4/02 » 3:00 PM ET 5:00 PM ET
Conf Bridge ’ »

8/1/2003




‘November 4, 2002'
 Release 11.0 Status Meeting
L o ~ MEETING MINUTES

Agenda ltems: ' - ‘ Discussion

Valerie Cottingham (BST-Change Management Team) welcomed
‘everyone and stated that the purpose of this call was to discuss the

| status of Release 11.0. Valerie stated that as BellSouth has progressed
| through our testing cycle, it has been determined that the number of
defects in the software is larger than it should be at this point in the'
schedule. Given this, BellSouth does not believe a December 8
implementation date can be met with acceptable quality. BellSouth has
developed two options for Release 11.0 to review with the CLEC - '
community. The two options were provided via email on 11/1/02.

Jill Williamson (BST) stated that based on where BST is in the release
cycle for Release 11.0, specifically the internal test cycle, BST cannot
implement a quality release on 12/7/02-12/8/02. The defect rate'is-
higher than it should be at this point in the process; however, BST is
working diligently to get the defects corrected. Jill indicated that at this
point, it would not be productive to place this release into CAVE on
11/9/02. She indicated that BST has not received generally acceptable
code from its vendor. Jill stated that the purpose of this meeting is to
review the options for Release 11.0 and to determine the preferred -
option to move forward with. .

‘Sherry Lichtenburg (WorldCom) que‘stionyed why BST has not received

| generally acceptable code. Jill replied that the generally acceptable code
| from the vendor is delivered after the vendor has completed its testing of
| the code and should be with a minimal defect rate. The code received -
contains a much higher defect rate than previous BellSouth releases.
The two Release 11.0 features with the most defects are: (1) UCL-ND
and (2) UNE to UNE Bulk Migrations. '

| Mary Conquest (ITC Deltacom) questioned if BST would provide a list of
defects prior to CAVE. Jill replied that BST would provide a list of the
defects going into CAVE. This list will be provided one week prior to

CAVE based on the option that is selected by the CLEC community.

8/1/2003
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3 | MEETING MINUTES

Agenda ltems - Discussion

| Bernadette Seigler (AT&T) commented that there were 59 defects when

| BST went into CAVE for the last release. Bernadette also stated that
based on the FCC filing, there were currently 629 defects. Jill stated that
the scope of Release 11.0 is twice as large'as 10.5 or 10.6 and much more
complex than previous releases. Jill also commented that the 59 defects
reflect the number of defects in the code delivered to BST by the vendor,
not the number of defects BST went into CAVE with. Jill restated that
BST received the initial code from the vendor and that the defect rate in
this code was high. - '

Colette Davis (Covad) questioned why the CLECs are just now hearing
this information. She also stated that CLECs are placed in a position to
respond to a situation that BST and its vendors have created. Colette
stated that she is very concerned and that CLECs need to count on
releases being implemented when committed. v

Mel Wagner (Birch) commented that CLECs need a better understanding
' of how this happened. He stated that Release 11.0 has been delayed
once and that Birch submitted an appeal regarding this delay and the
_appeal was denied. Mel stated that Birch is not willing to push'out the

| Release 11.0 implementation date. L o

Jill stated that given the status of the releaSe, it is not an option to
implement Release 11.0 on 12/7/02-12/8/02.. '

Sherry questioned why BST thinks that it will receive good code from its
vendor. Jill replied that BST is working with the vendors to correct and
turn around defects. BellSouth made the determination last week that B
| the release date for 11.0 would need to be changed and began ' _
| evaluating alternatives. BST filed with the FCC on Friday, explaining -
that the Release 11.0 date would not be met and why, and provided the
two options that are being presented to the CLECs today. '

Kyle Kopytchak_(Netwdrk Telephone) questioned if this is due to a

| resource issue. Jill replied ‘'no’. Kyle questioned if this will affect future

releases. Jill replied ‘no’. Kyle also questioned how defects will be '

treated that are discovered by CLECs. Jill stated that defects will be

| handled via the CCP process based on severity. Kyle then questioned if

BST had communicated this information to the FCC. Jill replied ‘yes'.

; Kyle asked if the inforr_nation communicated to the FCC was different
than what was being communicated today to the CLECs. Jill replied

‘no’. Kyle commented that some defects are reclassified as features and

then would need to follow the prioritization process. Kyle requested

| that BST assist the CLECs with the validation/classification of the items

that are defects in this release.

8/1/2003
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Discussion

Agenda ltems

Bernadette questioned what the cause of the delay is. Jill replied that the
high rate of defects and the time in which BellSouth has to identify and

| correct the defects will not ‘allow us to implement the release on
December 8. Additionally, this release is more complex, specifically
with the UNE-to-UNE Bulk order feature. There is no industry standard
for this feature nor has it been implemented by any other ILEC.

| Bernadette requested that BST provide additional information as to the
cause of the delay. BST agreed to provide additional information.

Jill presented the two options for Release 11.0:

Option 1: -

12/29/02 Implementatlon Date

e 11/25/02-12/27/02 CAVE

e TUNEto UNE Bulk ngratlons would be deferred

o 1/19/ 02 - Release 11.1 (defects and XML via Internet)
e 3/30/03- Release 12.0 (add UNE to UNE Bulk Mlgratlons)
e . Releases 12.0, 13.0 and 14.0 keep current schedule and scope

Option 2:
e 1/19/ 03 Implementation Date - Releases 11.0and 11.1
combined (keeps content of Release 11.0 whole and mcludes
Internet option for XML)

‘e 12/9/02-1/17/03 CAVE
o Releases 12.0,13.0 and 14.0 keep current schedule and scope

CLECs questloned what confidence BST has that the 1mplementatlon

dates for the two options will not change. Jill replied that BST has

confidence that the implementation dates in the two options will be met
based on the steps BST is takmg and the rate for clearing defects.

Sherry questloned what is the acceptable number of defects that BST
would go into CAVE with for a release. Jill replied that no severity 1 or
2s would go into CAVE. :

| Tami Swenson (Accenture) questloned that if Option 1 is chosen, would-
resources be available to test during the Hohday season. Jill replied that
resources will be available to do CAVE testmg with CLECS if Option 1 i$
‘ selected.

8/1/2003
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e ‘A‘genda ltems

' Sherfy questioned if there would be an ox)erlap in testihg between
Releases 11.0 and 12.0 with Option 2. Jill replied that Option 2 would
| cut the post-soak window short, but not the pre-soak window.

Sherry asked Jill whaf option she would select if she wasin a CLEC ,
position. Jill replied that it’s up to each CLEC's individual needs. From
a personal perspective, she would select Option 2 because it includes all
of Release 11.0 content.

Sherry questioned what additional internal checkpoints BST would
make. Jill advised that more frequent checks are being made at the
“officer level within BST and with our vendors. Sherry commented that ‘
the CLECs need to understand the root cause to ensure the problem is.
being addressed. Colette questioned if officers were already aware of
these issues. Jill replied that the officers are aware of every release and
“intervene, if necessary. Kyle questioned if the officers are involved
because of 271 and requested that this be added to the CCP guide. Jill
replied that our officers have always been kept apprised of the releases
and are involved as much as necessary. The internal involvement of
personnel is an internal process and shouldn’t be documented in the
CCP guide. ‘ ' '

Jill commented that BST will have a checkpoint W_ith the‘CL'ECs every
two weeks. ' " e

Bernadette requested that BST proVide capacity per system. Jill stated
that this information is not available at the point of prioritization and
that, as stated on previous occasions; it is not a fixed number. The

| capacity varies by application and by phase for each release. '

Dee Freeman Butler (BST) recommended Optioﬁ 2 because it offers a
fewer number of releases in 2003.

- 8/1/2003
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Agenda ltems , , - Discussion
| After-the CLEC meetmg, Sherry presented the following:

CLECs agree to BellSouth’s option 1 with conditions. They requested
| that BellSouth provide the following information-on a twice a week
| basis:

1. Status on Mondays and Thursdays

' 2. Complete listing of the number of severity 1 and seventy 2
defects and the process bemg used to close them

3. Plan to meet the due date
4. " Final go/no goon11/18/02

In addition, CLECs want a complete escalation of what BellSouth is
doing to ensure that these problems do not continue on an on-going
basis, a firm commitment to fix defects found in this release, and an
explanatlon of what actually caused these problems (resources,
programmer problems, poor specifications, etc.) :

| Jill indicated that BST can support the checkpoints and willinvestigate
how much detail can be provided. BST committed to provide a response
to the CLECs by close of business on 11/5/02. The response regardmg
root cause information will be provided at a later date. -

NEW ACTION ITEM: BellSouth to provide a response to the CLEC community by :
COB on 11/5/02 regarding the CLEC feedback & additional points for Optlon 1-
Release 11.0.

8/1/2003
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|

. @®BELLSOUTH

BellSouth Interconnection Services
675 West Peachtree Street:
Atlanta; Georgia 30375 '

Carriér Notification

SN91083483
Date:  November 22, 2002
To: Competitive Local Exchange Carriers (CLECs) »

_ Subject:  CLECS — Electronic Interface Systems Downtime — ENCORE and Local Number
o * Portability (LNP) Release 11.0

This is to advise that BellSouth will deploy ENCORE Release 11.0 and LNP Release 11.0 beginning
December 27 through December 29, 2002. Telecommunications Access Gateway (TAG) Application
Program Interface (API) 9.0 will _also be included in this release. ' ' .

The Electronic Data Interchange (EDI), Local Exchange Navigation System (LENS) ahd TAG Systems :
will be unavailable for Local Service Request (LSR) processing from Noon EST Friday, December 27, -
2002, until 9:00 PM EST Sunday, December 29, 2002. i . : .
Please refer.to the attached table for details of the release.
- Please contact youi’ BeliSouth Electronic Commerce Account Team with any qu_éstions; -
Sincerely,

ORIGINAL SIGNED BY PAT FINLEN FOR JERRY HENDRIX

Jerry Hendrix — Assistant Vice President
BellSouth Interconnection Services

Attachment
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BELLSOUTH

" BellSouth Interconnection Services
675 West Peachtree Street
Atlanta, Georgia 30375

Carrier Notification

SN91083503
- Date: December 6, 2002
To:  Competitive Local Exchange Carriers (CLECs)

Subject: CLECs — REVISION to SN91 083483 Electronic Interface Systems Down’ume ENCORE
and Local Number Portablhty (LNP) Release 11.0

 Thisis to advise that Carrier Notification Letter SN91083483, or|g|na||y posted November 22, 2002 has
been revised.

Please refer to the revised letter for details. -
Sincerely,
ORIGINAL SIEG_NED _BY.JERRY HENDRIX

Jerry Hendrix — Assistant Vice President
BellSouth Interconnection Services




®BELLSOUTH

BellSouth Interconnection Services
‘675 West Peachtree Street ‘
Atlanta, Georgia 30375

Carrier Notification

SN91083483
VDete:‘ -~ December 6, 2002
T‘o::‘ e _Competitive Local Exchange Carriers (CLECs)

Subject: CLECS —REVISED - Elebtronic Interface Systems Downtime — ENCORE and Local
S *'Number Portability (LNP) Release 11.0 (originally posted November 22, 2002)

This is to advise that BellSouth will deploy ENCORE Release 11.0 and LNP Release 11.0 beginning "
“December 27 through December 29, 2002. Telecommunications Access Gateway (TAG) Application
Program Interface (API) 9.0 will also be included in this release. :

The Electronic Data Interchange (EDI), Local Exchange Navigation System (LENS) and TAG systems
will be unavailable for Local Service Request (LSR) processing from 1:00 PM EST, Friday, December.
27,2002, until 9:00 PM EST, Sunday, December 29, 2002. The Fax Server for manual LSRs for all
of the BellSouth Local Carrier Service Centers (LCSC) will be unavailable from 1:00 PM EST,

~ Friday, December 27, 2002, until normal business operations resume on Monday, December 30,

In addition, telephone access in all of the BellSouth LCSCs will be unavailable after 3:00 PM -
'EST, Friday, December 27, 2002, until normal business operations resume on Monday, '
December 30, 2002. ‘ , '

Please refer to the attached table for details of the release. |

- Please contact your BellSouth E|ectr0nic Commerce Account Team with any questions.
Sincerely, | ‘ ‘ | '

’ ORIGINAL SIGNYED BY JERRY HENDRIX

- Jerry Hendrix — Assistant Vice President
BeIlSouth Interconnection Services

' Attaehme_nt,
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